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Actual

Estimate

Estimate

Estimate

Estimate

Estimate

FY 2009

Q1-2010

Q2-2010

Q3-2010

Q4-2010

FY 2010

Revenues

Total Revenue

825,588

484,105

556,720

640,228

736,262

2,417,315

Cost of Revenue

Total Cost of Revenue

264,042

68,556

106,266

107,025

107,898

389,746

Gross Profit

561,546

415,549

450,454

533,203

628,364

2,027,570

Operating Expenses

Total Oper Expenses

3,061,845

835,688

1,059,691

1,173,838

1,178,203

4,247,419

Operating Income

(2,500,299)

(420,140)

(609,237)

(640,635)

(549,839)

(2,219,850)

Other income, net

37,717

(914)

20,707

28,431

23,982

72,206

Income Before Taxes

(2,462,582)

(421,054)

(588,529)

(612,204)

(525,857)

(2,147,644)

Income Tax Provision

0

0

0

0

0

0

Net Income

($2,462,582)

($421,054)

($588,529)

($612,204)

($525,857)

($2,147,644)
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Executive Summary

MobileCord provides enterprises with a software platform for unified mobile delivery of email, voice mail and messaging.  Our software enables the enterprise to deliver an employee’s most important communication channels on any Palm, Windows CE, or RIM device.  MobileCord’s value proposition is in the increased productivity of an enterprise’s employees and the increased manageability of multiple devices and the communication channels connected to these mobile devices.  MobileCord’s flagship product MobileCord 1.0 helps enterprise IT departments address the desire of mobile employees to have a unified view of all their communication channels such as email, voice mail and instant messaging, while allowing the IT department to manage multiple types of devices interfacing with multiple software packages and communication channels.  

The growth in mobile devices and the increase in the amount of information flowing through an enterprise’s communication channels such as email and instant messaging presents an opportunity for MobileCord’s software.  According to International Data Corporation (IDC), the number of worldwide handheld shipments is expected to increase from 8.1 million in 2001 to 18.9 million in 2007.  In addition, IDC estimates that the number of email messages sent annually will increase from 2.6 billion in 2001 to 6.3 billion in 2007.  

MobileCord’s strength is in its strong R&D team, which has built a product in MobileCord 1.0, which is already in production.  We plan on offering our product to a variety of industry verticals and have already implemented our solution in the Consulting, Financial, Manufacturing and Technology equipment sectors.  MobileCord offers its product through a direct sales force.  We are also beginning to build partnerships with IT Services and wireless service providers.  In the first quarter of 2010, we are releasing MobileCord 2.0, which supports new convergent devices’ telephony and PDA capabilities such as Short Message Service (SMS) and the Wireless Application Protocol (WAP).  

We are continuing to execute on our business model with continued revenue growth and low operating expenses.  Most of our revenue is derived from license and implementation fees that are recognized after our software has been implemented.  In addition to our license and service revenue, we charge a monthly subscription fee on a per user basis that gives us visibility into future quarters.  Assuming a capital raise is completed early next year, MobileCord could expand its sales and marketing to help revenue grow at a rapid pace.  As of December 31, 2009 MobileCord had $700,000 in cash with operating and capital lease obligations over the next three years of $450,000.  MobileCord, Inc. has no debt and has not drawn down on any credit lines.  

Financial Summary 

The financial summary assumes a capital raise in Q1 of 2010.  The MobileCord Fiscal Year ends in December.  See financial pages for more detail.
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Offering

Raise Amount:





$5 million

Securities Offered:





Series B Senior Convertible









Preferred Stock

Price:







$1.60 per share

The terms of this offering may be changed or withdrawn at the sole discretion of MobileCord, Inc.  

Capitalization Structure

As of December 31, 2007
	Shareholders' Equity
	Current
	Post-Raise*

	   Series A Preferred (3,000,000 shares at $1.00 per share)
	$3,000,000 
	$3,000,000

	   Series B Preferred (3,125,000 shares at $1.60 per share)
	-
	$5,000,000

	   Common Stock (6,000,00 shares at $.01 per share)
	$60,000 
	$60,000

	   Retained Earnings
	-
	-

	   Accumulated Deficit
	($1,895,344)
	($1,895,344)

	      Total Shareholders' Equity
	$1,164,656 
	$6,164,656


*Assumes Series B is placed.

Use of Proceeds


We intend to use the proceeds from the offering for working capital and general corporate purposes, including:

· Expanding our sales and marketing activities,

· Expanding our research and development activities, and

· Strengthening our general and administrative structure, including adding a Chief Financial Officer.  

Company Contact Information

MobileCord, Inc. is a Delaware corporation with offices at the following address:

400 Harden Street

Suite 200

Fairfax, VA 22033

Phone:  (703) 123-4567

Fax:  (703) 123-4568

Questions or inquiries should be addressed to Brent Rosiek, CEO and Co-Founder of MobileCord, Inc.  

Risk Factors


This offering and an investment in our Series B Convertible Preferred Stock involve a high degree of risk.  Investors could lose their entire investment and should consider the risk factors below.

We are an early stage company with a limited operating history.


We began operations in December 2008, and acquired our first customer in March 2009.  In addition, the mobile software market is also in its early stages as well.  We need to continue to acquire new customers, service those customers with a high degree of satisfaction and build favorable strategic partnerships.  

Our business is dependent on the spending of Enterprise IT Departments.
If spending by Enterprise IT Departments continues to decelerate, our business will be harmed.  Since our business is dependent on this IT spending, our sales will be sensitive to any long period of depressed spending by IT departments.  

We expect to incur operating losses in the future.

We have never been profitable.  We have incurred losses in the two quarters since we were founded.  We also plan to increase our sales and marketing early next year that could hinder our profitability in the future.  

We may need to access additional capital in the future and may not be able to obtain additional financing.  

Our current round of financing should help us to reach a profitable state within the next 18 months, however, if our sales or expense forecasts are not accurate, we may need to seek additional financing.  This additional financing may not be available to us at the terms we desire.  

Variability in our sales cycle could impact the timing of our revenue, causing our quarterly operating results to fluctuate.  


The time between our initial contact with potential customers and the purchase of our software is often long and subject to delays associated with the budgeting, approval, and competitive evaluation process.  A lengthy sales cycle may have an adverse effect on the timing of our revenue, resulting in large fluctuations in our quarterly results.  

If our customers choose not to continue their software subscriptions, revenue and revenue visibility will decline.

In addition to our perpetual license revenue and implementation fees, a portion of our revenue is derived from monthly subscription fees.  If our customers cease using our software and cancel their subscriptions, our revenue will decline, along with our revenue visibility into future quarters.  

If our software contains errors or defects, we could lose customers and revenue.


Our software performs complex tasks while interfacing with many 3rd party software and devices.  Although we thoroughly test our software, we are unable to test every business case in which our software will be used.  Many defects are not found until the software is already in production.  These potential defects could result in lost revenue or delays in customer acceptance and would be detrimental to our reputation, which could harm our business, operating results and financial condition.  

Third party claims that we infringe upon their intellectual property rights could be costly to defend or settle.  

Our software interfaces with many 3rd party software and devices.  Therefore we may from time to time encounter disputes over rights and obligations concerning intellectual property.  Although we believe that our intellectual property rights are sufficient to allow us to market our software without incurring liability to third parties, third parties may bring claims of infringement against us.  Any litigation to defend against these 3rd party claims may prove costly for us.  

Our business is based on the continued adoption of mobile and wireless technologies.  


The market for mobile and wireless based communication and transactions is relatively new and evolving.  Our future revenues depend on the continued adoption of mobile and wireless technologies.  The acceptance and use of mobile and wireless technologies could be limited by a wireless infrastructure unable to adequately handle or provide coverage for the number of users on a wireless network.  

Increased security risks of mobile and wireless communication my hinder the sale of our product.  

If customers or potential customers experience security problems via mobile and wireless communication, the sales of our product could be harmed.  Also, if customers see mobile and wireless communication as riskier, the sales of our products could be reduced.  

The financial projections contained within this offering memorandum are subject to change.  


The financial projections contained within this memorandum may be prove to be inaccurate.  Our projections are based on our historical performance, sales pipeline and other factors going forward.  Our projections could be affected by known and unknown risks, uncertainties and other factors that may cause our actual results to differ significantly from our projections.  

There is no public market for our securities.  

Since our securities are not publicly traded, it would be difficult to transfer the ownership of the Series B Convertible Preferred Stock due to the illiquid market for private securities.  Also due to the early stage of our business and the volatility of the capital markets, a public market for our securities may never develop.  

Company Description

Overview


MobileCord provides enterprises with a software platform for unified mobile delivery of email, voice mail and messaging.  Our software enables the enterprise to deliver an employee’s most important communication channels on any Palm, Windows CE, or RIM devices.  MobileCord’s value proposition is in the increased productivity of an enterprise’s employees and the increased manageability of multiple devices and the communication channels connected to these mobile devices.  MobileCord’s software platform addresses the need of enterprise employees to be in continuous contact with their communication channels, even when they are away from their desks.  MobileCord’s flagship product, MobileCord 1.0 provides users with a unified view of their email, voice mail and other messaging channels on their mobile or remote device.  


MobileCord’s offering is most well received by an IT department which needs to support multiple devices while having the same access to email, voice mail and instant message updates.  For example, the Palm, Windows CE and RIM devices require different configurations and work differently with major email packages such as Microsoft Outlook and Lotus Notes.  Before MobileCord, different devices and email packages required an IT Department to set up different ad hoc solutions for each type of device.  Now MobileCord 1.0 is the common platform between a user’s communication channels (email, voice mail, messaging) and the major mobile devices (Palm, CE and RIM devices).  MobileCord 1.0 can also run on one server at the company’s site as opposed to an ASP offering.  In addition, as the Wireless Application Protocol (WAP), and the Short Message Service (SMS) standards continue to evolve, the release of MobileCord 2.0 early next year will include support for convergent devices with telephony and PDA capabilities.  


Currently, we market our product through direct contact with Enterprises and their IT Departments.  In addition to this direct sales strategy, our business development strategy includes partnerships with system integrators and later, after demonstrating more sales traction, partnerships with device manufactures, and email, voice mail, messaging and wireless providers.  We have sold our products to a variety of industry verticals.  A representative list of our customers includes Hemlin Manufacturing, Mallaber Consulting, Standish Brokerage, and Storagehardware.  

Market Opportunity


Due to the rapid growth of the internet and corporate networks, employees have access to a variety of information via email, web browser and corporate applications.  Growing in parallel to internet and network growth is the widespread use of mobile devices and wireless infrastructure.  However, despite the exponential growth in internet and wireless technologies, mobile users are cut off from the enterprise communication channels they have access to while in the office.  The need for the unified mobile delivery of enterprise communication channels is grounded in the following trends:

· Rapid increase in the number and variety of mobile devices in use within the enterprise,

· Demand by mobile employees for the same communication channels they have while in the office, and

· Pressure on enterprise IT Departments to deliver and manage mobile communication channels over multiple devices.  

Rapid increase in the number and variety of mobile devices in use within the enterprise.


The use of mobile devices continues to increase within the enterprise.  According to IDC, the number of worldwide handheld shipments is expected to increase from 8.1 million in 2001 to 18.9 million in 2007, for a compound annual growth rate of 33%.  Although the Palm operating system has dominated the early stages of handheld growth, new platforms such as Windows CE and RIM devices are making inroads into the handheld market.  These varieties of devices also interface differently with corporate communication channels such as email and instant messaging.  

Demand by mobile employees for the same communication channels they have while in the office.  


As the number of mobile employees continues to grow, the demand for the same communication channels available at the office increases as well.  IDC estimates that the number of mobile professionals will increase from 10.9 million in 2001 to 14.3 million in 2007, for a compound annual growth rate of 9%.  This increase in the number of mobile professionals is commensurate with the amount of information flowing through an enterprise’s communication channels.  In addition, IDC estimates that the number of email messages sent annually will increase from 2.6 billion in 2001 to 6.3 billion in 2007 for a compound annual growth rate of 34%.  Since the email channel is fast becoming the primary communication channel in the workplace, mobile access to email is becoming a priority within the enterprise.  

Pressure on enterprise IT Departments to deliver and manage mobile communication channels over multiple devices.  

While the number of mobile devices increases along with mobile workers and the amount of information flowing through their communication channels, IT Departments are expected to deliver a reliable and easy to use solution to mobile users.  Since servicing mobile users is one of many challenges for IT Departments, enterprises need a comprehensive solution to manage all of the variables in delivering enterprise communication channels to mobile users.  

The MobileCord Solution


MobileCord provides a comprehensive solution to enterprise IT Departments that enables them to deliver email, voice mail and messaging to mobile employees who use the major handheld devices such as Palm, CE and RIM devices.  MobileCord provides enterprises with two major benefits.  First, MobileCord’s software increases the productivity of mobile workers by giving them access to their communication channels within the enterprise.  Second, MobileCord enables IT Departments to easily manage the unified delivery of these communication channels to mobile users.  

Increased productivity from mobile workers.  MobileCord enables a user to connect to their enterprise communication channels wherever they are.  MobileCord provides a user with access to email, voice mail, and instant messaging on their mobile device.  When a user is out of the office, they need a quick snapshot of who is contacting them and what important information those contacts are conveying.  MobileCord software interfaces with an email system to deliver a user’s email on any major handheld device, without a continuous internet connection that is needed for many web mail services.  MobileCord also interfaces between an enterprise’s voice mail system and the handheld’s contact information to convey to the user who is contacting the user via voice mail.  For users with an “always on” wireless connection MobileCord enables the user to communicate via instant messaging on their handheld device.  This quick snapshot of a user’s communication channels makes it easier for the user to stay connected and manage their work while outside the office.  


Enables IT Departments to easily manage the unified delivery of communication channels to mobile users.  The responsibilities of today’s enterprise IT staff continue to grow.  In addition to hardware, network and software management, enterprise IT departments are now responsible for mobile solutions as well.  This task continues to be complex as each user and department has a loyalty to a device and certain functions.  MobileCord enables IT staff to deliver a uniform mobile solution to users independent of their mobile device.  In addition, MobileCord interfaces between the communication channel (email, voice mail, and messaging) and the device, so ad hoc solutions are not produced for each device and communication channel.  Also, MobileCord’s software can be implemented in an Enterprise infrastructure in a matter of days instead of months.  

MobileCord Services

As part of our delivery of a unified view of a mobile user’s communication channels, we offer a set of professional services for implementation and customer care.  We also offer training for IT staff and end users.  We also provide our customers with continuous support for our software.  Since customers pay a monthly recurring charge maintenance and software updates are available to the customer.  However, we do charge for specific customization if the customer requests our services.  

The MobileCord Growth Strategy

Our objective is to continue to develop as a leading provider of mobile solutions for users that need access their communication channels wherever they are.  To achieve this objective, we plan to execute the following strategies:

Aggressively pursue Strategic Partnerships and Business Development Opportunities.  Since we provide a solution that makes it easier for Enterprise IT Department to delivery a user’s communication channels on all major mobile devices, we believe this will help device manufactures sell more devices, wireless providers more minutes of usage and give consulting firms more opportunities for implementations.  We plan to continue to forge partnerships with IT consulting firms who have experience in implementing enterprise applications.  Since implementation revenues are usually lower margin revenues, we will move quickly in training consulting firms in how to both implement and sell our software.  As we continue to gain sales traction we will partner with wireless providers so they can lead with our solution in integrating the software behind the enterprise user’s connection to their communication channels.  As device manufactures realize how important it is for enterprise IT departments to have a universal process in delivering communication channels to mobile users, we will partner with device manufactures to make our software more tightly integrated and give our solution more visibility in the marketplace.  

Expand our direct sales force.  We provide a unique mobile delivery solution to the enterprise.  We plan to continue to grow our direct sales force to leverage our solution.  One of our first steps will be to open a west coast sales office to expand our footprint throughout North America.  Through contacts in our sales and business development organization, we will use our IT consulting partners to further our solution in Europe and Asia.

Continue innovative R&D efforts.  The strength of our offering is derived from the quality of research and development efforts.  Our development team has developed and will continue to develop high quality software solutions.  We plan on releasing MobileCord 2.0 in Q1 of 2010.  This release will have greater functionality for Convergent devices.  Our continued development of high quality software will be important part of our increased sales going forward.  

Foster recurring revenue streams.  Even though we charge an up-front licensing fee, we also charge a recurring revenue fee per user per month.  In return, the customer receives maintenance and additional modules that we release.  As we continue to add new customers over time, our revenue visibility into each quarter will increase.  Also, in the future we hope to bundle our services with wireless service providers and charge an increased amount per month for our services.  

Products and Services


Our product, MobileCord 1.0 was released in March 2002 and we made our first shipment in that same month.  Since that time we have continued to release software modules that help our software interface with new devices and software updates from major email and communication systems.  MobileCord 2.0 will be released in 2003 to incorporate updates to MobileCord 1.0 and allow enterprise users to connect to their communication channels via WAP devices.  

The release of our products and services is summarized below:

	Product
	Description
	Release Date

	MobileCord 1.0
	Enables mobile enterprise users to access their communication channels such as:  

· Email

· Voice mail

· Instant Messaging

MobileCord 1.0 interfaces with the following:

email packages:  Lotus Notes, and Microsoft Outlook Instant Messaging packages:  AOL, MSN, & Yahoo!.  Voice mail applications:  Octel and Meridian.  

Devices supported:  Palm OS devices, Windows CE devices and RIM Blackberry devices.  


	March 2009

	MobileCord 2.0
	Will include all functionality from MobileCord 1.0 and support for Convergent device capability such as SMS and WAP.  


	Q1 2010 (estimate)


Technology and Architecture

MobileCord’s software was architected to be the platform for a mobile user’s communication channels.  Hence, MobileCord 1.0 interfaces between the communication channel and the mobile device.  MobileCord 1.0, leverages Java and an N-Tier, objected oriented architecture based on CORBA standards.  Our software is designed to operate within the Windows 2001 and Unix environments.  MobileCord 1.0’s open architecture enables it to interface with many disparate software platforms and devices.  MobileCord 1.0 provides the end user with an intuitive user interface for email, voice mail and messaging.  Also, MobileCord 1.0 enables IT staff to administer a mobile user’s communication channels and mobile devices with an easy to use interface.  MobileCord’s software also adheres to the ODBC (Online Database Connectivity), SOAP (Simple Object Application Protocol) and XML (extensible markup language) protocols to make it easy to share data among different applications.  

MobileCord Customers

As of December 31, 2009, we had eight enterprise customers.  These customers are in four different verticals:  Consulting, Financial, Manufacturing and Technology Equipment.  

	Consulting


	Financial
	Manufacturing
	Tech Equipment

	Mallaber Consulting
	Neenan Insurance
	Hemlin Manufacturing
	Gerdin Systems

	
	Standish Brokerage
	Mankins Equipment
	Storagehardware


Case Studies

Mallaber Consulting

As an IT integration firm, Mallaber Consulting had more than 1000 consultants at client sites, away from their home office.  Many consultants used Palm devices to keep track of their schedules.  Some of the Palm users also had a wireless modem or internet access so they could access web mail when they could get a continuous internet connection.  However, this wireless connection would be lost through out most sessions.  In addition, many project managers had RIM devices for their email.  Also, a third group used CE devices, but it did not interface well with their Lotus Notes system.  Mallaber’s IT support staff found it very difficult to deliver the needed communication channels to its users and their disparate devices.  

When MobileCord contacted Mallaber Consulting, they were eager to see how MobileCord’s software could provide a unified view of a mobile users communication channels.  After piloting MobileCord 1.0, Mallaber ‘s users found it easy to use a simple, standard interface to use email along with instant messaging and finding out who was in their voice mailbox, without being continuously dropped by their internet connection.  Mallaber’s IT support staff was able to cut their mobile IT administration costs significantly because of the simplified administration of the mobile users and their different devices.  Mallaber is in the process of rolling out their pilot MobileCord implementation to 1000 users.  Also, Mallaber Consulting has been so impressed with the software, Mallaber and MobileCord have signed a partnership agreement to cross sell into their client base.  

Standish Brokerage

Standish Brokerage is a full service brokerage with many high net worth individuals as customers.  Standish differentiates itself from many other Brokerages with its consistent with contact with clients.  Many times this involves visits to client’s businesses or homes.  While on the road it was imperative for account executives to be in touch with their communication channels.  However, it was difficult for Standish’s overworked IT staff to deliver a consistent solution with the different devices of its mobile users.  After being contacted from a representative from MobileCord, the Standish IT staff was skeptical of implementing yet another enterprise software application in the face of a tightening IT budget.  However, after seeing the MobileCord solution work in practice, they realized they could save resources and help their account executives become more productive.  

After beginning the pilot implementation the IT staff could see a decline in the number of times they had to implement ad hoc solutions to help the pilot users.  Also, the Account Executives found they were able to quickly glance at their mobile device at the end of meetings to prioritize how they would use their time between meetings most effectively.  Standish decided to quickly role out the MobileCord solution to its entire account executive base of 350 users in New England.  All of the account executives are now using MobileCord 1.0 to monitor their communication channels while they are on the road and even during times they are away from their desk within their office complex.  

Strategic Relationships

MobileCord currently has a Strategic relationship with Mallaber consulting to cross-sell our solutions to each other’s customer base.  We will also begin to share leads and begin to try and win deals together.  We also plan on working with IT service firms with specific vertical expertise along with wireless service providers and the device manufacturers themselves.  

Sales and Marketing

We sell our software through a direct sales force.  We plan on growing our sales and marketing group rapidly in the next six to twelve months.  This plan includes opening an office on the west coast early next year.  We also plan on expanding our internet, email, and print media campaigns.  We are also expanding our presence at mobile and Enterprise IT conferences.  

Research and Development


Our Research and Development team has extensive mobile computing experience.  Many of our senior developers are recognized as industry experts and asked to speak at well-known computing conferences and events.  Our R&D team also participates in the development of mobile computing standards.  

Competition

MobileCord’s software product addresses a relatively new market of unified delivery of mobile communication channels.  A few of our main competitors include ABC Logic, Vortal Messaging and Wireless emailer.  However, our solution is more robust and handles all communication channels of email, instant messaging and voice mail.  MobileCord is focused on simplifying mobile email, voice mail and instant messaging and does not focus on complex enterprise applications that Wireless Application Service Providers (WASPs) and other third party vendors deliver to mobile users within the enterprise.  Beyond MobileCord’s competitors mentioned above, we face additional competition in “home grown” solutions produced by IT Departments within the enterprise.  However, we believe the majority of these solutions do not address an enterprise’s entire mobile user base within a solution that can be easily maintained.  

Intellectual Property


Our Intellectual Property is an important part of our success.  We have filed two patents for our unified delivery of a mobile users communication channels.  We also enter into license agreements with all of our customers.  

Employees


As of December 31, 2009 we employed 23 full-time employees.  This included 9 employees in Research and Development, 3 in Professional Services, 7 in Sales and Marketing, and 4 in Administrative positions.  

Legal Proceedings

We are not party to any legal proceedings.  

Financials

Income Statement

The projections in the Income Statement below are based on assumptions about the closing of future business, which may not be accurate.  
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5 year Projections
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Actual

Estimate

Estimate

Estimate

Estimate

Estimate

FY 2009

Q1-2010

Q2-2010

Q3-2010

Q4-2010

FY 2010

Revenues

License Revenue

$742,200

$440,095

$506,109

$582,026

$669,329

$2,197,559

Professional Services

83,388

44,010

50,611

58,203

66,933

219,756

Total Revenue

825,588

484,105

556,720

640,228

736,262

2,417,315

Cost of Revenue

Cost of Licenses

7,422

4,401

5,061

5,820

6,693

21,976

Cost of Services

256,620

64,155

101,205

101,205

101,205

367,770

Total Cost of Revenue

264,042

68,556

106,266

107,025

107,898

389,746

Gross Profit

561,546

415,549

450,454

533,203

628,364

2,027,570

Operating Expenses

Sales and Marketing

1,053,544

296,947

425,363

491,716

496,082

1,710,108

Research & Development

1,238,059

330,149

399,364

433,971

433,971

1,597,455

General & Administrative

711,908

189,842

216,214

229,400

229,400

864,857

Depreciation

58,333

18,750

18,750

18,750

18,750

75,000

Total Oper Expenses

3,061,845

835,688

1,059,691

1,173,838

1,178,203

4,247,419

Operating Income

(2,500,299)

(420,140)

(609,237)

(640,635)

(549,839)

(2,219,850)

Other income, net

37,717

(914)

20,707

28,431

23,982

72,206

Income Before Taxes

(2,462,582)

(421,054)

(588,529)

(612,204)

(525,857)

(2,147,644)

Income Tax Provision

0

0

0

0

0

0

Net Income

($2,462,582)

($421,054)

($588,529)

($612,204)

($525,857)

($2,147,644)


Balance Sheet 

Balance Sheet as of December 31, 2009 (Unaudited)

[image: image4.wmf]Balance Sheet as of 12/31/09 (unaudited)

Dec-09

Assets

Current Assets

   Cash and Cash Equivalents

$574,104

   Accounts Receivable

41,000

   Other Assets

25,000

      Total Current Assets

640,103

Property and Equipment

175,000

Less:  Accumulated Depreciation

58,333

Net Property and Equipment

116,667

      Total Assets

$756,770

Liabilities & Shareholders' Equity

Current Liabilities

   Accounts Payable

$30,750

   Accrued Liabilities

5,125

   Deferred Revenue

0

   Current Portion of Capital lease

4,532

      Total Current Liabilities

40,407

Long Term Liabilities

   Long Term Portion of Capital Lease

167,739

      Total Long Term Liabilities

167,739

      Total Liabilities

$208,146

Shareholders' Equity

   Series A Preferred

$3,000,000

   Series B Preferred

   Common Stock

$60,000

   Retained Earnings

   Accumulated Deficit

($2,511,376)

      Total Shareholders' Equity

$548,624

      Total Liab & Shareholders' Equity

$756,770


Management

Name



Position





Age
Brent Rosiek


Chairman and Chief Executive Officer 

36

Theodore Wiggins

President and Chief Technology Officer

35

Stacey Francis


Vice President of Sales



32

Eric Loberg


Director





42

Brent Rosiek, the Chairman of the Board and Chief Executive Officer, co-founded MobileCord in December 2001.  Before co-founding MobileCord, Mr. Rosiek was a Chief Operating Officer at Iroquois Software from January 1997 to October of 2001, a Senior VP of Development from July 1994 to December 1996, and Senior Developer from January 1991 to June 1994.  Mr. Rosiek has a master’s degree in computer science from the University of Virginia and a bachelor's degree in engineering science from UCLA.  

Theodore Wiggins, the President and Chief Technology Officer, and member of the Board of the Directors co-founded MobileCord in December 2001.  Before co-founding MobileCord, Mr. Wiggins was Chief Technology Officer at Iroquois Software from August 1997 to October 2001, and a Senior Developer from June 1991 to July 1997.  Mr. Wiggins has a master’s degree in computer science from the University of Virginia and a bachelor's degree in computer science from the University of Washington.  

Stacey Francis, the Vice President of Sales began at MobileCord in February 2002.  Previously to MobileCord, Ms. Francis was Vice President of Sales at Parmalee Software from August 1998 to January 2002.  From July 1994 to July 1998, Ms. Francis was the Northeast Regional Sales Manager for Lyle Networks.  Previous to Lyle Networks, Ms. Francis received her MBA from the University of Texas and a bachelor’s degree in economics from Columbia University.  

Eric Loberg has been a Director of MobileCord since January 2002.  Since November 1997, Mr. Loberg has served as the General Partner of NewSeed Capital.  Previous to NewSeed Capital, Mr. Loberg was CEO of Loberg Tool and Die before it was sold to Ullock Manufacturing in July 1997.  

Description of Capital Stock
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Securities

Prior to 

Offering

Post 

Offering*

% Post 

Offering*

Series A Senior Convertible Preferred Stock

3,000,000

3,000,000

21.2%

Series B Senior Convertible Preferred Stock*^

-

3,125,000

22.1%

Common Stock

6,000,000

6,000,000

42.5%

Common Stock reserved for Stock Option Plan

2,000,000

2,000,000

14.2%

Total Shares Outstanding (Fully Diluted)

11,000,000

14,125,000

100%

* Assumes placement of Series B

^ Assumes offering price of $1.60

Shares of Stock


Description of Series A Convertible Preferred Stock

NewSeed Capital purchased 3,000,000 shares of Series A Convertible Preferred Stock at $1.00 per share in December of 2009.  

Dividend Rights


The Series A Preferred holders are entitled to receive dividend payments of 7% per annum.  The dividend payments may be paid in cash or stock at the discretion of the company.  

Liquidation Preference


Upon any liquidation, winding up or dissolution of the company, the Series A Preferred Stockholders are entitled to receive an amount equal to their original investment, and an amount equal to unpaid dividends before any payments are paid to the common stockholders.  

Voter Rights


The Series A Preferred Stockholders are entitled to voting rights on an equal per share basis with the common stockholders.  The holders of the Series A Preferred are entitled to elect one member to the Board of Directors of MobileCord, Inc.  

Conversion Rights

The Series A Preferred Stockholders have the right to convert their Preferred Stock into shares of Common Stock at any time. The Series A Preferred Stock will be converted into common stock on a one for one basis.  

2009 Stock Option Plan


Our 2009 Stock Option plan provides for the grant of incentive stock options intended to qualify under Section 422 of the Internal Revenue Code.  Under the plan options to purchase 2,000,000 shares of our common stock were set aside for incentive based compensation for employees.  As of December 31, 2009, options to purchase 500,000 shares have already been granted with a three-year vesting schedule.  The 2009 plan provides that, in the event of a merger, liquidation or other acquisition event, our board of directors must provide that all outstanding options or other stock-based awards under the 2009 plan be assumed or substituted for by the acquirer.

Investment Highlights

Many device, multi-platform mobile enterprise requires common solution for enterprise communication.  An IT department needs to support multiple devices while maintaining the same user access to email, voice mail and instant messages.  The Palm, Windows CE and RIM devices require different configurations and work differently with major email packages such as Microsoft Outlook and Lotus Notes.  Before MobileCord, different devices and email packages required an IT Department to set up different ad hoc solutions for each type of device.  Now MobileCord 1.0 is the common platform between a user’s communication channels (email, voice mail, messaging) and the major mobile devices (Palm, CE and RIM devices).  

Software Successfully in Production with Enterprise Users.  We launched our flagship product, MobileCord 1.0, into production in March of 2010.  Our product is helping enterprises reduce costs within IT Departments, while allowing users untethered access to their communication channels.  We have sold our products to companies in the Financial, Manufacturing and Technology sectors.  

Enterprise users demanding access to their communication channels.  Access to email, voice mail and instant messaging is now a necessity for mobile enterprise users.  Users also need their enterprise systems to conform to the device they are most comfortable using.  MobileCord enables the user to connect to their enterprise communication channels with their own device in a convenient way.  

Low Cash Burn.  Even in a difficult economic environment, MobileCord has continued to drive sales and keep operating expenses to a minimum.  Assuming a reasonable capital raise of $5 million, we project positive cash flows in December of 2010.

Recurring Revenue Model.  In addition to a modest perpetual licensing fee, MobileCord charges a user subscription fee for its software.  These recurring fees give MobileCord significant revenue visibility going into future quarters, making financial results less volatile.  

Experienced Management Team.  We have over a decade of experience in developing robust and flexible software applications.  We have also managed large companies and divisions before, with responsibilities in operations, sales and software development.  
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[image: image6.wmf]Historical and Projected Income Statement as of December 31, 2009 (unaudited)

Actual

Estimate

Estimate

Estimate

Estimate

Estimate

FY 2009

Q1-2010

Q2-2010

Q3-2010

Q4-2010

FY 2010

Revenues

Total Revenue

825,588

484,105

556,720

640,228

736,262

2,417,315

Cost of Revenue

Total Cost of Revenue

264,042

68,556

106,266

107,025

107,898

389,746

Gross Profit

561,546

415,549

450,454

533,203

628,364

2,027,570

Operating Expenses

Total Oper Expenses

3,061,845

835,688

1,059,691

1,173,838

1,178,203

4,247,419

Operating Income

(2,500,299)

(420,140)

(609,237)

(640,635)

(549,839)

(2,219,850)

Other income, net

37,717

(914)

20,707

28,431

23,982

72,206

Income Before Taxes

(2,462,582)

(421,054)

(588,529)

(612,204)

(525,857)

(2,147,644)

Income Tax Provision

0

0

0

0

0

0

Net Income

($2,462,582)

($421,054)

($588,529)

($612,204)

($525,857)

($2,147,644)
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Actual

Estimate

Estimate

Estimate

Estimate

FY2009

FY 2010

FY 2011

FY 2012

FY 2013

Revenues

License Revenue

$742,200

$2,197,559

$4,065,485

$6,098,227

$9,147,341

Professional Services

83,388

219,756

274,695

315,899

363,284

Total Revenue

825,588

2,417,315

4,340,180

6,414,126

9,510,625

Cost of Revenue

Cost of Licenses

7,422

21,976

43,402

128,283

190,212

Cost of Services

256,620

367,770

260,411

320,706

475,531

Total Cost of Revenue

264,042

389,746

303,813

448,989

665,744

Gross Profit

561,546

2,027,570

4,036,367

5,965,138

8,844,881

Operating Expenses

Sales and Marketing

1,053,544

1,710,108

1,953,081

2,244,944

3,328,719

Research and Development

1,238,059

1,597,455

1,519,063

1,667,673

2,472,762

General and Administrative

711,908

864,857

781,232

962,119

1,426,594

Depreciation

58,333

75,000

75,000

75,000

75,000

Total Operating Expenses

3,061,845

4,247,419

4,328,376

4,949,736

7,303,075

Operating Income

(2,500,299)

(2,219,850)

(292,009)

1,015,401

1,541,806

Other income, net

37,717

72,206

100,000

100,000

100,000

Income Before Taxes

(2,462,582)

(2,147,644)

(192,009)

1,115,401

1,641,806

Income Tax Provision

0

0

0

278,850

410,452

Net Income

($2,462,582)

($2,147,644)

($192,009)

$836,551

$1,231,355
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Actual

Estimate

Estimate

Estimate

Estimate

Estimate

FY 2009

Q1-2010

Q2-2010

Q3-2010

Q4-2010

FY 2010

Revenues

License Revenue

$742,200

$440,095

$506,109

$582,026

$669,329

$2,197,559

Professional Services

83,388

44,010

50,611

58,203

66,933

219,756

Total Revenue

825,588

484,105

556,720

640,228

736,262

2,417,315

Cost of Revenue

Cost of Licenses

7,422

4,401

5,061

5,820

6,693

21,976

Cost of Services

256,620

64,155

101,205

101,205

101,205

367,770

Total Cost of Revenue

264,042

68,556

106,266

107,025

107,898

389,746

Gross Profit

561,546

415,549

450,454

533,203

628,364

2,027,570

Operating Expenses

Sales and Marketing

1,053,544

296,947

425,363

491,716

496,082

1,710,108

Research & Development

1,238,059

330,149

399,364

433,971

433,971

1,597,455

General & Administrative

711,908

189,842

216,214

229,400

229,400

864,857

Depreciation

58,333

18,750

18,750

18,750

18,750

75,000

Total Oper Expenses

3,061,845

835,688

1,059,691

1,173,838

1,178,203

4,247,419

Operating Income

(2,500,299)

(420,140)

(609,237)

(640,635)

(549,839)

(2,219,850)

Other income, net

37,717

(914)

20,707

28,431

23,982

72,206

Income Before Taxes

(2,462,582)

(421,054)

(588,529)

(612,204)

(525,857)

(2,147,644)

Income Tax Provision

0

0

0

0

0

0

Net Income

($2,462,582)

($421,054)

($588,529)

($612,204)

($525,857)

($2,147,644)

[image: image10.wmf]Capitalization Table (as of June 30, 2009)

Securities

Prior to 

Offering

Post 

Offering*

% Post 

Offering*

Series A Senior Convertible Preferred Stock

3,000,000

3,000,000

21.2%

Series B Senior Convertible Preferred Stock*^

-

3,125,000

22.1%

Common Stock

6,000,000

6,000,000

42.5%

Common Stock reserved for Stock Option Plan

2,000,000

2,000,000

14.2%

Total Shares Outstanding (Fully Diluted)

11,000,000

14,125,000

100%

* Assumes placement of Series B

^ Assumes offering price of $1.60

Shares of Stock
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Actual

Estimate

Estimate

Estimate

Estimate

FY2009

FY 2010

FY 2011

FY 2012

FY 2013

Revenues

License Revenue

$742,200

$2,197,559

$4,065,485

$6,098,227

$9,147,341

Professional Services

83,388

219,756

274,695

315,899

363,284

Total Revenue

825,588

2,417,315

4,340,180

6,414,126

9,510,625

Cost of Revenue

Cost of Licenses

7,422

21,976

43,402

128,283

190,212

Cost of Services

256,620

367,770

260,411

320,706

475,531

Total Cost of Revenue

264,042

389,746

303,813

448,989

665,744

Gross Profit

561,546

2,027,570

4,036,367

5,965,138

8,844,881

Operating Expenses

Sales and Marketing

1,053,544

1,710,108

1,953,081

2,244,944

3,328,719

Research and Development

1,238,059

1,597,455

1,519,063

1,667,673

2,472,762

General and Administrative

711,908

864,857

781,232

962,119

1,426,594

Depreciation

58,333

75,000

75,000

75,000

75,000

Total Operating Expenses

3,061,845

4,247,419

4,328,376

4,949,736

7,303,075

Operating Income

(2,500,299)

(2,219,850)

(292,009)

1,015,401

1,541,806

Other income, net

37,717

72,206

100,000

100,000

100,000

Income Before Taxes

(2,462,582)

(2,147,644)

(192,009)

1,115,401

1,641,806

Income Tax Provision

0

0

0

278,850

410,452

Net Income

($2,462,582)

($2,147,644)

($192,009)

$836,551

$1,231,355

[image: image12.wmf]Balance Sheet as of 12/31/09 (unaudited)

Dec-09

Assets

Current Assets

   Cash and Cash Equivalents

$574,104

   Accounts Receivable

41,000

   Other Assets

25,000

      Total Current Assets

640,103

Property and Equipment

175,000

Less:  Accumulated Depreciation

58,333

Net Property and Equipment

116,667

      Total Assets

$756,770

Liabilities & Shareholders' Equity

Current Liabilities

   Accounts Payable

$30,750

   Accrued Liabilities

5,125

   Deferred Revenue

0

   Current Portion of Capital lease

4,532

      Total Current Liabilities

40,407

Long Term Liabilities

   Long Term Portion of Capital Lease

167,739

      Total Long Term Liabilities

167,739

      Total Liabilities

$208,146

Shareholders' Equity

   Series A Preferred

$3,000,000

   Series B Preferred

   Common Stock

$60,000

   Retained Earnings

   Accumulated Deficit

($2,511,376)

      Total Shareholders' Equity

$548,624

      Total Liab & Shareholders' Equity

$756,770

_1324140476.xls
Overview

		VenturePresentation.com

		This model is representative of our fictional company: MobileCord Inc.

		You may use this model as the basis for your own, or just use it as a point of reference.

		Our Model is made up of the following worksheets:

		Employees

		Equipment Expense

		Cap Lease

		Service Expense

		Pipeline assumptions

		Pipeline

		Closed Sales

		Quota

		Revenue

		Monthly P&L

		Annual P&L

		Quarterly P&L

		Balance Sheet

		Stmt of CF

		Cap Table

		Bal Sheet for Offer Memo

		P&L Detail for Offer Memo

		P&L summ for Offer Memo

		Worksheets from "Employees" to "Service Expenses" define the expense side of the business.

		Worksheets From "Pipeline Assumptions" to "Revenue" define the Revenue side of the business

		Worksheets "Monthly P&L" to "Cap Table" are the financial statements that VCs and investors will want to see.

		Investors will probably also want to see the pipeline.

		Worksheets "Bal Sheet for Offer Memo" through "P&L summ for Offer Memo" are copies of the Balance Sheet and Quarterly P&L sheets in order to format these statements for the presentation in the offering memorandum.



&CProperty of VenturePresentation.com



Employees

		Employee Expenses

		all costs on a per month basis

				Pre-Capital Raise								Post-Capital Raise

												Incremental Hires

		General Assumptions:

		Insurance & Tax true up		30%

		Bonus Payment per month (Non sales team)		$350

		Bonus (Non sales team)		Yes

		Bonuses are divided by 12 months since they are annual payments

				Monthly Expense										Monthly Expense

		General & Administrative

		CEO		$6,700								CFO		$6,000

		Bonus		$350								Bonus		$350

		Controller		$4,250

		Bonus		$350

		LAN Help Desk		$3,300

		Bonus		$350

		Administrative Assistant		$2,100

		Bonus		$350

		Subtotal		$17,750								Incremental Subtotal		$6,350

		Insurance & Payroll Tax		$5,325								Insurance & Payroll Tax		$1,905

		G&A Total		$23,075								G&A Incremental Total		$8,255

												Total G&A Post Capital Raise		$31,330

		Sales & Marketing

		*Note:  Sale Commisions paid on a quarterly basis, see Quota worksheet

		VP of Sales and Marketing		$5,500								Head of Business Development		$5,200

		Sales Associate		$4,500

												Sales Associate		$4,600

		Sales Associate		$4,500

		Inside Sales Associate		$4,000								Sales Associate		$4,350

		Sales Engineer		$4,300

												Sales Engineer		$4,000

		Sales Engineer		$4,000

												Director of Marketing		$5,000

		Marketing Associate		$4,000

												Subtotal		$23,150

												Insurance & Payroll Tax		$6,945

		Subtotal		$30,800								Sales & Mkting Incremental Total		$30,095

		Insurance & Payroll Tax		$9,240

		Sales and Marketing Total		$40,040								Total Sales & Mkting Post Raise		$70,135

		Research & Development

		CTO		$6,800

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350								Developer		$5,000

												Bonus		$350

		Developer		$5,000

		Bonus		$350								Developer		$4,750

												Bonus		$350

		Developer		$4,750

		Bonus		$350

		Developer		$4,100

		Bonus		$350

		Senior Q&A Analyst		$5,250

		Bonus		$350

		Q&A Analyst		$4,000

		Bonus		$350								Q&A Analyst/ Documentation		$3,700

												Bonus		$350

		Q&A Analyst/ Documentation		$3,550

		Bonus		$350								Subtotal		$14,500

												Insurance & Payroll Tax		$4,350

		Subtotal		$48,600								Total Incremental  R&D		$18,850

		Insurance & Payroll Tax		$14,580

		Total R&D		$63,180								Total R&D  Post Raise		$82,030

		Director of Professional Services		$6,300

		Bonus		$350

												Consultant		$5,000

		Consultant		$5,100								Bonus		$350

		Bonus		$350

												Customer Support Specialist		$3,800

		Consultant		$4,000								Bonus		$350

		Bonus		$350

												Subtotal		$9,500

		Subtotal		$16,450								Insurance & Payroll Tax		$2,850

		Insurance & Payroll Tax		$4,935								Total Incremental Prof Services		$12,350

		Total Professional Services (COGS)		$21,385								Total Prof Services (post raise)		$33,735

		Total Employee Costs		$126,295								Total Employee Costs Post Raise		$195,845

		Total Employees		23								Total Employees Post Raise		34



VP:
Type "No" to not pay bonuses.



Equipment Expense

		Equipment & Software Expenses												New Equipment Post-Raise

								Pre-Capital Raise

		Assumptions:

		Operating Leases

		Life of Assets (in months)						45

		Term of Operating Lease						30

		Interest Rate (monthly)						1.00%

				Quantity		Cost per unit										Quantity		Cost per unit

		Cisco Router		1		$15,000		$15,000

		Workstations		25		$3,000		$75,000						Workstations		7		$3,000		$21,000

		Laptops		5		$3,200		$16,000						Laptops		5		$3,200		$16,000

		PDAs		20		$300		$6,000						PDAs		12		$270		$3,240

		Printers		3		$4,000		$12,000

		Copier/Scanners		2		$5,000		$10,000

		Desk Chairs		30		$250		$7,500						Desk Chairs		10		$250		$2,500

		Total						$141,500												$42,740

														Incremental Monthly Payment						$1,184

		Monthly Payment						$5,483						Total Monthly Payment						$6,667

		Total obligation over term						$164,486

		Percent Allocation to Sales												Percent Allocation to Sales

		15%						$822						15%						$1,000

		Percent Allocation to R&D												Percent Allocation to R&D

		60%						$3,290						60%						$4,000

		Percent Allocation to G&A												Percent Allocation to G&A

		25%						$1,371						25%						$1,667

		Capital Leases

		Term of Capital Lease						36

		Interest Rate (monthly)						1.00%

				Quantity		Cost per Unit

		Sun Servers		7		$25,000		$175,000						Sun Servers		2		$25,000		$50,000

		Monthly Payment						$5,813												$1,661

		Total obligation over term						$209,250



VP:
Operating Leases are expensed.

VP:
Capital Leases capitalized. See Cap Lease wksheet.  Also see Curr portion of Cap lease line on Bal Sheet and Cap Ex in Stmt of Cash flows and depreciation on P&L.



Cap Lease

								1st Set of Servers																2nd Set of Servers												Combined Schedule for Servers

								Present Value		$175,000				Depreciation										Present Value		$50,000				Depreciation

								Term (months)		36				Term (months)		36								Term (months)		36				Term (months)		36

								Rate (month)		1.00%				Depreciation		$4,861								Rate (month)		1.00%				Depreciation		$1,389

								Payment		$5,813														Payment		$1,661

								Amortization Schedule																Amortization Schedule												Combined Amortization Schedule

				Month				Beginning Balance		Interest		Principal		Ending Balance								Month		Beginning Bal		Interest		Principal		Ending Balance						Total Principal		Total Interest		Ending Bal		Total Depreciation

				1				$175,000		$1,750		$4,063		$170,937				1																		$4,063		$1,750		$170,937		$4,861

				2				$170,937		$1,709		$4,103		$166,834				2																		$4,103		$1,709		$166,834		$4,861

				3				$166,834		$1,668		$4,144		$162,690				3																		$4,144		$1,668		$162,690		$4,861

				4				$162,690		$1,627		$4,186		$158,505				4																		$4,186		$1,627		$158,505		$4,861

				5				$158,505		$1,585		$4,227		$154,277				5																		$4,227		$1,585		$154,277		$4,861

				6				$154,277		$1,543		$4,270		$150,007				6																		$4,270		$1,543		$150,007		$4,861

				7				$150,007		$1,500		$4,312		$145,695				7																		$4,312		$1,500		$145,695		$4,861

				8				$145,695		$1,457		$4,356		$141,339				8																		$4,356		$1,457		$141,339		$4,861

				9				$141,339		$1,413		$4,399		$136,940				9																		$4,399		$1,413		$136,940		$4,861

				10				$136,940		$1,369		$4,443		$132,497				10																		$4,443		$1,369		$132,497		$4,861

				11				$132,497		$1,325		$4,488		$128,010				11																		$4,488		$1,325		$128,010		$4,861

				12				$128,010		$1,280		$4,532		$123,477				12																		$4,532		$1,280		$123,477		$4,861

				13				$123,477		$1,235		$4,578		$118,900				13				1		$50,000		$500		$1,161		$48,839						$5,738		$1,735		$167,739		$6,250

				14				$118,900		$1,189		$4,624		$114,276				14				2		$48,839		$488		$1,172		$47,667						$5,796		$1,677		$161,943		$6,250

				15				$114,276		$1,143		$4,670		$109,606				15				3		$47,667		$477		$1,184		$46,483						$5,854		$1,619		$156,089		$6,250

				16				$109,606		$1,096		$4,716		$104,890				16				4		$46,483		$465		$1,196		$45,287						$5,912		$1,561		$150,177		$6,250

				17				$104,890		$1,049		$4,764		$100,126				17				5		$45,287		$453		$1,208		$44,079						$5,971		$1,502		$144,205		$6,250

				18				$100,126		$1,001		$4,811		$95,315				18				6		$44,079		$441		$1,220		$42,859						$6,031		$1,442		$138,174		$6,250

				19				$95,315		$953		$4,859		$90,456				19				7		$42,859		$429		$1,232		$41,627						$6,091		$1,382		$132,083		$6,250

				20				$90,456		$905		$4,908		$85,548				20				8		$41,627		$416		$1,244		$40,383						$6,152		$1,321		$125,930		$6,250

				21				$85,548		$855		$4,957		$80,591				21				9		$40,383		$404		$1,257		$39,126						$6,214		$1,259		$119,716		$6,250

				22				$80,591		$806		$5,007		$75,584				22				10		$39,126		$391		$1,269		$37,856						$6,276		$1,197		$113,440		$6,250

				23				$75,584		$756		$5,057		$70,527				23				11		$37,856		$379		$1,282		$36,574						$6,339		$1,134		$107,102		$6,250

				24				$70,527		$705		$5,107		$65,420				24				12		$36,574		$366		$1,295		$35,279						$6,402		$1,071		$100,699		$6,250

				25				$65,420		$654		$5,158		$60,262				25				13		$35,279		$353		$1,308		$33,971						$6,466		$1,007		$94,233		$6,250

				26				$60,262		$603		$5,210		$55,052				26				14		$33,971		$340		$1,321		$32,650						$6,531		$942		$87,702		$6,250

				27				$55,052		$551		$5,262		$49,790				27				15		$32,650		$327		$1,334		$31,316						$6,596		$877		$81,106		$6,250

				28				$49,790		$498		$5,315		$44,475				28				16		$31,316		$313		$1,348		$29,969						$6,662		$811		$74,444		$6,250

				29				$44,475		$445		$5,368		$39,108				29				17		$29,969		$300		$1,361		$28,607						$6,729		$744		$67,715		$6,250

				30				$39,108		$391		$5,421		$33,686				30				18		$28,607		$286		$1,375		$27,233						$6,796		$677		$60,919		$6,250

				31				$33,686		$337		$5,476		$28,211				31				19		$27,233		$272		$1,388		$25,844						$6,864		$609		$54,055		$6,250

				32				$28,211		$282		$5,530		$22,680				32				20		$25,844		$258		$1,402		$24,442						$6,933		$541		$47,122		$6,250

				33				$22,680		$227		$5,586		$17,094				33				21		$24,442		$244		$1,416		$23,026						$7,002		$471		$40,120		$6,250

				34				$17,094		$171		$5,642		$11,453				34				22		$23,026		$230		$1,430		$21,595						$7,072		$401		$33,048		$6,250

				35				$11,453		$115		$5,698		$5,755				35				23		$21,595		$216		$1,445		$20,151						$7,143		$330		$25,906		$6,250

				36				$5,755		$58		$5,755		$0				36				24		$20,151		$202		$1,459		$18,691						$7,214		$259		$18,691		$6,250

																		37				25		$18,691		$187		$1,474		$17,218						$1,474		$187		$17,218		$1,389

																		38				26		$17,218		$172		$1,489		$15,729						$1,489		$172		$15,729		$1,389

																						27		$15,729		$157		$1,503		$14,226						$1,503		$157		$14,226		$1,389

																						28		$14,226		$142		$1,518		$12,707						$1,518		$142		$12,707		$1,389

																						29		$12,707		$127		$1,534		$11,174						$1,534		$127		$11,174		$1,389

																						30		$11,174		$112		$1,549		$9,625						$1,549		$112		$9,625		$1,389

																						31		$9,625		$96		$1,564		$8,060						$1,564		$96		$8,060		$1,389

																						32		$8,060		$81		$1,580		$6,480						$1,580		$81		$6,480		$1,389

																						33		$6,480		$65		$1,596		$4,884						$1,596		$65		$4,884		$1,389

																						34		$4,884		$49		$1,612		$3,272						$1,612		$49		$3,272		$1,389

																						35		$3,272		$33		$1,628		$1,644						$1,628		$33		$1,644		$1,389

																						36		$1,644		$16		$1,644		$0						$1,644		$16		$0		$1,389





Service Expense

		Service Expenses per Month		Pre-Raise						Service Expenses per month		Post-Raise

				Monthly Expense								Monthly Expense

		Office Space		$20,000						Office Space		$25,000

		Utilities		$4,000						Utilities		$4,400

		Insurance		$12,000						Insurance		$14,000

		Telecom & Internet Expenses		$5,000						Telecom & Internet Expenses		$6,000

		Office Supplies		$450						Office Supplies		$500

		Overhead Total		$41,450						Overhead Total		$49,900

		Group Specific Expenses								Group Specific Expenses

		Sales & Marketing Expenses								Sales & Marketing Expenses

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Travel		$25,000						Travel		$40,000

		Mail & email campaigns		$5,000						Mail & email campaigns		$10,000

		Conference Expenses		$5,000						Conference Expenses		$10,000

		Web Marketing and Advertising		$2,000						Web Marketing and Advertising		$3,500

		Print Advertising		-						Print Advertising		$3,000

		RIMM Pager Services		$750						RIMM Pager Services		$850

		Wireless Charges		$600						Wireless Charges		$750

		Group Total		$50,785						Group Total		$83,070

		Research & Development Expenses								Research & Development Expenses

		Percent of Overhead Above								Percent of Overhead Above

		40%		$16,580						40%		$19,960

		Travel		$3,000						Travel		$5,000

		OEM Software Licenses		$20,000						OEM Software Licenses		$25,000

		Training		$4,000						Training		$6,000

		Group Total		$43,580						Group Total		$55,960

		General & Administrative								General & Administrative

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Installation and Maintenance		$15,000						Installation and Maintenance		$15,000

		Travel		$4,000						Travel		$5,000

		Legal Expenses		$3,000						Legal		$3,500

		Accounting		$2,500						Accounting		$3,000

		Recruiting		$1,500						Recruiting		$1,500

		Mail		$400						Mail		$500

		Group Total		$38,835						Group Total		$43,470

		Total		$133,200						Total		$182,500





Pipeline assumptions

		Enterprise Pipeline Assumptions

		Status		Description				Liklihood deal closes this Quarter		Liklihood deal closes next Quarter

		Closed		Deal signed				100%		0%

		Contract		Contract Negotiation				70%		80%

		Eval		Evaluating and piloting software				30%		65%

		Proposal		Reviewing responses to RFPs				20%		40%

		Require		Establishing requirements				5%		25%

		Response		Response to email or sales call				2%		5%

		License Fee		Description

		$40,000		Up front License

		$50		Up front charge per user

		$10		Monthly Recurring Charge per user



VP:
Status of possible clients in pipeline are categorized into the following categories.  The probability of a deal closing in this Quarter or next quarter is detailed in the following columns.  

Also, you may add additional Status names here, but make sure you also look at the IF... THEN statements in the Columns labelled: "Rev this Quarter" and "Rev next Quarter" in the Pipeline worksheet

VP:
If your business is based on a monthly fee and not on license fees, set this to 0.

VP:
Set this to zero if there is no up front charge per user.

VP:
If there is no recurring charge per user, set this to 0.



Pipeline

		Enterprise Pipeline

		Prospect		Status		Potential Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Potential Rev this Quarter		Potential Rev Next Quarter		Description		Lead Generation

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact

		Retail firm		Contract		100		Sales Assoc2		$45,000				-		$31,500		$10,800		Finalizing details		email

		Software sales force		Contract		200		Sales Assoc1		$50,000				-		$35,000		$12,000		Need C-level approval		Sales call

		Manufact firm sales force		Contract		400		VP Sales		$60,000				-		$42,000		$14,400		Working out logistics		Conference contact

		Law enforcement group		Contract		500		Sales Assoc1		$65,000				-		$45,500		$15,600		Fast tracking though approval		Sales contact

		Conglomerate Mgmt team		Eval		200		VP Sales		$50,000				-		$15,000		$22,750		Pilot in place		Sales contact

		Pharma Sales		Eval		400		VP Sales		$60,000				-		$18,000		$27,300		Testing integration		Cold call

		Southern Fin Institution		Proposal		500		Sales Assoc2		$65,000				-		$13,000		$20,800		In bake off w/ wireless asp		mailing

		Hardware install team		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Looking at ROI		sales call

		Logistics & Moving		Proposal		350		Sales Assoc1		$57,500				-		$11,500		$18,400		Going in with integration partner		Conference contact

		Law firm		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Need solution to help IT group		Referral

		Wireless Provider		Require		10000		VP Sales		$540,000				-		$27,000		$128,250		Value add service for consumers		Sales call

		Insurance firm		Require		500		Sales Assoc1		$65,000				-		$3,250		$15,438		Looking at solution		Cold call

		Western Fin Institution		Require		400		VP Sales		$60,000				-		$3,000		$14,250		In talks with R&D team		Sales contact

		Healthcare provider		Response		200		VP Sales		$50,000				-		$1,000		$2,450		Partner bringing us in		Partner

		News Media		Response		300		VP Sales		$55,000				-		$1,100		$2,695		Looking for solution		Sales call

		Appliance Field Service		Response		400		Inside Sales		$60,000				-		$1,200		$2,940		Looking at multiple solutions		Cold call

		Gov inspection		Response		350		Sales Assoc2		$57,500				-		$1,150		$2,818		Talking with IT manager		Conference contact

		Insurance firm		Response		600		Inside Sales		$70,000				-		$1,400		$3,430		Going in with integration partner		Partner

		Regional Airline		Response		500		Inside Sales		$65,000				-		$1,300		$3,185		In early stages of looking		Cold call

		Tech Software		Response		120		Inside Sales		$46,000				-		$920		$2,254		Looking for short impl time		email

		Manufacturer sales force		Response		200		Sales Assoc2		$50,000				-		$1,000		$2,450		Educating them on solutions		Sales call

		New Eng Fin Institution		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Beginning talks		Referral

		Energy Services		Response		125		Inside Sales		$46,250				-		$925		$2,266		Going through organization		Sales Call

		Utility field service		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Unhappy with current solution		email

																Total		Total

																$330,745		$373,375



VP:
This column uses the most complex formula in the model.  Here we leverage the If … Then function in Excel.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing this quarter.

VP:
This column uses another complex formula in the model.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing next quarter minus the probability we assingned this quarter.



Closed Sales

		Enterprise Sales

		Sales		Status		Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Revenue		Recurring Rev Next Quarter		Description		Lead Generation				Sales Assoc1		Sales Assoc2

		Q1 Sales

		Tech Hardware Sales		Closed		120		VP Sales		$46,000		10%		$1,200		$41,400		$3,600		Sales Cycle 3 months		CEO contact				-		-

		Mgmt team of Tech firm		Closed		20		Sales Assoc1		$41,000		35%		$200		$26,650		$600		Sales Cycle 2 months		CEO contact				41000		-

		Q1 Total														$68,050										$41,000

		Q2 Sales																								-

		New Eng Fin Instit		Closed		350		VP Sales		$57,500		20%		$3,500		$46,000		$10,500		Sales Cycle 5 months		Sales Contact				-		-

		Equipment Sales		Closed		75		Sales Assoc2		$43,750		10%		$750		$39,375		$2,250		Sales Cycle 4 months		Sales Contact				-		43750

		Insurance Firm		Closed		350		Sales Assoc1		$57,500		10%		$3,500		$51,750		$10,500		Sales Cycle 5 months		Sales Call				57500		-

		Q2 Total														$137,125										$57,500		$43,750

																										-		-

		Q3 Sales																								-		-

		IT Services firm		Closed		1000		VP Sales		$90,000		15%		$10,000		$76,500		$30,000		Sales cycle 4 months		Sales contact				-		-

		Manufacturer sales force		Closed		130		VP Sales		$46,500		20%		$1,300		$37,200		$3,900		Sales cycle 3 months		Sales contact				-		-

		Q3 Total														$113,700

																										-		-

		Q4 Sales																								-		-

		NY Financial Institution		Closed		600		VP Sales		$70,000		10%		$6,000		$63,000		$18,000		Sales cycle 5 months		CEO contact				-		-

		Software firm		Closed		150		Sales Assoc2		$47,500		15%		$1,500		$40,375		$4,500		Sales cycle 6 months		Sales call				-		47500

		Hardware sales force		Closed		200		Sales Assoc1		$50,000		5%		$2,000		$47,500		$6,000		Sales cycle 4 months		email				50000		-

		Manufact firm sales force		Closed		400		VP Sales		$60,000		0%		$4,000		$60,000		$12,000		Sales cycle 6 months		Conference contact				-		-

		Law enforcement group		Closed		250		Sales Assoc1		$52,500		0%		$2,500		$52,500		$7,500		Sales cycle 5 months		Sales contact				52500		-

		Q4 Total														$263,375										102500		47500

		Yearly Total														$318,875

		Q1 Sales

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact





Quota

		

		Assumptions

		Quotas based on Quarterly Sales

		VP of Sales Quota based on Firm wide sales

		Sales team Quota per Quarter		$250,000

		VP Sales Commision:

		For all Sales		2%

		Incremental % increase for sales above quota		2%

		Sales Associates Sales Based on Individual Sales and Team Sales Quota

		Sales Associate Commision:

		Quota		$60,000

		For Individual Sales Below Quota		2.5%

		Incremental % increase for individual sales above quota		3.5%

		Bonus for Firm Wide Sales		$2,500

		Inside Sales, Sales Engineers, and Marketing receive bonus for Firm Wide Sales Quota		$2,500

		Commision on Firm wide Sales		0.3%

				Q1		Q2		Q3		Q4

		VP of Sales and Marketing

		Commision on sales below Quota		$1,361		$2,743		$2,274		$5,268

		Commision on sales above Quota		-		-		-

		Sales Associate 1

		Commision on sales below Quota		$1,025		$1,438		$0		$2,563

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Sales Associate 2

		Commision on sales below Quota		$0		$1,094		$0		$1,188

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Inside Sales Associate

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Marketing Associate

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Total		$3,067		$6,645		$3,411		$10,155





Revenue

		

						Assumptions:

						Prof Services Rev as % of License Rev		10%

						Quarter over Quarter growth from Q102*		20%

						* Assumes Capital Raise

						Quarterly						Mar-01		Jun-01		Sep-01		Dec-01		Fiscal 2001		Mar-02		Jun-02		Sep-02		Dec-02		Fiscal 2002

												Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001		Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenues								$87,000		$141,325		$141,150		$372,725		$742,200		$482,725		$579,270		$695,124		$834,149		$2,591,269

				Prof Services								$12,000		$20,000		$14,115		$37,273		$83,388		$96,545		$115,854		$139,025		$166,830		$518,254

						Total Revenue						$99,000		$161,325		$155,265		$409,998		$825,588		$579,270		$695,124		$834,149		$1,000,979		$3,109,523

						Monthly						Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01

		Revenues

				License Revenues								$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363

				Prof Services								$2,400		$3,600		$6,000		$4,000		$6,000		$10,000		$2,823		$4,235		$7,058		$7,455		$11,182		$18,636

						Total Revenue						$19,800		$29,700		$49,500		$32,265		$48,398		$80,663		$31,053		$46,580		$77,633		$82,000		$122,999		$204,999

						Monthly						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenues								$96,545		$144,818		$241,363		$115,854		$173,781		$289,635		$139,025		$208,537		$347,562		$166,830		$250,245		$417,075

				Prof Services								$19,309		$28,964		$48,273		$23,171		$34,756		$57,927		$27,805		$41,707		$69,512		$33,366		$50,049		$83,415

						Total Revenue						$115,854		$173,781		$289,635		$139,025		$208,537		$347,562		$166,830		$250,245		$417,075		$200,196		$300,294		$500,490



For license sales, buyers usually wait until the end of the quarter to purchase, so sales within the quarter are broken out with a 20%, 30%, 50% split in the 1st, 2nd, and 3rd months of a quarter respectively.



Monthly P&L

		

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate

								Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenue				$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363		$96,545		$144,818		$241,363		$115,854		$173,781		$289,635		$139,025		$208,537		$347,562		$166,830		$250,245		$417,075

				Professional Services				2,400		3,600		6,000		4,000		6,000		10,000		2,823		4,235		7,058		7,455		11,182		18,636		19,309		$28,964		$48,273		$23,171		$34,756		$57,927		$27,805		$41,707		$69,512		$33,366		$50,049		$83,415

						Total Revenue		19,800		29,700		49,500		32,265		48,398		80,663		31,053		46,580		77,633		82,000		122,999		204,999		115,854		173,781		289,635		139,025		208,537		347,562		166,830		250,245		417,075		200,196		300,294		500,490

		Cost of Revenue

				Cost of Licenses				174		261		435		283		424		707		282		423		706		745		1,118		1,864		965		1,448		2,414		1,159		1,738		2,896		1,390		2,085		3,476		1,668		2,502		4,171

				Cost of Services				21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735

						Total Cost of Revenue		21,559		21,646		21,820		21,668		21,809		22,092		21,667		21,808		22,091		22,130		22,503		23,249		22,350		22,833		23,799		34,894		35,473		36,631		35,125		35,820		37,211		35,403		36,237		37,906

		Gross Profit						(1,759)		8,054		27,680		10,597		26,589		58,571		9,386		24,771		55,542		59,869		100,496		181,750		93,504		150,948		265,837		104,131		173,064		310,931		131,705		214,424		379,864		164,793		264,056		462,584

		Operating Expenses

				Sales and Marketing				46,335		69,502		92,670		93,862		93,862		93,862		92,784		92,784		92,784		95,032		95,032		95,032		96,475		98,888		103,716		97,440		162,894		168,687		161,156		164,632		171,583		162,547		166,717		175,059

				Research and Development				55,025		82,537		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		144,657		144,657		144,657		144,657		144,657		144,657		144,657		144,657

				General and Administrative				31,640		47,461		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		76,467		76,467		76,467		76,467		76,467		76,467		76,467		76,467

				Depreciation				4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

						Total Operating Expenses		137,861		204,361		270,861		272,054		272,054		272,054		270,976		270,976		270,976		273,224		273,224		273,224		276,055		278,469		283,296		277,021		390,268		396,061		388,530		392,006		398,957		389,920		394,091		402,432

		Operating Income						(139,620)		(196,307)		(243,181)		(261,457)		(245,465)		(213,483)		(261,590)		(246,205)		(215,434)		(213,355)		(172,728)		(91,474)		(182,552)		(127,521)		(17,459)		(172,889)		(217,203)		(85,130)		(256,825)		(177,581)		(19,093)		(225,128)		(130,035)		60,151

				Other income, net				5,750		5,544		5,110		4,556		3,959		3,398		2,915		2,316		1,750		1,259		774		387		155		(294)		(616)		(667)		11,409		10,891		10,697		10,093		9,670		9,636		9,111		8,802

		Income Before Taxes						(133,870)		(190,763)		(238,072)		(256,900)		(241,507)		(210,085)		(258,675)		(243,889)		(213,684)		(212,096)		(171,954)		(91,086)		(182,396)		(127,815)		(18,075)		(173,557)		(205,794)		(74,239)		(246,128)		(167,488)		(9,423)		(215,492)		(120,924)		68,953

				Income Tax Provision				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Net Income						($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($182,396)		($127,815)		($18,075)		($173,557)		($205,794)		($74,239)		($246,128)		($167,488)		($9,423)		($215,492)		($120,924)		$68,953



VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Multiplied monthly expenses x 50% as costs ramp up.

VP:
Multiplied monthly expenses x 75% as costs ramp up.

VP:
Since the quota is not a hard number, going forward we are assuming a sales commision and bonus of 7% of sales



Quarterly P&L

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001				Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$482,725		$579,270		$695,124		$834,149		$2,591,269

				Professional Services				12,000		20,000		14,115		37,273		83,388				96,545		115,854		139,025		166,830		518,254

						Total Revenue		99,000		161,325		155,265		409,998		825,588				579,270		695,124		834,149		1,000,979		3,109,523

		Cost of Revenue

				Cost of Licenses				870		1,413		1,412		3,727		7,422				4,827		5,793		6,951		8,341		25,913

				Cost of Services				64,155		64,155		64,155		64,155		256,620				64,155		101,205		101,205		101,205		367,770

						Total Cost of Revenue		65,025		65,568		65,567		67,882		264,042				68,982		106,998		108,156		109,546		393,683

		Gross Profit						33,975		95,757		89,699		342,115		561,546				510,288		588,127		725,993		891,433		2,715,840

		Operating Expenses

				Sales and Marketing				208,507		281,587		278,353		285,097		1,053,544				299,079		429,021		497,371		504,323		1,729,794

				Research and Development				247,612		330,149		330,149		330,149		1,238,059				330,149		399,364		433,971		433,971		1,597,455

				General and Administrative				142,382		189,842		189,842		189,842		711,908				189,842		216,214		229,400		229,400		864,857

				Depreciation				14,583		14,583		14,583		14,583		58,333				18,750		18,750		18,750		18,750		75,000

						Total Operating Expenses		613,083		816,162		812,928		819,671		3,061,845				837,820		1,063,349		1,179,492		1,186,444		4,267,105

		Operating Income						(579,108)		(720,405)		(723,229)		(477,556)		(2,500,299)				(327,532)		(475,222)		(453,500)		(295,011)		(1,551,265)

				Other income, net				16,404		11,913		6,980		2,420		37,717				(755)		21,632		30,460		27,548		78,886

		Income Before Taxes						(562,705)		(708,492)		(716,249)		(475,136)		(2,462,582)				(328,287)		(453,590)		(423,039)		(267,463)		(1,472,379)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($562,705)		($708,492)		($716,249)		($475,136)		($2,462,582)				($328,287)		($453,590)		($423,039)		($267,463)		($1,472,379)





Annual P&L 

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual				Estimate				Estimate				Estimate				Estimate

								FY 2001				FY 2002				FY 2003				FY 2004				FY 2005				Assumptions		2003				2004 & 05

		Revenues																										License Rev Growth		85.00%				50.00%

				License Revenue				$742,200				$2,591,269				$4,793,848				$7,190,772				$10,786,158				Prof Service Growth		25.00%				15.00%

				Professional Services				83,388				518,254				647,817				744,990				856,738

						Total Revenue		825,588				3,109,523				5,441,665				7,935,762				11,642,896				Costs as % of sales

																												Licenses		1.00%				2.00%

		Cost of Revenue																										Services		6.00%				5.00%

				Cost of Licenses				7,422				25,913				54,417				158,715				232,858				Sales and Marketing		33.00%				25.00%

				Cost of Services				256,620				367,770				326,500				396,788				582,145				R&D		35.00%				26.00%

						Total Cost of Revenue		264,042				393,683				380,917				555,503				815,003				G&A		18.00%				15.00%

																												Tax Rate		0.00%				25.00%

		Gross Profit						561,546				2,715,840				5,060,749				7,380,258				10,827,893

		Operating Expenses

				Sales and Marketing				1,053,544				1,729,794				1,795,750				1,983,940				2,910,724

				Research and Development				1,238,059				1,597,455				1,904,583				2,063,298				3,027,153

				General and Administrative				711,908				864,857				979,500				1,190,364				1,746,434

				Depreciation				58,333				75,000				75,000				75,000				75,000

						Total Operating Expenses		3,061,845				4,267,105				4,754,832				5,312,603				7,759,311

		Operating Income						(2,500,299)				(1,551,265)				305,917				2,067,656				3,068,582

				Other income, net				37,717				78,886				100,000				100,000				100,000

		Income Before Taxes						(2,462,582)				(1,472,379)				405,917				2,167,656				3,168,582

				Income Tax Provision				0				0				0				541,914				792,145

		Net Income						($2,462,582)				($1,472,379)				$405,917				$1,625,742				$2,376,436



VP:
0% due to application of NOLs (Net Operating Losses)



Balance Sheet

		Balance Sheet as of 12/31/01 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$394,448		$265,639		$245,063		$5,075,609		$4,868,356		$4,790,860		$4,549,409		$4,379,933		$4,366,375		$4,156,279		$4,032,764		$4,096,560

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		23,171		34,756		57,927		27,805		41,707		69,512		33,366		50,049		83,415		40,039		60,059		100,098

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		442,618		325,395		327,990		5,128,414		4,935,063		4,885,373		4,607,775		4,454,982		4,474,790		4,221,318		4,117,823		4,221,658

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$554,424		$432,339		$430,074		$5,225,637		$5,027,424		$4,972,873		$4,690,413		$4,532,760		$4,547,707		$4,289,374		$4,181,017		$4,279,991

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$17,378		$26,067		$43,445		$20,854		$31,281		$52,134		$25,024		$37,537		$62,561		$30,029		$45,044		$75,073

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,896		4,345		7,241		3,476		5,213		8,689		4,171		6,256		10,427		5,005		7,507		12,512

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		26,013		36,208		56,540		30,242		42,465		66,855		35,287		49,945		79,202		41,310		58,890		93,988

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$187,956		$192,297		$206,717		$174,447		$180,640		$198,937		$161,217		$169,662		$192,642		$148,412		$159,590		$188,221

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,693,532)		($7,819,957)		($7,836,643)		($3,008,810)		($3,213,215)		($3,286,065)		($3,530,804)		($3,696,902)		($3,704,936)		($3,919,038)		($4,038,573)		($3,968,230)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$366,468		$240,043		$223,357		$5,051,190		$4,846,785		$4,773,935		$4,529,196		$4,363,098		$4,355,064		$4,140,962		$4,021,427		$4,091,770

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$554,424		$432,339		$430,074		$5,225,637		$5,027,424		$4,972,873		$4,690,413		$4,532,760		$4,547,707		$4,289,374		$4,181,017		$4,279,991



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

3,000,000 shares at $1.00 per share

6,000,000 shares at $0.01 per share

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



Stmt of CF

		

		Forecast Statements of Cashflows

		Cashflows from operating activities						Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Net income (loss)						$0		($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($182,396)		($127,815)		($18,075)		($173,557)		($205,794)		($74,239)		($246,128)		($167,488)		($9,423)		($215,492)		($120,924)		$68,953

		Non-cash income & expenses

				Depreciation				0		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

				Deferred revenues				0		0		0		0		0		0		0		0		0		0		0		0		0

		Changes in non-cash assets & liabilities

				Decrease (increase) in accounts receivable				0		(3,960)		(1,980)		(3,960)		3,447		(3,227)		(6,453)		9,922		(3,105)		(6,211)		(873)		(8,200)		(16,400)		17,829		(11,585)		(23,171)		30,122		(13,902)		(27,805)		36,146		(16,683)		(33,366)		43,376		(20,020)		(40,039)

				Decrease (increase) in other current assets				0		(25,000)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Increase (decrease) in current liabilities				0		3,465		1,733		3,465		(3,016)		2,823		5,646		(8,682)		2,717		5,434		764		7,175		14,350		(15,600)		10,137		20,274		(26,357)		12,165		24,329		(31,628)		14,598		29,195		(37,954)		17,517		35,034

				Net Cash provided by (used in) operations				0		(154,504)		(186,149)		(233,705)		(251,608)		(237,049)		(206,031)		(252,574)		(239,416)		(209,600)		(207,344)		(168,118)		(88,275)		(173,918)		(123,013)		(14,722)		(163,541)		(201,282)		(71,465)		(235,360)		(163,323)		(7,344)		(203,820)		(117,177)		70,198

		Cashflows from investing activities

				Capital expenditures				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

				Net Cash used in investing activities				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Cashflows from financing activities

				Proceeds from issuance of preferred stock, net				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

				Net Cash provided by financing activities				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

		Increase (decrease) in cash and cash equivalents						0		(158,567)		(190,252)		(237,850)		(255,794)		(241,276)		(210,300)		(256,887)		(243,772)		(213,999)		(211,787)		(172,605)		(92,808)		(179,656)		(128,809)		(20,576)		4,830,546		(207,254)		(77,496)		(241,452)		(169,476)		(13,558)		(210,096)		(123,515)		63,796

		Beginning balance, cash and cash equivalents						3,060,000		3,060,000		2,901,433		2,711,181		2,473,331		2,217,538		1,976,261		1,765,961		1,509,074		1,265,303		1,051,304		839,517		666,912		574,104		394,448		265,639		245,063		5,075,609		4,868,356		4,790,860		4,549,409		4,379,933		4,366,375		4,156,279		4,032,764

				Ending balance, cash and cash equivalents				$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$394,448		$265,639		$245,063		$5,075,609		$4,868,356		$4,790,860		$4,549,409		$4,379,933		$4,366,375		$4,156,279		$4,032,764		$4,096,560





Cap Table

		Capitalization Structure

		Raise Amount in Series B Round				$5,000,000

		Offering Price per share for Series B				$1.60

		Shares in Series B Offering				3,125,000

		Capitalization Table				Shares of Stock

		Holdings				Prior to Offering		After Offering*		% After Offering*

		Series A Senior Convertible Preferred Stock				3,000,000		3,000,000		21.2%

		Series B Senior Convertible Preferred Stock*^				-		3,125,000		22.1%

		Common Stock				6,000,000		6,000,000		42.5%

		Common Stock reserved for Stock Option Plan				2,000,000		2,000,000		14.2%

		Total Shares Outstanding (Fully Diluted)				11,000,000		14,125,000		100%

		* Assumes placement of Series B

		^ Assumes offering price of $1.60

		Pre-Money Shares				11,000,000

		Pre-Money Price per Share				$1.00

		Pre-Money Valuation of Company				$11,000,000

		Post-Money Shares				14,125,000

		Post-Money Price per Share				$1.60

		Post-Money Valuation of Company				$22,600,000



VP:
We are assuming Series B Price per share of $1.60.  This would result in a post money val of $22.6 million.  Roughly 5x next yrs revs (see Rev numbers & comp sheets).  However valuation will ultimately be set by the Series B investors.

VP:
This is the amount of money we are looking to raise.

VP:
This should tie to our bal sheet info.  We are assuming an Angel Investor invested $3 million to help start the business at $1.00 per share.

VP:
This should tie to the balance sheet.  This assumes the founders have 6 million shares at $.01 per share.

VP:
We are assuming the option pool is roughly 15-20% of the total shares outstanding.

VP:
Includes all shares outstanding including preferred stock, common, options and warrants (if any).



Bal Sheet for Offer Memo

		Balance Sheet as of 12/31/09 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-09		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$394,448		$265,639		$245,063		$5,075,609		$4,868,356		$4,790,860		$4,549,409		$4,379,933		$4,366,375		$4,156,279		$4,032,764		$4,096,560

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		23,171		34,756		57,927		27,805		41,707		69,512		33,366		50,049		83,415		40,039		60,059		100,098

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		442,618		325,395		327,990		5,128,414		4,935,063		4,885,373		4,607,775		4,454,982		4,474,790		4,221,318		4,117,823		4,221,658

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$554,424		$432,339		$430,074		$5,225,637		$5,027,424		$4,972,873		$4,690,413		$4,532,760		$4,547,707		$4,289,374		$4,181,017		$4,279,991

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$17,378		$26,067		$43,445		$20,854		$31,281		$52,134		$25,024		$37,537		$62,561		$30,029		$45,044		$75,073

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,896		4,345		7,241		3,476		5,213		8,689		4,171		6,256		10,427		5,005		7,507		12,512

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		26,013		36,208		56,540		30,242		42,465		66,855		35,287		49,945		79,202		41,310		58,890		93,988

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$187,956		$192,297		$206,717		$174,447		$180,640		$198,937		$161,217		$169,662		$192,642		$148,412		$159,590		$188,221

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,693,532)		($7,819,957)		($7,836,643)		($3,008,810)		($3,213,215)		($3,286,065)		($3,530,804)		($3,696,902)		($3,704,936)		($3,919,038)		($4,038,573)		($3,968,230)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$366,468		$240,043		$223,357		$5,051,190		$4,846,785		$4,773,935		$4,529,196		$4,363,098		$4,355,064		$4,140,962		$4,021,427		$4,091,770

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$554,424		$432,339		$430,074		$5,225,637		$5,027,424		$4,972,873		$4,690,413		$4,532,760		$4,547,707		$4,289,374		$4,181,017		$4,279,991



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



P&L detail for Offer Memo

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001				Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$482,725		$579,270		$695,124		$834,149		$2,591,269

				Professional Services				12,000		20,000		14,115		37,273		83,388				96,545		115,854		139,025		166,830		518,254

						Total Revenue		99,000		161,325		155,265		409,998		825,588				579,270		695,124		834,149		1,000,979		3,109,523

		Cost of Revenue

				Cost of Licenses				870		1,413		1,412		3,727		7,422				4,827		5,793		6,951		8,341		25,913

				Cost of Services				64,155		64,155		64,155		64,155		256,620				64,155		101,205		101,205		101,205		367,770

						Total Cost of Revenue		65,025		65,568		65,567		67,882		264,042				68,982		106,998		108,156		109,546		393,683

		Gross Profit						33,975		95,757		89,699		342,115		561,546				510,288		588,127		725,993		891,433		2,715,840

		Operating Expenses

				Sales and Marketing				208,507		281,587		278,353		285,097		1,053,544				299,079		429,021		497,371		504,323		1,729,794

				Research and Development				247,612		330,149		330,149		330,149		1,238,059				330,149		399,364		433,971		433,971		1,597,455

				General and Administrative				142,382		189,842		189,842		189,842		711,908				189,842		216,214		229,400		229,400		864,857

				Depreciation				14,583		14,583		14,583		14,583		58,333				18,750		18,750		18,750		18,750		75,000

						Total Operating Expenses		613,083		816,162		812,928		819,671		3,061,845				837,820		1,063,349		1,179,492		1,186,444		4,267,105

		Operating Income						(579,108)		(720,405)		(723,229)		(477,556)		(2,500,299)				(327,532)		(475,222)		(453,500)		(295,011)		(1,551,265)

				Other income, net				16,404		11,913		6,980		2,420		37,717				(755)		21,632		30,460		27,548		78,886

		Income Before Taxes						(562,705)		(708,492)		(716,249)		(475,136)		(2,462,582)				(328,287)		(453,590)		(423,039)		(267,463)		(1,472,379)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($562,705)		($708,492)		($716,249)		($475,136)		($2,462,582)				($328,287)		($453,590)		($423,039)		($267,463)		($1,472,379)





P&L summ for Offer Memo

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001				Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$482,725		$579,270		$695,124		$834,149		$2,591,269

				Professional Services				12,000		20,000		14,115		37,273		83,388				96,545		115,854		139,025		166,830		518,254

						Total Revenue		99,000		161,325		155,265		409,998		825,588				579,270		695,124		834,149		1,000,979		3,109,523

						Total Cost of Revenue		33,484		34,027		34,025		36,341		137,877				57,234		58,199		59,357		60,748		235,538

		Gross Profit						65,516		127,298		121,240		373,657		687,711				522,037		636,925		774,792		940,231		2,873,985

						Total Operating Expenses		614,034		817,429		814,195		820,939		3,066,598				852,306		1,059,430		1,065,222		1,072,174		4,049,132

		Operating Income						(548,518)		(690,131)		(692,956)		(447,282)		(2,378,887)				(330,269)		(422,504)		(290,431)		(131,942)		(1,175,147)

				Other income, net				16,481		12,219		7,517		3,188		39,405				197		34,963		32,277		30,605		98,041

		Income Before Taxes						(532,037)		(677,912)		(685,439)		(444,095)		(2,339,482)				(330,072)		(387,542)		(258,154)		(101,338)		(1,077,105)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($532,037)		($677,912)		($685,439)		($444,095)		($2,339,482)				($330,072)		($387,542)		($258,154)		($101,338)		($1,077,105)






_1324140508.xls
Employees

		Employee Expenses

		all costs on a per month basis

				Pre-Capital Raise								Post-Capital Raise

												Incremental Hires

		General Assumptions:

		Insurance & Tax true up		30%

		Bonus Payment per month (Non sales team)		$500

		Bonus (Non sales team)		Yes

		Bonuses are divided by 12 months since they are annual payments

				Monthly Expense										Monthly Expense

		General & Administrative

		CEO		$6,750								CFO		$6,200

		Bonus		$500								Bonus		$500

		Controller		$4,250

		Bonus		$500

		LAN Help Desk		$4,250

		Bonus		$500

		Administrative Assistant		$2,250

		Bonus		$500

		Subtotal		$19,500								Incremental Subtotal		$6,700

		Insurance & Payroll Tax		$5,850								Insurance & Payroll Tax		$2,010

		G&A Total		$25,350								G&A Incremental Total		$8,710

												Total G&A Post Capital Raise		$34,060

		Sales & Marketing

		*Note:  Sale Commisions paid on a quarterly basis, see Quota worksheet

		VP of Sales and Marketing		$5,500								Head of Business Development		$5,200

		Sales Associate		$4,500

												Sales Associate		$4,500

		Sales Associate		$4,500

		Inside Sales Associate		$4,250								Sales Associate		$4,500

		Sales Engineer		$4,800

												Sales Engineer		$4,800

		Sales Engineer		$4,800

												Director of Marketing		$5,000

		Marketing Associate		$4,200

												Subtotal		$24,000

												Insurance & Payroll Tax		$7,200

		Subtotal		$32,550								Sales & Mkting Incremental Total		$31,200

		Insurance & Payroll Tax		$9,765

		Sales and Marketing Total		$42,315								Total Sales & Mkting Post Raise		$73,515

		Research & Development

		CTO		$6,850

		Bonus		$500

		Senior Developer		$6,000

		Bonus		$500

		Senior Developer		$6,000

		Bonus		$500								Developer		$5,000

												Bonus		$500

		Developer		$5,000

		Bonus		$500								Developer		$4,750

												Bonus		$500

		Developer		$4,750

		Bonus		$500

		Developer		$4,300

		Bonus		$500

		Senior Q&A Analyst		$5,250

		Bonus		$500

		Q&A Analyst		$4,000

		Bonus		$500								Q&A Analyst/ Documentation		$3,750

												Bonus		$500

		Q&A Analyst/ Documentation		$3,750

		Bonus		$500								Subtotal		$15,000

												Insurance & Payroll Tax		$4,500

		Subtotal		$50,400								Total Incremental  R&D w/out PS		$19,500

		Insurance & Payroll Tax		$15,120

		Total R&D w/out Prof Services		$65,520								Total R&D w/o Prof Serv Post Raise		$85,020

		Professional Services

		* Note 1/2 of Professional Services will be allocated to COGS, 1/2 to R&D

		Director of Professional Services		$6,300

		Bonus		$500

												Consultant		$5,000

		Consultant		$5,400								Bonus		$500

		Bonus		$500

												Customer Support Specialist		$5,000

		Consultant		$5,100								Bonus		$500

		Bonus		$500

												Subtotal		$11,000

		Subtotal		$18,300								Insurance & Payroll Tax		$3,300

		Insurance & Payroll Tax		$5,490								Total Incremental Prof Services		$14,300

		Total Professional Services		$23,790

												Incremental Costs to COGS		$7,150

		Costs allocated to COGS		$11,895

												Total Incremental R&D		$26,650

		Total All in R&D		$77,415

												Total R&D Post Raise		$104,065

		Total Employee Costs		$156,975								Total Employee Costs Post Raise		$230,685

		Total Employees		23								Total Employees Post Raise		34





Equipment Expense

		Equipment & Software Expenses												New Equipment Post-Raise

								Pre-Capital Raise

		Assumptions:

		Operating Leases

		Life of Assets (in months)						45

		Term of Operating Lease						30

		Interest Rate (monthly)						1.10%

				Quantity		Cost per unit										Quantity		Cost per unit

		Cisco Router		1		$15,000		$15,000

		Workstations		25		$4,500		$112,500						Workstations		7		$4,500		$31,500

		Laptops		5		$4,200		$21,000						Laptops		5		$4,200		$21,000

		PDAs		20		$350		$7,000						PDAs		12		$350		$4,200

		Printers		4		$5,000		$20,000

		Copier/Scanners		2		$6,000		$12,000

		Desk Chairs		30		$300		$9,000						Desk Chairs		10		$300		$3,000

		Total						$196,500												$59,700

														Incremental Monthly Payment						$1,689

		Monthly Payment						$7,726						Total Monthly Payment						$9,415

		Total obligation over term						$231,772

		Percent Allocation to Sales												Percent Allocation to Sales

		15%						$1,159						15%						$1,412

		Percent Allocation to R&D												Percent Allocation to R&D

		60%						$4,635						60%						$5,649

		Percent Allocation to G&A												Percent Allocation to G&A

		25%						$1,931						25%						$2,354

		Capital Leases

		Term of Capital Lease						36

		Interest Rate (monthly)						1.10%

				Quantity		Cost per Unit

		Sun Servers		7		$25,000		$175,000						2 Sun Servers		2		$30,000		$60,000

		Monthly Payment						$5,913												$2,027

		Total obligation over term						$212,879



VP:
Operating Leases are expensed.

VP:
Capital Leases capitalized. See Cap Lease wksheet.  Also see Curr portion of Cap lease line on Bal Sheet and Cap Ex in Stmt of Cash flows and depreciation on P&L.



Cap Lease

								1st Set of Servers																2nd Set of Servers												Combined Schedule for Servers

								Present Value		$175,000				Depreciation										Present Value		$60,000				Depreciation

								Term (months)		36				Term (months)		36								Term (months)		36				Term (months)		36

								Rate (month)		1.10%				Depreciation		$4,861								Rate (month)		1.10%				Depreciation		$1,667

								Payment		$5,913														Payment		$2,027

				Month				Beginning Balance		Interest		Principal		Ending Balance								Month		Beginning Bal		Interest		Principal		Ending Balance						Total Principal		Total Interest		Ending Bal		Total Depreciation

				1				$175,000		$1,925		$3,988		$171,012				1																		$3,988		$1,925		$171,012		$4,861

				2				$171,012		$1,881		$4,032		$166,980				2																		$4,032		$1,881		$166,980		$4,861

				3				$166,980		$1,837		$4,077		$162,903				3																		$4,077		$1,837		$162,903		$4,861

				4				$162,903		$1,792		$4,121		$158,782				4																		$4,121		$1,792		$158,782		$4,861

				5				$158,782		$1,747		$4,167		$154,615				5																		$4,167		$1,747		$154,615		$4,861

				6				$154,615		$1,701		$4,213		$150,402				6																		$4,213		$1,701		$150,402		$4,861

				7				$150,402		$1,654		$4,259		$146,143				7																		$4,259		$1,654		$146,143		$4,861

				8				$146,143		$1,608		$4,306		$141,838				8																		$4,306		$1,608		$141,838		$4,861

				9				$141,838		$1,560		$4,353		$137,485				9																		$4,353		$1,560		$137,485		$4,861

				10				$137,485		$1,512		$4,401		$133,084				10																		$4,401		$1,512		$133,084		$4,861

				11				$133,084		$1,464		$4,449		$128,634				11																		$4,449		$1,464		$128,634		$4,861

				12				$128,634		$1,415		$4,498		$124,136				12																		$4,498		$1,415		$124,136		$4,861

				13				$124,136		$1,365		$4,548		$119,588				13				1		$60,000		$660		$1,367		$58,633						$5,915		$2,025		$178,221		$6,528

				14				$119,588		$1,315		$4,598		$114,990				14				2		$58,633		$645		$1,382		$57,250						$5,980		$1,960		$172,240		$6,528

				15				$114,990		$1,265		$4,648		$110,342				15				3		$57,250		$630		$1,398		$55,852						$6,046		$1,895		$166,194		$6,528

				16				$110,342		$1,214		$4,700		$105,642				16				4		$55,852		$614		$1,413		$54,439						$6,113		$1,828		$160,082		$6,528

				17				$105,642		$1,162		$4,751		$100,891				17				5		$54,439		$599		$1,429		$53,011						$6,180		$1,761		$153,902		$6,528

				18				$100,891		$1,110		$4,804		$96,087				18				6		$53,011		$583		$1,444		$51,567						$6,248		$1,693		$147,654		$6,528

				19				$96,087		$1,057		$4,856		$91,231				19				7		$51,567		$567		$1,460		$50,106						$6,317		$1,624		$141,337		$6,528

				20				$91,231		$1,004		$4,910		$86,321				20				8		$50,106		$551		$1,476		$48,630						$6,386		$1,555		$134,951		$6,528

				21				$86,321		$950		$4,964		$81,358				21				9		$48,630		$535		$1,492		$47,138						$6,456		$1,484		$128,495		$6,528

				22				$81,358		$895		$5,018		$76,339				22				10		$47,138		$519		$1,509		$45,629						$6,527		$1,413		$121,968		$6,528

				23				$76,339		$840		$5,074		$71,266				23				11		$45,629		$502		$1,526		$44,103						$6,599		$1,342		$115,369		$6,528

				24				$71,266		$784		$5,129		$66,136				24				12		$44,103		$485		$1,542		$42,561						$6,672		$1,269		$108,697		$6,528

				25				$66,136		$727		$5,186		$60,950				25				13		$42,561		$468		$1,559		$41,002						$6,745		$1,196		$101,952		$6,528

				26				$60,950		$670		$5,243		$55,708				26				14		$41,002		$451		$1,576		$39,425						$6,819		$1,121		$95,133		$6,528

				27				$55,708		$613		$5,301		$50,407				27				15		$39,425		$434		$1,594		$37,831						$6,894		$1,046		$88,238		$6,528

				28				$50,407		$554		$5,359		$45,048				28				16		$37,831		$416		$1,611		$36,220						$6,970		$971		$81,268		$6,528

				29				$45,048		$496		$5,418		$39,630				29				17		$36,220		$398		$1,629		$34,591						$7,047		$894		$74,222		$6,528

				30				$39,630		$436		$5,477		$34,153				30				18		$34,591		$381		$1,647		$32,944						$7,124		$816		$67,097		$6,528

				31				$34,153		$376		$5,538		$28,615				31				19		$32,944		$362		$1,665		$31,279						$7,203		$738		$59,895		$6,528

				32				$28,615		$315		$5,599		$23,017				32				20		$31,279		$344		$1,683		$29,596						$7,282		$659		$52,613		$6,528

				33				$23,017		$253		$5,660		$17,357				33				21		$29,596		$326		$1,702		$27,894						$7,362		$579		$45,251		$6,528

				34				$17,357		$191		$5,722		$11,634				34				22		$27,894		$307		$1,721		$26,173						$7,443		$498		$37,808		$6,528

				35				$11,634		$128		$5,785		$5,849				35				23		$26,173		$288		$1,740		$24,434						$7,525		$416		$30,283		$6,528

				36				$5,849		$64		$5,849		($0)				36				24		$24,434		$269		$1,759		$22,675						$7,608		$333		$22,675		$6,528

																		37				25		$22,675		$249		$1,778		$20,897						$1,778		$249		$20,897		$1,667

																		38				26		$20,897		$230		$1,798		$19,100						$1,798		$230		$19,100		$1,667

																						27		$19,100		$210		$1,817		$17,282						$1,817		$210		$17,282		$1,667

																						28		$17,282		$190		$1,837		$15,445						$1,837		$190		$15,445		$1,667

																						29		$15,445		$170		$1,858		$13,588						$1,858		$170		$13,588		$1,667

																						30		$13,588		$149		$1,878		$11,710						$1,878		$149		$11,710		$1,667

																						31		$11,710		$129		$1,899		$9,811						$1,899		$129		$9,811		$1,667

																						32		$9,811		$108		$1,920		$7,891						$1,920		$108		$7,891		$1,667

																						33		$7,891		$87		$1,941		$5,951						$1,941		$87		$5,951		$1,667

																						34		$5,951		$65		$1,962		$3,989						$1,962		$65		$3,989		$1,667

																						35		$3,989		$44		$1,984		$2,005						$1,984		$44		$2,005		$1,667

																						36		$2,005		$22		$2,005		($0)						$2,005		$22		($0)		$1,667





Service Expense

		Service Expenses		Pre-Raise						Service Expenses		Post-Raise

				Monthly Expense								Monthly Expense

		Office Space		$20,000						Office Space		$26,000

		Utilities		$4,000						Utilities		$4,500

		Insurance		$12,000						Insurance		$12,000

		Telecom & Internet Expenses		$6,000						Telecom & Internet Expenses		$8,000

		Office Supplies		$500						Office Supplies		$750

		Overhead Total		$42,500						Overhead Total		$51,250

		Group Specific Expenses								Group Specific Expenses

		Sales & Marketing Expenses								Sales & Marketing Expenses

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,750						30%		$12,750

		Travel		$26,000						Travel		$55,000

		Mail & email campaigns		$5,000						Mail & email campaigns		$10,000

		Conference Expenses		$4,000						Conference Expenses		$8,000

		Web Marketing and Advertising		$2,000						Web Marketing and Advertising		$5,000

		Print Advertising		$6,000						Print Advertising		$15,000

		RIMM Pager Services		$750						RIMM Pager Services		$850

		Wireless Charges		$700						Wireless Charges		$750

		Group Total		$57,200						Group Total		$107,350

		Research & Development Expenses								Research & Development Expenses

		Percent of Overhead Above								Percent of Overhead Above

		40%		$17,000						40%		$17,000

		OEM Software Licenses		$40,000						OEM Software Licenses		$50,000

		Training		$4,000						Training		$8,000

		Group Total		$61,000						Group Total		$75,000

		General & Administrative								General & Administrative

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,750						30%		$12,750

		Installation and Maintenance		$15,000						Installation and Maintenance		$15,000

		Travel		$4,000						Travel		$5,000

		Legal Expenses		$3,000						Legal		$3,500

		Accounting		$2,500						Accounting		$3,000

		Recruiting		$2,500						Recruiting		$2,500

		Mail		$500						Mail		$600

		Group Total		$40,250						Group Total		$42,350

		Total		$158,450						Total		$224,700





Pipeline assumptions

		Enterprise Pipeline Assumptions

		Status		Description				Liklihood deal closes this Quarter		Liklihood deal closes next Quarter

		Closed		Deal signed				100%		0%

		Contract		Contract Negotiation				70%		80%

		Eval		Evaluating and piloting software				35%		70%

		Proposal		Reviewing responses to RFPs				25%		50%

		Require		Establishing requirements				7%		40%

		Response		Response to email or sales call				3%		20%

		License Fee		Description

		$40,000		Up front License

		$50		Up front charge per user

		$10		Monthly Recurring Charge per user

								40800



VP:
Status of possible clients in pipeline are categorized into the following categories.  The probability of a deal closing in this Quarter or next quarter is detailed in the following columns.  

Also, you may add additional Status names here, but make sure you also look at the IF... THEN statements in the Columns labelled: "Rev this Quarter" and "Rev next Quarter" in the Pipeline worksheet

VP:
If your business is based on a monthly fee and not on license fees, set this to 0.

VP:
Set this to zero if there is no up front charge per user.

VP:
If there is no recurring charge per user, set this to 0.



Pipeline

		Enterprise Pipeline

		Prospect		Status		Potential Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Potential Rev this Quarter		Potential Rev Next Quarter		Description		Lead Generation

		NY Financial Institution		Closed		600		VP Sales		$70,000		15%		$6,000		$59,500		$18,000		Sales cycle 5 months		CEO contact

		IT Services firm		Closed		1000		VP Sales		$90,000		10%		$10,000		$81,000		$30,000		Sales cycle 4 months		Sales contact

		Manufacturer sales force		Closed		100		VP Sales		$45,000		0%		$1,000		$45,000		$3,000		Sales cycle 3 months		Sales contact

		Software firm		Contract		150		Sales Asoc2		$47,500				-		$33,250		$11,400		Negotiating terms		Sales call

		Hardware sales force		Contract		200		Sales Asoc1		$50,000				-		$35,000		$12,000		Deciding on discount		email

		Chemical firm sales force		Contract		400		VP Sales		$60,000				-		$42,000		$14,400		Need Exec approval		Conference contact

		Law enforcement group		Eval		250		Sales Asoc1		$52,500				-		$18,375		$23,888		Focusing on security		Sales contact

		Conglomerate Mgmt team		Eval		200		VP Sales		$50,000				-		$17,500		$22,750		Pilot in place		Sales contact

		Pharma Sales		Eval		400		VP Sales		$60,000				-		$21,000		$27,300		Testing integration		Cold call

		Southern Fin Institution		Proposal		500		Sales Asoc2		$65,000				-		$16,250		$24,375		In bake off w/ wireless asp		mailing

		Hardware install team		Proposal		200		Sales Asoc2		$50,000				-		$12,500		$18,750		Looking at ROI		sales call

		Logistics & Moving		Proposal		350		Sales Asoc1		$57,500				-		$14,375		$21,563		Going in with integration partner		Conference contact

		Law firm		Proposal		200		Sales Asoc2		$50,000				-		$12,500		$18,750		Need solution to help IT group		Referral

		Wireless Provider		Require		10000		VP Sales		$540,000				-		$37,800		$200,880		Value add service for consumers		Sales call

		Insurance firm		Require		500		Sales Asoc1		$65,000				-		$4,550		$24,180		Looking at solution		Cold call

		Western Fin Institution		Require		400		VP Sales		$60,000				-		$4,200		$22,320		In talks with R&D team		Sales contact

		Healthcare provider		Response		200		VP Sales		$50,000				-		$1,500		$9,700		Partner bringing us in		Partner

		News Media		Response		300		VP Sales		$55,000				-		$1,650		$10,670		Looking for solution		Sales call

		Appliance Field Service		Response		400		Inside Sales		$60,000				-		$1,800		$11,640		Looking at multiple solutions		Cold call

		Gov inspection		Response		350		Sales Assoc2		$57,500				-		$1,725		$11,155		Talking with IT manager		Conference contact

		Insurance firm		Response		600		Inside Sales		$70,000				-		$2,100		$13,580		Going in with integration partner		Partner

		Regional Airline		Response		500		Inside Sales		$65,000				-		$1,950		$12,610		In early stages of looking		Cold call

		Tech Software		Response		120		Inside Sales		$46,000				-		$1,380		$8,924		Looking for short impl time		email

		Manufacturer sales force		Response		200		Sales Assoc2		$50,000				-		$1,500		$9,700		Educating them on solutions		Sales call

		New Eng Fin Institution		Response		200		Inside Sales		$50,000				-		$1,500		$9,700		Beginning talks		Referral

		Energy Services		Response		125		Inside Sales		$46,250				-		$1,388		$8,973		Going through organization		Sales Call

		Utility field service		Response		200		Inside Sales		$50,000				-		$1,500		$9,700		Unhappy with current solution		email

																Total		Total

																$472,793		$609,907



VP:
This column uses the most complex formula in the model.  Here we leverage the If … Then function in Excel.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing this quarter.

VP:
This column uses another complex formula in the model.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing next quarter minus the probability we assingned this quarter.



Quota

		

		Assumptions

		Quotas based on Quarterly Sales

		VP of Sales Quota based on Firm wide sales

		Sales team Quota per Quarter		$250,000

		VP Sales Commision:

		For all Sales		2%

		Incremental % increase for sales above quota		2%

		Sales Associates Sales Based on Individual Sales and Team Sales Quota

		Sales Associate Commision:

		Quota		$60,000

		For Individual Sales Below Quota		2.5%

		Incremental % increase for individual sales above quota		3.5%

		Bonus for Firm Wide Sales		$2,500

		Inside Sales, Sales Engineers, and Marketing receive bonus for Firm Wide Sales Quota		$2,500

		Commision on Firm wide Sales		0.3%

				Q1		Q2		Q3		Q4

		VP of Sales and Marketing

		Commision on sales below Quota		$1,361		$2,669		$5,360		$0

		Commision on sales above Quota		-		-		$360

		Sales Associate 1

		Commision on sales below Quota		$1,025		$1,563		$0

		Commision on sales above Quota		-		$88

		Bonus		-		-		$2,500

		Sales Associate 2

		Commision on sales below Quota		$0		$1,094		$0

		Commision on sales above Quota		-		-

		Bonus		-		-		$2,500

		Inside Sales Associate

		Commision		$170		$334		$670

		Bonus		-		-		$2,500

		Sales Engineer

		Commision		$170		$334		$670

		Bonus		-		-		$2,500

		Sales Engineer

		Commision		$170		$334		$670

		Bonus		-		-		$2,500

		Marketing Associate

		Commision		$170		$334		$670

		Bonus		-		-		$2,500

		Total		$3,067		$6,747		$23,400





Closed Sales

		Enterprise Sales

		Sales		Status		Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Revenue		Potential Rev Next Quarter		Description		Lead Generation				Sales Assoc1		Sales Assoc2

		Q1 Sales

		Tech Hardware Sales		Closed		120		VP Sales		$46,000		10%		$1,200		$41,400		$3,600		Sales Cycle 3 months		CEO contact				-		-

		Mgmt team of Tech firm		Closed		20		Sales Assoc1		$41,000		35%		$200		$26,650		$600		Sales Cycle 2 months		CEO contact				41000		-

		Total														$68,050										$41,000

		Q2 Sales																								-

		New Eng Fin Instit		Closed		350		VP Sales		$57,500		25%		$3,500		$43,125		$10,500		Sales Cycle 5 months		Sales Contact				-		-

		Equipment Sales		Closed		75		Sales Assoc2		$43,750		15%		$750		$37,188		$2,250		Sales Cycle 4 months		Sales Contact				-		43750

		Insurance Firm		Closed		450		Sales Assoc1		$62,500		15%		$4,500		$53,125		$13,500		Sales Cycle 5 months		Sales Call				62500		-

		Total														$133,438										$62,500		$43,750

																										-		-

		Q3 Sales - in progress																								-		-

		NY Financial Institution		Closed		600		VP Sales		$100,000		15%		$9,000		$85,000		$27,000		Sales cycle 5 months		CEO contact				-		-

		IT Services firm		Closed		1000		VP Sales		$120,000		10%		$15,000		$108,000		$45,000		Sales cycle 4 months		Sales contact				-		-

		Manufacturer sales force		Closed		100		VP Sales		$75,000		0%		$1,500		$75,000		$4,500		Sales cycle 3 months		Sales contact				-		-

		Total to Date														$268,000

																										-		-

																										-		-

																										-		-

		Q4 Sales - TBD																								-		-

																										-		-

																										-		-

																										-		-

																										-		-

																										-		-

																										-		-

		Total

		Yearly Total														$469,488										$103,500		$43,750

																Total		Total

																$1,005,488		$76,500





Revenue

		

						Assumptions:

						Prof Services Rev as % of License Rev		15%

						Quarter over Quarter growth from Q401*		20%

						* Assumes Capital Raise

						Quarterly						Mar-01		Jun-01		Sep-01		Dec-01		Fiscal 2001		Mar-02		Jun-02		Sep-02		Dec-02		Fiscal 2002

												Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001		Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenues								$87,000		$133,438		$472,793		$609,907		$1,303,137		$731,888		$878,265		$1,053,918		$1,264,702		$3,928,774

				Prof Services								$12,000		$20,000		$70,919		$91,486		$194,405		$146,378		$175,653		$210,784		$252,940		$785,755

						Total Revenue						$99,000		$153,438		$543,711		$701,392		$1,497,541		$878,265		$1,053,918		$1,264,702		$1,517,643		$4,714,528

						Monthly						Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01

		Revenues

				License Revenues								$13,610		$20,415		$34,025		$26,688		$40,031		$66,719		$94,559		$141,838		$236,396		$121,981		$182,972		$304,953

				Prof Services								$2,000		$4,000		$6,000		$4,000		$5,000		$11,000		$14,184		$21,276		$35,459		$18,297		$27,446		$45,743

						Total Revenue						$15,610		$24,415		$40,025		$30,688		$45,031		$77,719		$108,742		$163,113		$271,856		$140,278		$210,418		$350,696

						Monthly						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenues								$146,378		$219,566		$365,944		$175,653		$263,480		$439,133		$210,784		$316,176		$526,959		$252,940		$379,411		$632,351

				Prof Services								$21,957		$32,935		$54,892		$26,348		$39,522		$65,870		$31,618		$47,426		$79,044		$37,941		$56,912		$94,853

						Total Revenue						$168,334		$252,501		$420,835		$202,001		$303,002		$505,003		$242,401		$363,602		$606,003		$290,881		$436,322		$727,204



For license sales, buyers usually wait until the end of the quarter to purchase, so sales within the quarter are broken out with a 20%, 30%, 50% split in the 1st, 2nd, and 3rd months of a quarter respectively.

For license sales, buyers usually wait until the end of the quarter to purchase, so sales within the quarter are broken out with a 20%, 30%, 50% split in the 1st, 2nd, and 3rd months of a quarter respectively.



Monthly P&L

		

								Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate

								Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenue				$13,610		$20,415		$34,025		$26,688		$40,031		$66,719		$94,559		$141,838		$236,396		$121,981		$182,972		$304,953		$146,378		$219,566		$365,944		$175,653		$263,480		$439,133		$210,784		$316,176		$526,959		$252,940		$379,411		$632,351

				Professional Services				2,000		4,000		6,000		4,000		5,000		11,000		14,184		21,276		35,459		18,297		27,446		45,743		21,957		$32,935		$54,892		$26,348		$39,522		$65,870		$31,618		$47,426		$79,044		$37,941		$56,912		$94,853

						Total Revenue		15,610		24,415		40,025		30,688		45,031		77,719		108,742		163,113		271,856		140,278		210,418		350,696		168,334		252,501		420,835		202,001		303,002		505,003		242,401		363,602		606,003		290,881		436,322		727,204

		Cost of Revenue

				Cost of Licenses				136		204		340		267		400		667		946		1,418		2,364		1,220		1,830		3,050		1,464		2,196		3,659		1,757		2,635		4,391		2,108		3,162		5,270		2,529		3,794		6,324

				Cost of Services				11,895		11,895		11,895		11,895		11,895		11,895		11,895		11,895		11,895		11,895		11,895		11,895		19,045		$19,045		$19,045		$19,045		$19,045		$19,045		$19,045		$19,045		$19,045		$19,045		$19,045		$19,045

						Total Cost of Revenue		12,031		12,099		12,235		12,162		12,295		12,562		12,841		13,313		14,259		13,115		13,725		14,945		20,509		21,241		22,704		20,802		21,680		23,436		21,153		22,207		24,315		21,574		22,839		25,369

		Gross Profit						3,579		12,316		27,790		18,526		32,736		65,157		95,902		149,800		257,597		127,164		196,693		335,752		147,825		231,261		398,131		181,200		281,322		481,566		221,248		341,395		581,689		269,307		413,483		701,835

		Operating Expenses

				Sales and Marketing				101,696		101,696		101,696		102,923		102,923		102,923		107,293		110,603		117,222		109,213		113,482		122,021		153,069		158,192		168,438		155,118		161,266		173,562		157,577		164,955		179,709		160,528		169,381		187,087

				Research and Development				131,155		131,155		131,155		131,155		131,155		131,155		131,155		131,155		131,155		131,155		131,155		131,155		169,435		169,435		169,435		169,435		169,435		169,435		169,435		169,435		169,435		169,435		169,435		169,435

				General and Administrative				67,531		67,531		67,531		67,531		67,531		67,531		67,531		67,531		67,531		67,531		67,531		67,531		78,764		78,764		78,764		78,764		78,764		78,764		78,764		78,764		78,764		78,764		78,764		78,764

				Depreciation				4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528

						Total Operating Expenses		305,244		305,244		305,244		306,471		306,471		306,471		310,841		314,150		320,770		312,761		317,030		325,569		407,795		412,918		423,165		409,844		415,992		428,288		412,303		419,681		434,436		415,254		424,107		441,813

		Operating Income						(301,665)		(292,928)		(277,454)		(287,945)		(273,735)		(241,314)		(214,939)		(164,350)		(63,173)		(185,597)		(120,337)		10,183		(259,970)		(181,658)		(25,034)		(228,645)		(134,670)		53,278		(191,055)		(78,286)		147,253		(145,947)		(10,624)		260,022

				Other income, net				5,575		4,967		4,293		3,656		2,993		2,363		1,812		1,325		963		850		446		192		210		12,073		11,645		11,603		11,075		10,760		10,908		10,475		10,298		10,677		10,359		10,349

		Income Before Taxes						(296,090)		(287,961)		(273,161)		(284,289)		(270,742)		(238,951)		(213,128)		(163,025)		(62,210)		(184,747)		(119,891)		10,375		(259,760)		(169,584)		(13,388)		(217,042)		(123,596)		64,039		(180,147)		(67,811)		157,551		(135,270)		(265)		270,371

				Income Tax Provision				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Net Income						($296,090)		($287,961)		($273,161)		($284,289)		($270,742)		($238,951)		($213,128)		($163,025)		($62,210)		($184,747)		($119,891)		$10,375		($259,760)		($169,584)		($13,388)		($217,042)		($123,596)		$64,039		($180,147)		($67,811)		$157,551		($135,270)		($265)		$270,371



Since the quota is not a hard number, going forward we are assuming a sales commision and bonus of 7% of sales

VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



Quarterly P&L

		Historical and Projected Income Statement as of June 30, 2001 (unaudited)

								Actual		Actual		Estimate		Estimate		Estimate				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001				Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenue				$68,050		$133,438		$472,793		$609,907		$1,284,187				$731,888		$878,265		$1,053,918		$1,264,702		$3,928,774

				Professional Services				12,000		20,000		70,919		91,486		194,405				109,783		131,740		158,088		189,705		589,316

						Total Revenue		80,050		153,438		543,711		701,392		1,478,591				841,671		1,010,005		1,212,006		1,454,407		4,518,090

		Cost of Revenue

				Cost of Licenses				681		1,334		4,728		6,099		12,842				7,319		8,783		10,539		12,647		39,288

				Cost of Services				35,685		35,685		35,685		35,685		142,740				57,135		57,135		57,135		57,135		228,540

						Total Cost of Revenue		36,366		37,019		40,413		41,784		155,582				64,454		65,918		67,674		69,782		267,828

		Gross Profit						43,685		116,418		503,298		659,608		1,323,009				777,217		944,088		1,144,332		1,384,625		4,250,262

		Operating Expenses

				Sales and Marketing				305,088		308,768		335,117		344,715		1,293,689				479,699		489,945		502,241		516,996		1,988,881

				Research and Development				393,466		393,466		393,466		393,466		1,573,865				508,305		508,305		508,305		508,305		2,033,218

				General and Administrative				202,594		202,594		202,594		202,594		810,377				236,291		236,291		236,291		236,291		945,165

				Depreciation				14,583		14,583		14,583		14,583		58,333				19,583		19,583		19,583		19,583		78,333

						Total Operating Expenses		915,732		919,412		945,761		955,359		3,736,264				1,243,878		1,254,124		1,266,420		1,281,175		5,045,597

		Operating Income						(872,047)		(802,994)		(442,463)		(295,751)		(2,413,255)				(466,661)		(310,037)		(122,088)		103,451		(795,335)

				Other income, net				14,836		9,013		4,100		1,487		29,436				23,928		33,438		31,682		31,385		120,433

		Income Before Taxes						(857,212)		(793,982)		(438,363)		(294,263)		(2,383,819)				(442,732)		(276,599)		(90,406)		134,835		(674,902)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($857,212)		($793,982)		($438,363)		($294,263)		($2,383,819)				($442,732)		($276,599)		($90,406)		$134,835		($674,902)





Balance Sheet

		Balance Sheet as of June 30, 2001 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,739,392		$2,452,040		$2,179,274		$1,895,958		$1,625,552		$1,386,433		$1,173,132		$1,009,303		$944,882		$763,885		$642,652		$649,883		$5,395,294		$5,224,153		$5,207,038		$4,995,882		$4,870,110		$4,929,378		$4,756,008		$4,685,309		$4,836,872		$4,709,480		$4,705,507		$4,968,462

		Accounts Receivable						0		3,122		4,883		8,005		6,138		9,006		15,544		21,748		32,623		54,371		28,056		42,084		70,139		33,667		50,500		84,167		40,400		60,600		101,001		48,480		72,720		121,201		58,176		87,264		145,441

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,767,514		2,481,923		2,212,279		1,927,096		1,659,559		1,426,976		1,219,880		1,066,925		1,024,253		816,941		709,736		745,022		5,453,961		5,299,654		5,316,206		5,061,283		4,955,710		5,055,379		4,829,488		4,783,029		4,983,072		4,792,656		4,817,772		5,138,903

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$2,937,653		$2,647,201		$2,372,696		$2,082,651		$1,810,253		$1,572,810		$1,360,852		$1,203,036		$1,155,503		$943,329		$831,263		$861,689		$5,565,767		$5,406,598		$5,418,289		$5,158,505		$5,048,071		$5,142,879		$4,912,127		$4,860,807		$5,055,989		$4,860,712		$4,880,966		$5,197,236

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,342		$3,662		$6,004		$4,603		$6,755		$11,658		$16,311		$24,467		$40,778		$21,042		$31,563		$52,604		$25,250		$37,875		$63,125		$30,300		$45,450		$75,750		$36,360		$54,540		$90,900		$43,632		$65,448		$109,081

		Accrued Liabilities						0		390		610		1,001		767		1,126		1,943		2,719		4,078		6,796		3,507		5,260		8,767		4,208		6,313		10,521		5,050		7,575		12,625		6,060		9,090		15,150		7,272		10,908		18,180

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		3,988		4,032		4,077		4,121		4,167		4,213		4,259		4,306		4,353		4,401		4,449		4,498		5,915		5,980		6,046		6,113		6,180		6,248		6,317		6,386		6,456		6,527		6,599		6,672

		Total Current Liabilities						0		6,720		8,305		11,081		9,492		12,047		17,813		23,289		32,851		51,928		28,950		41,272		65,870		35,374		50,168		79,692		41,463		59,205		94,623		48,737		70,016		112,507		57,432		82,955		133,932

		Long Term Liabilities

		Long Term Portion of Capital Lease						171,012		166,980		162,903		158,782		154,615		150,402		146,143		141,838		137,485		133,084		128,634		124,136		178,221		172,240		166,194		160,082		153,902		147,654		141,337		134,951		128,495		121,968		115,369		108,697		101,952

		Total Long Term Liabilities						171,012		166,980		162,903		158,782		154,615		150,402		146,143		141,838		137,485		133,084		128,634		124,136		178,221		172,240		166,194		160,082		153,902		147,654		141,337		134,951		128,495		121,968		115,369		108,697		101,952

		Total Liabilities						$171,012		$173,700		$171,208		$169,862		$164,107		$162,449		$163,957		$165,126		$170,335		$185,011		$157,584		$165,408		$244,091		$207,614		$216,362		$239,774		$195,365		$206,859		$235,961		$183,688		$198,511		$234,475		$172,800		$191,653		$235,884

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($296,046)		($584,007)		($857,167)		($1,141,455)		($1,412,196)		($1,651,147)		($1,864,274)		($2,027,299)		($2,089,508)		($2,274,255)		($2,394,145)		($2,442,402)		($2,701,847)		($2,869,764)		($2,881,485)		($3,096,860)		($3,218,788)		($3,153,082)		($3,331,561)		($3,397,704)		($3,238,486)		($3,372,089)		($3,370,687)		($3,098,648)

		Total Shareholders' Equity						$3,060,000		$2,763,954		$2,475,993		$2,202,833		$1,918,545		$1,647,804		$1,408,853		$1,195,726		$1,032,701		$970,492		$785,745		$665,855		$617,598		$5,358,153		$5,190,236		$5,178,515		$4,963,140		$4,841,212		$4,906,918		$4,728,439		$4,662,296		$4,821,514		$4,687,911		$4,689,313		$4,961,352

		Total Liab & Shareholders' Equity						$3,231,012		$2,937,653		$2,647,201		$2,372,696		$2,082,651		$1,810,253		$1,572,810		$1,360,852		$1,203,036		$1,155,503		$943,329		$831,263		$861,689		$5,565,767		$5,406,598		$5,418,289		$5,158,505		$5,048,071		$5,142,879		$4,912,127		$4,860,807		$5,055,989		$4,860,712		$4,880,966		$5,197,236



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

3,000,000 shares at $1.00 per share

6,000,000 shares at $0.01 per share

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



Stmt of CF

		

		Forecast Statements of Cashflows

		Cashflows from operating activities						Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Net income (loss)						$0		($296,090)		($287,961)		($273,161)		($284,289)		($270,742)		($238,951)		($213,128)		($163,025)		($62,210)		($184,747)		($119,891)		$10,375		($259,760)		($169,584)		($13,388)		($217,042)		($123,596)		$64,039		($180,147)		($67,811)		$157,551		($135,270)		($265)		$270,371

		Non-cash income & expenses

				Depreciation				0		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528		6,528

				Deferred revenues				0		0		0		0		0		0		0		0		0		0		0		0		0

		Changes in non-cash assets & liabilities

				Decrease (increase) in accounts receivable				0		(3,122)		(1,761)		(3,122)		1,868		(2,869)		(6,538)		(6,205)		(10,874)		(21,748)		26,315		(14,028)		(28,056)		36,472		(16,833)		(33,667)		43,767		(20,200)		(40,400)		52,520		(24,240)		(48,480)		63,024		(29,088)		(58,176)

				Decrease (increase) in other current assets				0		(25,000)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Increase (decrease) in current liabilities				0		2,732		1,541		2,732		(1,634)		2,510		5,720		5,429		9,515		19,030		(23,026)		12,274		24,549		(31,913)		14,729		29,458		(38,296)		17,675		35,350		(45,955)		21,210		42,420		(55,146)		25,452		50,904

				Net Cash provided by (used in) operations				0		(316,619)		(283,320)		(268,690)		(279,194)		(266,239)		(234,907)		(209,042)		(159,523)		(60,067)		(176,596)		(116,783)		11,729		(248,673)		(165,161)		(11,069)		(205,044)		(119,593)		65,516		(167,054)		(64,313)		158,019		(120,864)		2,626		269,627

		Cashflows from investing activities

				Capital expenditures				0		3,988		4,032		4,077		4,121		4,167		4,213		4,259		4,306		4,353		4,401		4,449		4,498		5,915		5,980		6,046		6,113		6,180		6,248		6,317		6,386		6,456		6,527		6,599		6,672

				Net Cash used in investing activities				0		3,988		4,032		4,077		4,121		4,167		4,213		4,259		4,306		4,353		4,401		4,449		4,498		5,915		5,980		6,046		6,113		6,180		6,248		6,317		6,386		6,456		6,527		6,599		6,672

		Cashflows from financing activities

				Proceeds from issuance of preferred stock, net				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0		0		0		0

				Net Cash provided by financing activities				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0		0		0		0

		Increase (decrease) in cash and cash equivalents						0		(320,608)		(287,352)		(272,767)		(283,316)		(270,406)		(239,120)		(213,301)		(163,829)		(64,420)		(180,997)		(121,233)		7,231		4,745,412		(171,141)		(17,115)		(211,156)		(125,773)		59,269		(173,370)		(70,699)		151,563		(127,392)		(3,973)		262,955

		Beginning balance, cash and cash equivalents						3,060,000		3,060,000		2,739,392		2,452,040		2,179,274		1,895,958		1,625,552		1,386,433		1,173,132		1,009,303		944,882		763,885		642,652		649,883		5,395,294		5,224,153		5,207,038		4,995,882		4,870,110		4,929,378		4,756,008		4,685,309		4,836,872		4,709,480		4,705,507

				Ending balance, cash and cash equivalents				$3,060,000		$2,739,392		$2,452,040		$2,179,274		$1,895,958		$1,625,552		$1,386,433		$1,173,132		$1,009,303		$944,882		$763,885		$642,652		$649,883		$5,395,294		$5,224,153		$5,207,038		$4,995,882		$4,870,110		$4,929,378		$4,756,008		$4,685,309		$4,836,872		$4,709,480		$4,705,507		$4,968,462





Cap Table

		Capitalization Structure

		Raise Amount in Series B Round				$5,000,000

		Offering Price per share for Series B				$1.60

		Shares in Series B Offering				3,125,000

		Capitalization Table (as of June 30, 2009)				Shares of Stock

		Securities				Prior to Offering		Post Offering*		% Post Offering*

		Series A Senior Convertible Preferred Stock				3,000,000		3,000,000		21.2%

		Series B Senior Convertible Preferred Stock*^				-		3,125,000		22.1%

		Common Stock				6,000,000		6,000,000		42.5%

		Common Stock reserved for Stock Option Plan				2,000,000		2,000,000		14.2%

		Total Shares Outstanding (Fully Diluted)				11,000,000		14,125,000		100%

		* Assumes placement of Series B

		^ Assumes offering price of $1.60

		Pre-Money Shares				11,000,000

		Pre-Money Price per Share				$1.00

		Pre-Money Valuation of Company				$11,000,000

		Post-Money Shares				14,125,000

		Post-Money Price per Share				$1.60

		Post-Money Valuation of Company				$22,600,000



VP:
We are assuming Series B Price per share of $1.60.  This would result in a post money val of $22.6 million.  Roughly 5x next yrs revs (see Rev numbers & comp sheets).  However valuation will ultimately be set by the Series B investors.

VP:
This is the amount of money we are looking to raise.




_1324140327.xls
Overview

		VenturePresentation.com

		This model is representative of our fictional company: MobileCord Inc.

		You may use this model as the basis for your own, or just use it as a point of reference.

		Our Model is made up of the following worksheets:

		Employees

		Equipment Expense

		Cap Lease

		Service Expense

		Pipeline assumptions

		Pipeline

		Closed Sales

		Quota

		Revenue

		Monthly P&L

		Annual P&L

		Quarterly P&L

		Balance Sheet

		Stmt of CF

		Cap Table

		Bal Sheet for Offer Memo

		P&L Detail for Offer Memo

		P&L summ for Offer Memo

		Worksheets from "Employees" to "Service Expenses" define the expense side of the business.

		Worksheets From "Pipeline Assumptions" to "Revenue" define the Revenue side of the business

		Worksheets "Monthly P&L" to "Cap Table" are the financial statements that VCs and investors will want to see.

		Investors will probably also want to see the pipeline.

		Worksheets "Bal Sheet for Offer Memo" through "P&L summ for Offer Memo" are copies of the Balance Sheet and Quarterly P&L sheets in order to format these statements for the presentation in the offering memorandum.



&CProperty of VenturePresentation.com



Employees

		Employee Expenses

		Note:  Employee Expenses feed into the Monthly P&L

		all costs on a per month basis

				Pre-Capital Raise								Post-Capital Raise

												Incremental Hires

		General Assumptions:

		Insurance & Tax true up		30%

		Bonus Payment per month (Non sales team)		$350

		Bonus (Non sales team)		Yes

		Bonuses are divided by 12 months since they are annual payments

				Monthly Expense										Monthly Expense

		General & Administrative

		CEO		$6,700								CFO		$6,000

		Bonus		$350								Bonus		$350

		Controller		$4,250

		Bonus		$350

		LAN Help Desk		$3,300

		Bonus		$350

		Administrative Assistant		$2,100

		Bonus		$350

		Subtotal		$17,750								Incremental Subtotal		$6,350

		Insurance & Payroll Tax		$5,325								Insurance & Payroll Tax		$1,905

		G&A Total		$23,075								G&A Incremental Total		$8,255

												Total G&A Post Capital Raise		$31,330

		Sales & Marketing

		*Note:  Sale Commisions paid on a quarterly basis, see Quota worksheet

		VP of Sales and Marketing		$5,500								Head of Business Development		$5,200

		Sales Associate		$4,500

												Sales Associate		$4,600

		Sales Associate		$4,500

		Inside Sales Associate		$4,000								Sales Associate		$4,350

		Sales Engineer		$4,300

												Sales Engineer		$4,000

		Sales Engineer		$4,000

												Director of Marketing		$5,000

		Marketing Associate		$4,000

												Subtotal		$23,150

												Insurance & Payroll Tax		$6,945

		Subtotal		$30,800								Sales & Mkting Incremental Total		$30,095

		Insurance & Payroll Tax		$9,240

		Sales and Marketing Total		$40,040								Total Sales & Mkting Post Raise		$70,135

		Research & Development

		CTO		$6,800

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350								Developer		$5,000

												Bonus		$350

		Developer		$5,000

		Bonus		$350								Developer		$4,750

												Bonus		$350

		Developer		$4,750

		Bonus		$350

		Developer		$4,100

		Bonus		$350

		Senior Q&A Analyst		$5,250

		Bonus		$350

		Q&A Analyst		$4,000

		Bonus		$350								Q&A Analyst/ Documentation		$3,700

												Bonus		$350

		Q&A Analyst/ Documentation		$3,550

		Bonus		$350								Subtotal		$14,500

												Insurance & Payroll Tax		$4,350

		Subtotal		$48,600								Total Incremental  R&D		$18,850

		Insurance & Payroll Tax		$14,580

		Total R&D		$63,180								Total R&D  Post Raise		$82,030

		Director of Professional Services		$6,300

		Bonus		$350

												Consultant		$5,000

		Consultant		$5,100								Bonus		$350

		Bonus		$350

												Customer Support Specialist		$3,800

		Consultant		$4,000								Bonus		$350

		Bonus		$350

												Subtotal		$9,500

		Subtotal		$16,450								Insurance & Payroll Tax		$2,850

		Insurance & Payroll Tax		$4,935								Total Incremental Prof Services		$12,350

		Total Professional Services (COGS)		$21,385								Total Prof Services (post raise)		$33,735

		Total Employee Costs		$126,295								Total Employee Costs Post Raise		$195,845

		Total Employees		23								Total Employees Post Raise		34



VP:
Type "No" to not pay bonuses.



Equipment Expense

		Equipment & Software Expenses												New Equipment Post-Raise

		Note:  Equipment Expenses feed into the Monthly P&L

								Pre-Capital Raise

		Assumptions:

		Operating Leases

		Life of Assets (in months)						45

		Term of Operating Lease						30

		Interest Rate (monthly)						1.00%

				Quantity		Cost per unit										Quantity		Cost per unit

		Cisco Router		1		$15,000		$15,000

		Workstations		25		$3,000		$75,000						Workstations		7		$3,000		$21,000

		Laptops		5		$3,200		$16,000						Laptops		5		$3,200		$16,000

		PDAs		20		$300		$6,000						PDAs		12		$270		$3,240

		Printers		3		$4,000		$12,000

		Copier/Scanners		2		$5,000		$10,000

		Desk Chairs		30		$250		$7,500						Desk Chairs		10		$250		$2,500

		Total						$141,500												$42,740

														Incremental Monthly Payment						$1,184

		Monthly Payment						$5,483						Total Monthly Payment						$6,667

		Total obligation over term						$164,486

		Percent Allocation to Sales												Percent Allocation to Sales

		15%						$822						15%						$1,000

		Percent Allocation to R&D												Percent Allocation to R&D

		60%						$3,290						60%						$4,000

		Percent Allocation to G&A												Percent Allocation to G&A

		25%						$1,371						25%						$1,667

		Capital Leases

		Term of Capital Lease						36

		Interest Rate (monthly)						1.00%

				Quantity		Cost per Unit

		Sun Servers		7		$25,000		$175,000						Sun Servers		2		$25,000		$50,000

		Monthly Payment						$5,813												$1,661

		Total obligation over term						$209,250



VP:
Operating Leases are expensed.

VP:
Capital Leases capitalized. See Cap Lease wksheet.  Also see Curr portion of Cap lease line on Bal Sheet and Cap Ex in Stmt of Cash flows and depreciation on P&L.



Cap Lease

								1st Set of Servers																2nd Set of Servers												Combined Schedule for Servers

								Present Value		$175,000				Depreciation										Present Value		$50,000				Depreciation

								Term (months)		36				Term (months)		36								Term (months)		36				Term (months)		36

								Rate (month)		1.00%				Depreciation		$4,861								Rate (month)		1.00%				Depreciation		$1,389

								Payment		$5,813														Payment		$1,661

								Amortization Schedule																Amortization Schedule												Combined Amortization Schedule

				Month				Beginning Balance		Interest		Principal		Ending Balance								Month		Beginning Bal		Interest		Principal		Ending Balance						Total Principal		Total Interest		Ending Bal		Total Depreciation

				1				$175,000		$1,750		$4,063		$170,937				1																		$4,063		$1,750		$170,937		$4,861

				2				$170,937		$1,709		$4,103		$166,834				2																		$4,103		$1,709		$166,834		$4,861

				3				$166,834		$1,668		$4,144		$162,690				3																		$4,144		$1,668		$162,690		$4,861

				4				$162,690		$1,627		$4,186		$158,505				4																		$4,186		$1,627		$158,505		$4,861

				5				$158,505		$1,585		$4,227		$154,277				5																		$4,227		$1,585		$154,277		$4,861

				6				$154,277		$1,543		$4,270		$150,007				6																		$4,270		$1,543		$150,007		$4,861

				7				$150,007		$1,500		$4,312		$145,695				7																		$4,312		$1,500		$145,695		$4,861

				8				$145,695		$1,457		$4,356		$141,339				8																		$4,356		$1,457		$141,339		$4,861

				9				$141,339		$1,413		$4,399		$136,940				9																		$4,399		$1,413		$136,940		$4,861

				10				$136,940		$1,369		$4,443		$132,497				10																		$4,443		$1,369		$132,497		$4,861

				11				$132,497		$1,325		$4,488		$128,010				11																		$4,488		$1,325		$128,010		$4,861

				12				$128,010		$1,280		$4,532		$123,477				12																		$4,532		$1,280		$123,477		$4,861

				13				$123,477		$1,235		$4,578		$118,900				13				1		$50,000		$500		$1,161		$48,839						$5,738		$1,735		$167,739		$6,250

				14				$118,900		$1,189		$4,624		$114,276				14				2		$48,839		$488		$1,172		$47,667						$5,796		$1,677		$161,943		$6,250

				15				$114,276		$1,143		$4,670		$109,606				15				3		$47,667		$477		$1,184		$46,483						$5,854		$1,619		$156,089		$6,250

				16				$109,606		$1,096		$4,716		$104,890				16				4		$46,483		$465		$1,196		$45,287						$5,912		$1,561		$150,177		$6,250

				17				$104,890		$1,049		$4,764		$100,126				17				5		$45,287		$453		$1,208		$44,079						$5,971		$1,502		$144,205		$6,250

				18				$100,126		$1,001		$4,811		$95,315				18				6		$44,079		$441		$1,220		$42,859						$6,031		$1,442		$138,174		$6,250

				19				$95,315		$953		$4,859		$90,456				19				7		$42,859		$429		$1,232		$41,627						$6,091		$1,382		$132,083		$6,250

				20				$90,456		$905		$4,908		$85,548				20				8		$41,627		$416		$1,244		$40,383						$6,152		$1,321		$125,930		$6,250

				21				$85,548		$855		$4,957		$80,591				21				9		$40,383		$404		$1,257		$39,126						$6,214		$1,259		$119,716		$6,250

				22				$80,591		$806		$5,007		$75,584				22				10		$39,126		$391		$1,269		$37,856						$6,276		$1,197		$113,440		$6,250

				23				$75,584		$756		$5,057		$70,527				23				11		$37,856		$379		$1,282		$36,574						$6,339		$1,134		$107,102		$6,250

				24				$70,527		$705		$5,107		$65,420				24				12		$36,574		$366		$1,295		$35,279						$6,402		$1,071		$100,699		$6,250

				25				$65,420		$654		$5,158		$60,262				25				13		$35,279		$353		$1,308		$33,971						$6,466		$1,007		$94,233		$6,250

				26				$60,262		$603		$5,210		$55,052				26				14		$33,971		$340		$1,321		$32,650						$6,531		$942		$87,702		$6,250

				27				$55,052		$551		$5,262		$49,790				27				15		$32,650		$327		$1,334		$31,316						$6,596		$877		$81,106		$6,250

				28				$49,790		$498		$5,315		$44,475				28				16		$31,316		$313		$1,348		$29,969						$6,662		$811		$74,444		$6,250

				29				$44,475		$445		$5,368		$39,108				29				17		$29,969		$300		$1,361		$28,607						$6,729		$744		$67,715		$6,250

				30				$39,108		$391		$5,421		$33,686				30				18		$28,607		$286		$1,375		$27,233						$6,796		$677		$60,919		$6,250

				31				$33,686		$337		$5,476		$28,211				31				19		$27,233		$272		$1,388		$25,844						$6,864		$609		$54,055		$6,250

				32				$28,211		$282		$5,530		$22,680				32				20		$25,844		$258		$1,402		$24,442						$6,933		$541		$47,122		$6,250

				33				$22,680		$227		$5,586		$17,094				33				21		$24,442		$244		$1,416		$23,026						$7,002		$471		$40,120		$6,250

				34				$17,094		$171		$5,642		$11,453				34				22		$23,026		$230		$1,430		$21,595						$7,072		$401		$33,048		$6,250

				35				$11,453		$115		$5,698		$5,755				35				23		$21,595		$216		$1,445		$20,151						$7,143		$330		$25,906		$6,250

				36				$5,755		$58		$5,755		$0				36				24		$20,151		$202		$1,459		$18,691						$7,214		$259		$18,691		$6,250

																		37				25		$18,691		$187		$1,474		$17,218						$1,474		$187		$17,218		$1,389

																		38				26		$17,218		$172		$1,489		$15,729						$1,489		$172		$15,729		$1,389

																						27		$15,729		$157		$1,503		$14,226						$1,503		$157		$14,226		$1,389

																						28		$14,226		$142		$1,518		$12,707						$1,518		$142		$12,707		$1,389

																						29		$12,707		$127		$1,534		$11,174						$1,534		$127		$11,174		$1,389

																						30		$11,174		$112		$1,549		$9,625						$1,549		$112		$9,625		$1,389

																						31		$9,625		$96		$1,564		$8,060						$1,564		$96		$8,060		$1,389

																						32		$8,060		$81		$1,580		$6,480						$1,580		$81		$6,480		$1,389

																						33		$6,480		$65		$1,596		$4,884						$1,596		$65		$4,884		$1,389

																						34		$4,884		$49		$1,612		$3,272						$1,612		$49		$3,272		$1,389

																						35		$3,272		$33		$1,628		$1,644						$1,628		$33		$1,644		$1,389

																						36		$1,644		$16		$1,644		$0						$1,644		$16		$0		$1,389





Service Expense

		Service Expenses per Month		Pre-Raise						Service Expenses per month		Post-Raise

		Note:  Service Expenses feed into the Monthly P&L

				Monthly Expense								Monthly Expense

		Office Space		$20,000						Office Space		$25,000

		Utilities		$4,000						Utilities		$4,400

		Insurance		$12,000						Insurance		$14,000

		Telecom & Internet Expenses		$5,000						Telecom & Internet Expenses		$6,000

		Office Supplies		$450						Office Supplies		$500

		Overhead Total		$41,450						Overhead Total		$49,900

		Group Specific Expenses								Group Specific Expenses

		Sales & Marketing Expenses								Sales & Marketing Expenses

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Travel		$25,000						Travel		$40,000

		Mail & email campaigns		$5,000						Mail & email campaigns		$10,000

		Conference Expenses		$5,000						Conference Expenses		$10,000

		Web Marketing and Advertising		$2,000						Web Marketing and Advertising		$3,500

		Print Advertising		-						Print Advertising		$3,000

		RIMM Pager Services		$750						RIMM Pager Services		$850

		Wireless Charges		$600						Wireless Charges		$750

		Group Total		$50,785						Group Total		$83,070

		Research & Development Expenses								Research & Development Expenses

		Percent of Overhead Above								Percent of Overhead Above

		40%		$16,580						40%		$19,960

		Travel		$3,000						Travel		$5,000

		OEM Software Licenses		$20,000						OEM Software Licenses		$25,000

		Training		$4,000						Training		$6,000

		Group Total		$43,580						Group Total		$55,960

		General & Administrative								General & Administrative

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Installation and Maintenance		$15,000						Installation and Maintenance		$15,000

		Travel		$4,000						Travel		$5,000

		Legal Expenses		$3,000						Legal		$3,500

		Accounting		$2,500						Accounting		$3,000

		Recruiting		$1,500						Recruiting		$1,500

		Mail		$400						Mail		$500

		Group Total		$38,835						Group Total		$43,470

		Total		$133,200						Total		$182,500





Pipeline assumptions

		Enterprise Pipeline Assumptions

		Status		Description				Liklihood deal closes this Quarter		Liklihood deal closes next Quarter

		Closed		Deal signed				100%		0%

		Contract		Contract Negotiation				70%		80%

		Eval		Evaluating and piloting software				30%		65%

		Proposal		Reviewing responses to RFPs				20%		40%

		Require		Establishing requirements				5%		25%

		Response		Response to email or sales call				2%		5%

		License Fee		Description

		$40,000		Up front License

		$50		Up front charge per user

		$10		Monthly Recurring Charge per user



VP:
Status of possible clients in pipeline are categorized into the following categories.  The probability of a deal closing in this Quarter or next quarter is detailed in the following columns.  

Also, you may add additional Status names here, but make sure you also look at the IF... THEN statements in the Columns labelled: "Rev this Quarter" and "Rev next Quarter" in the Pipeline worksheet

VP:
If your business is based on a monthly fee and not on license fees, set this to 0.

VP:
Set this to zero if there is no up front charge per user.

VP:
If there is no recurring charge per user, set this to 0.



Pipeline

		Enterprise Pipeline

		Q1 2002

		As of:		1/31/02

		Prospect		Status		Potential Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Potential Rev this Quarter		Potential Rev Next Quarter		Description		Lead Generation

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact

		Retail firm		Contract		100		Sales Assoc2		$45,000				-		$31,500		$10,800		Finalizing details		email

		Software sales force		Contract		200		Sales Assoc1		$50,000				-		$35,000		$12,000		Need C-level approval		Sales call

		Manufact firm sales force		Contract		400		VP Sales		$60,000				-		$42,000		$14,400		Working out logistics		Conference contact

		Law enforcement group		Contract		500		Sales Assoc1		$65,000				-		$45,500		$15,600		Fast tracking though approval		Sales contact

		Conglomerate Mgmt team		Eval		200		VP Sales		$50,000				-		$15,000		$22,750		Pilot in place		Sales contact

		Pharma Sales		Eval		400		VP Sales		$60,000				-		$18,000		$27,300		Testing integration		Cold call

		Southern Fin Institution		Proposal		500		Sales Assoc2		$65,000				-		$13,000		$20,800		In bake off w/ wireless asp		mailing

		Hardware install team		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Looking at ROI		sales call

		Logistics & Moving		Proposal		350		Sales Assoc1		$57,500				-		$11,500		$18,400		Going in with integration partner		Conference contact

		Law firm		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Need solution to help IT group		Referral

		Wireless Provider		Require		10000		VP Sales		$540,000				-		$27,000		$128,250		Value add service for consumers		Sales call

		Insurance firm		Require		500		Sales Assoc1		$65,000				-		$3,250		$15,438		Looking at solution		Cold call

		Western Fin Institution		Require		400		VP Sales		$60,000				-		$3,000		$14,250		In talks with R&D team		Sales contact

		Healthcare provider		Response		200		VP Sales		$50,000				-		$1,000		$2,450		Partner bringing us in		Partner

		News Media		Response		300		VP Sales		$55,000				-		$1,100		$2,695		Looking for solution		Sales call

		Appliance Field Service		Response		400		Inside Sales		$60,000				-		$1,200		$2,940		Looking at multiple solutions		Cold call

		Gov inspection		Response		350		Sales Assoc2		$57,500				-		$1,150		$2,818		Talking with IT manager		Conference contact

		Insurance firm		Response		600		Inside Sales		$70,000				-		$1,400		$3,430		Going in with integration partner		Partner

		Regional Airline		Response		500		Inside Sales		$65,000				-		$1,300		$3,185		In early stages of looking		Cold call

		Tech Software		Response		120		Inside Sales		$46,000				-		$920		$2,254		Looking for short impl time		email

		Manufacturer sales force		Response		200		Sales Assoc2		$50,000				-		$1,000		$2,450		Educating them on solutions		Sales call

		New Eng Fin Institution		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Beginning talks		Referral

		Energy Services		Response		125		Inside Sales		$46,250				-		$925		$2,266		Going through organization		Sales Call

		Utility field service		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Unhappy with current solution		email

																Total		Total

																$330,745		$373,375



VP:
This column uses the most complex formula in the model.  Here we leverage the If … Then function in Excel.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing this quarter.

VP:
This column uses another complex formula in the model.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing next quarter minus the probability we assingned this quarter.



Closed Sales

		Enterprise Sales

		closed sales feed into revenue

		Sales		Status		Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Revenue		Recurring Rev Next Quarter		Description		Lead Generation				Sales Assoc1		Sales Assoc2

		2001

		Q1 Sales

		Tech Hardware Sales		Closed		120		VP Sales		$46,000		10%		$1,200		$41,400		$3,600		Sales Cycle 3 months		CEO contact				-		-

		Mgmt team of Tech firm		Closed		20		Sales Assoc1		$41,000		35%		$200		$26,650		$600		Sales Cycle 2 months		CEO contact				41000		-

		Q1 Total														$68,050										$41,000

		Q2 Sales																								-

		New Eng Fin Instit		Closed		350		VP Sales		$57,500		20%		$3,500		$46,000		$10,500		Sales Cycle 5 months		Sales Contact				-		-

		Equipment Sales		Closed		75		Sales Assoc2		$43,750		10%		$750		$39,375		$2,250		Sales Cycle 4 months		Sales Contact				-		43750

		Insurance Firm		Closed		350		Sales Assoc1		$57,500		10%		$3,500		$51,750		$10,500		Sales Cycle 5 months		Sales Call				57500		-

		Q2 Total														$137,125										$57,500		$43,750

																										-		-

		Q3 Sales																								-		-

		IT Services firm		Closed		1000		VP Sales		$90,000		15%		$10,000		$76,500		$30,000		Sales cycle 4 months		Sales contact				-		-

		Manufacturer sales force		Closed		130		VP Sales		$46,500		20%		$1,300		$37,200		$3,900		Sales cycle 3 months		Sales contact				-		-

		Q3 Total														$113,700

																										-		-

		Q4 Sales																								-		-

		NY Financial Institution		Closed		600		VP Sales		$70,000		10%		$6,000		$63,000		$18,000		Sales cycle 5 months		CEO contact				-		-

		Software firm		Closed		150		Sales Assoc2		$47,500		15%		$1,500		$40,375		$4,500		Sales cycle 6 months		Sales call				-		47500

		Hardware sales force		Closed		200		Sales Assoc1		$50,000		5%		$2,000		$47,500		$6,000		Sales cycle 4 months		email				50000		-

		Manufact firm sales force		Closed		400		VP Sales		$60,000		0%		$4,000		$60,000		$12,000		Sales cycle 6 months		Conference contact				-		-

		Law enforcement group		Closed		250		Sales Assoc1		$52,500		0%		$2,500		$52,500		$7,500		Sales cycle 5 months		Sales contact				52500		-

		Q4 Total														$263,375										102500		47500

		Yearly Total														$318,875

		2002

		Q1 Sales

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact





Quota

		

		Assumptions

		Quotas based on Quarterly Sales

		VP of Sales Quota based on Firm wide sales

		Sales team Quota per Quarter		$250,000

		VP Sales Commision:

		For all Sales		2%

		Incremental % increase for sales above quota		2%

		Sales Associates Sales Based on Individual Sales and Team Sales Quota

		Sales Associate Commision:

		Quota		$60,000

		For Individual Sales Below Quota		2.5%

		Incremental % increase for individual sales above quota		3.5%

		Bonus for Firm Wide Sales		$2,500

		Inside Sales, Sales Engineers, and Marketing receive bonus for Firm Wide Sales Quota		$2,500

		Commision on Firm wide Sales		0.3%

		Quotas for Fiscal 2001

				Q1		Q2		Q3		Q4

		VP of Sales and Marketing

		Commision on sales below Quota		$1,361		$2,743		$2,274		$5,268

		Commision on sales above Quota		-		-		-

		Sales Associate 1

		Commision on sales below Quota		$1,025		$1,438		$0		$2,563

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Sales Associate 2

		Commision on sales below Quota		$0		$1,094		$0		$1,188

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Inside Sales Associate

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Marketing Associate

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Total		$3,067		$6,645		$3,411		$10,155





Revenue

		

						Revenue feeds into monthly P&L

						Assumptions:

						Prof Services Rev as % of License Rev		10%

						Quarter over Quarter growth from Q102*		15%

						* Assumes Capital Raise

						Quarterly						Mar-01		Jun-01		Sep-01		Dec-01		Fiscal 2001		Mar-02		Jun-02		Sep-02		Dec-02		Fiscal 2002

												Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001		Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenues								$87,000		$141,325		$141,150		$372,725		$742,200		$440,095		$506,109		$582,026		$669,329		$2,197,559

				Prof Services								$12,000		$20,000		$14,115		$37,273		$83,388		$44,010		$50,611		$58,203		$66,933		$219,756

						Total Revenue						$99,000		$161,325		$155,265		$409,998		$825,588		$484,105		$556,720		$640,228		$736,262		$2,417,315

						Monthly						Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01

		Revenues

				License Revenues								$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363

				Prof Services								$2,400		$3,600		$6,000		$4,000		$6,000		$10,000		$2,823		$4,235		$7,058		$7,455		$11,182		$18,636

						Total Revenue						$19,800		$29,700		$49,500		$32,265		$48,398		$80,663		$31,053		$46,580		$77,633		$82,000		$122,999		$204,999

						Monthly						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenues								$88,019		$132,029		$220,048		$101,222		$151,833		$253,055		$116,405		$174,608		$291,013		$133,866		$200,799		$334,665

				Prof Services								$8,802		$13,203		$22,005		$10,122		$15,183		$25,305		$11,641		$17,461		$29,101		$13,387		$20,080		$33,466

						Total Revenue						$96,821		$145,231		$242,052		$111,344		$167,016		$278,360		$128,046		$192,068		$320,114		$147,252		$220,879		$368,131



For license sales, buyers usually wait until the end of the quarter to purchase, so sales within the quarter are broken out with a 20%, 30%, 50% split in the 1st, 2nd, and 3rd months of a quarter respectively.



Monthly P&L

		

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate

								Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenue				$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363		$88,019		$132,029		$220,048		$101,222		$151,833		$253,055		$116,405		$174,608		$291,013		$133,866		$200,799		$334,665

				Professional Services				2,400		3,600		6,000		4,000		6,000		10,000		2,823		4,235		7,058		7,455		11,182		18,636		8,802		$13,203		$22,005		$10,122		$15,183		$25,305		$11,641		$17,461		$29,101		$13,387		$20,080		$33,466

						Total Revenue		19,800		29,700		49,500		32,265		48,398		80,663		31,053		46,580		77,633		82,000		122,999		204,999		96,821		145,231		242,052		111,344		167,016		278,360		128,046		192,068		320,114		147,252		220,879		368,131

		Cost of Revenue

				Cost of Licenses				174		261		435		283		424		707		282		423		706		745		1,118		1,864		880		1,320		2,200		1,012		1,518		2,531		1,164		1,746		2,910		1,339		2,008		3,347

				Cost of Services				21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735

						Total Cost of Revenue		21,559		21,646		21,820		21,668		21,809		22,092		21,667		21,808		22,091		22,130		22,503		23,249		22,265		22,705		23,585		34,747		35,253		36,266		34,899		35,481		36,645		35,074		35,743		37,082

		Gross Profit						(1,759)		8,054		27,680		10,597		26,589		58,571		9,386		24,771		55,542		59,869		100,496		181,750		74,556		122,526		218,467		76,597		131,763		242,095		93,147		156,587		283,469		112,179		185,136		331,050

		Operating Expenses

				Sales and Marketing				46,335		69,502		92,670		93,862		93,862		93,862		92,784		92,784		92,784		95,032		95,032		95,032		96,048		98,249		102,650		96,709		161,797		166,858		160,025		162,935		168,756		160,898		164,245		170,938

				Research and Development				55,025		82,537		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		144,657		144,657		144,657		144,657		144,657		144,657		144,657		144,657

				General and Administrative				31,640		47,461		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		76,467		76,467		76,467		76,467		76,467		76,467		76,467		76,467

				Depreciation				4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

						Total Operating Expenses		137,861		204,361		270,861		272,054		272,054		272,054		270,976		270,976		270,976		273,224		273,224		273,224		275,629		277,829		282,230		276,289		389,170		394,231		387,399		390,309		396,129		388,272		391,619		398,312

		Operating Income						(139,620)		(196,307)		(243,181)		(261,457)		(245,465)		(213,483)		(261,590)		(246,205)		(215,434)		(213,355)		(172,728)		(91,474)		(201,073)		(155,303)		(63,763)		(199,692)		(257,408)		(152,137)		(294,252)		(233,722)		(112,660)		(276,093)		(206,483)		(67,262)

				Other income, net				5,750		5,544		5,110		4,556		3,959		3,398		2,915		2,316		1,750		1,259		774		387		155		(339)		(730)		(896)		11,111		10,493		10,132		9,432		8,867		8,600		7,942		7,441

		Income Before Taxes						(133,870)		(190,763)		(238,072)		(256,900)		(241,507)		(210,085)		(258,675)		(243,889)		(213,684)		(212,096)		(171,954)		(91,086)		(200,918)		(155,642)		(64,494)		(200,589)		(246,297)		(141,644)		(284,120)		(224,290)		(103,793)		(267,494)		(198,541)		(59,822)

				Income Tax Provision				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Net Income						($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($200,918)		($155,642)		($64,494)		($200,589)		($246,297)		($141,644)		($284,120)		($224,290)		($103,793)		($267,494)		($198,541)		($59,822)



VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Multiplied monthly expenses x 50% as costs ramp up.

VP:
Multiplied monthly expenses x 75% as costs ramp up.

VP:
Since the quota is not a hard number, going forward we are assuming a sales commision and bonus of 7% of sales



Quarterly P&L

		Historical and Projected Income Statement as of December 31, 2009 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2009				Q1-2010		Q2-2010		Q3-2010		Q4-2010		FY 2010

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$440,095		$506,109		$582,026		$669,329		$2,197,559

				Professional Services				12,000		20,000		14,115		37,273		83,388				44,010		50,611		58,203		66,933		219,756

						Total Revenue		99,000		161,325		155,265		409,998		825,588				484,105		556,720		640,228		736,262		2,417,315

		Cost of Revenue

				Cost of Licenses				870		1,413		1,412		3,727		7,422				4,401		5,061		5,820		6,693		21,976

				Cost of Services				64,155		64,155		64,155		64,155		256,620				64,155		101,205		101,205		101,205		367,770

						Total Cost of Revenue		65,025		65,568		65,567		67,882		264,042				68,556		106,266		107,025		107,898		389,746

		Gross Profit						33,975		95,757		89,699		342,115		561,546				415,549		450,454		533,203		628,364		2,027,570

		Operating Expenses

				Sales and Marketing				208,507		281,587		278,353		285,097		1,053,544				296,947		425,363		491,716		496,082		1,710,108

				Research & Development				247,612		330,149		330,149		330,149		1,238,059				330,149		399,364		433,971		433,971		1,597,455

				General & Administrative				142,382		189,842		189,842		189,842		711,908				189,842		216,214		229,400		229,400		864,857

				Depreciation				14,583		14,583		14,583		14,583		58,333				18,750		18,750		18,750		18,750		75,000

						Total Oper Expenses		613,083		816,162		812,928		819,671		3,061,845				835,688		1,059,691		1,173,838		1,178,203		4,247,419

		Operating Income						(579,108)		(720,405)		(723,229)		(477,556)		(2,500,299)				(420,140)		(609,237)		(640,635)		(549,839)		(2,219,850)

				Other income, net				16,404		11,913		6,980		2,420		37,717				(914)		20,707		28,431		23,982		72,206

		Income Before Taxes						(562,705)		(708,492)		(716,249)		(475,136)		(2,462,582)				(421,054)		(588,529)		(612,204)		(525,857)		(2,147,644)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($562,705)		($708,492)		($716,249)		($475,136)		($2,462,582)				($421,054)		($588,529)		($612,204)		($525,857)		($2,147,644)





Annual P&L 

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual				Estimate				Estimate				Estimate				Estimate

								FY 2009				FY 2010				FY 2003				FY 2004				FY 2005				Assumptions		2003				2004 & 05

		Revenues																										License Rev Growth		85.00%				50.00%

				License Revenue				$742,200				$2,197,559				$4,065,485				$6,098,227				$9,147,341				Prof Service Growth		25.00%				15.00%

				Professional Services				83,388				219,756				274,695				315,899				363,284

						Total Revenue		825,588				2,417,315				4,340,180				6,414,126				9,510,625				Costs as % of sales

																												Licenses		1.00%				2.00%

		Cost of Revenue																										Services		6.00%				5.00%

				Cost of Licenses				7,422				21,976				43,402				128,283				190,212				Sales and Marketing		33.00%				25.00%

				Cost of Services				256,620				367,770				260,411				320,706				475,531				R&D		35.00%				26.00%

						Total Cost of Revenue		264,042				389,746				303,813				448,989				665,744				G&A		18.00%				15.00%

																												Tax Rate		0.00%				25.00%

		Gross Profit						561,546				2,027,570				4,036,367				5,965,138				8,844,881

		Operating Expenses

				Sales and Marketing				1,053,544				1,710,108				1,432,259				1,603,532				2,377,656

				Research and Development				1,238,059				1,597,455				1,519,063				1,667,673				2,472,762

				General and Administrative				711,908				864,857				781,232				962,119				1,426,594

				Depreciation				58,333				75,000				75,000				75,000				75,000

						Total Operating Expenses		3,061,845				4,247,419				3,807,555				4,308,323				6,352,012

		Operating Income						(2,500,299)				(2,219,850)				228,813				1,656,814				2,492,869

				Other income, net				37,717				72,206				100,000				100,000				100,000

		Income Before Taxes						(2,462,582)				(2,147,644)				328,813				1,756,814				2,592,869

				Income Tax Provision				0				0				0				439,204				648,217

		Net Income						($2,462,582)				($2,147,644)				$328,813				$1,317,611				$1,944,652



VP:
0% due to application of NOLs (Net Operating Losses)



Balance Sheet

		Balance Sheet as of 12/31/01 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		19,364		29,046		48,410		22,269		33,403		55,672		25,609		38,414		64,023		29,450		44,176		73,626

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		420,766		274,050		226,896		5,003,771		4,767,496		4,645,556		4,335,289		4,122,300		4,040,951		3,743,181		3,557,435		3,523,230

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$14,523		$21,785		$36,308		$16,702		$25,052		$41,754		$19,207		$28,810		$48,017		$22,088		$33,132		$55,220

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,421		3,631		6,051		2,784		4,175		6,959		3,201		4,802		8,003		3,681		5,522		9,203

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		22,682		31,211		48,213		25,398		35,199		54,744		28,499		39,764		62,234		32,045		44,993		70,825

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$184,625		$187,301		$198,390		$169,603		$173,374		$186,827		$154,430		$159,481		$175,674		$139,147		$145,692		$165,058

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,712,054)		($7,866,306)		($7,929,410)		($3,128,610)		($3,373,517)		($3,513,771)		($3,796,502)		($4,019,403)		($4,121,807)		($4,387,911)		($4,585,062)		($4,643,495)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$347,946		$193,694		$130,590		$4,931,390		$4,686,483		$4,546,229		$4,263,498		$4,040,597		$3,938,193		$3,672,089		$3,474,938		$3,416,505

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

3,000,000 shares at $1.00 per share

6,000,000 shares at $0.01 per share

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



Stmt of CF

		

		Forecast Statements of Cashflows

		Cashflows from operating activities						Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Net income (loss)						$0		($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($200,918)		($155,642)		($64,494)		($200,589)		($246,297)		($141,644)		($284,120)		($224,290)		($103,793)		($267,494)		($198,541)		($59,822)

		Non-cash income & expenses

				Depreciation				0		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

				Deferred revenues				0		0		0		0		0		0		0		0		0		0		0		0		0

		Changes in non-cash assets & liabilities

				Decrease (increase) in accounts receivable				0		(3,960)		(1,980)		(3,960)		3,447		(3,227)		(6,453)		9,922		(3,105)		(6,211)		(873)		(8,200)		(16,400)		21,636		(9,682)		(19,364)		26,142		(11,134)		(22,269)		30,063		(12,805)		(25,609)		34,572		(14,725)		(29,450)

				Decrease (increase) in other current assets				0		(25,000)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Increase (decrease) in current liabilities				0		3,465		1,733		3,465		(3,016)		2,823		5,646		(8,682)		2,717		5,434		764		7,175		14,350		(18,931)		8,472		16,944		(22,874)		9,743		19,485		(26,305)		11,204		22,408		(30,251)		12,885		25,769

				Net Cash provided by (used in) operations				0		(154,504)		(186,149)		(233,705)		(251,608)		(237,049)		(206,031)		(252,574)		(239,416)		(209,600)		(207,344)		(168,118)		(88,275)		(191,963)		(150,603)		(60,664)		(191,071)		(241,438)		(138,178)		(274,112)		(219,641)		(100,744)		(256,922)		(194,132)		(57,253)

		Cashflows from investing activities

				Capital expenditures				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

				Net Cash used in investing activities				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Cashflows from financing activities

				Proceeds from issuance of preferred stock, net				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

				Net Cash provided by financing activities				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

		Increase (decrease) in cash and cash equivalents						0		(158,567)		(190,252)		(237,850)		(255,794)		(241,276)		(210,300)		(256,887)		(243,772)		(213,999)		(211,787)		(172,605)		(92,808)		(197,702)		(156,398)		(66,518)		4,803,017		(247,410)		(144,209)		(280,204)		(225,793)		(106,958)		(263,198)		(200,471)		(63,655)

		Beginning balance, cash and cash equivalents						3,060,000		3,060,000		2,901,433		2,711,181		2,473,331		2,217,538		1,976,261		1,765,961		1,509,074		1,265,303		1,051,304		839,517		666,912		574,104		376,402		220,003		153,486		4,956,502		4,709,093		4,564,884		4,284,680		4,058,887		3,951,928		3,688,730		3,488,259

				Ending balance, cash and cash equivalents				$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604





Cap Table

		Capitalization Structure

						Common Stock		Series A		Series B

		Raise Amount in Round				$60,000		$3,000,000		$5,000,000

		Offering Price per share				$0.01		$1.00		$1.60

		Shares in Offering				6,000,000		3,000,000		3,125,000

		Capitalization Table				Shares of Stock

		Holdings				After Series A		% after Series A Offering		After Series B		% After Series B Offering

		Series A Senior Convertible Preferred Stock				3,000,000		27.3%		3,000,000		21.2%

		Series B Senior Convertible Preferred Stock				-		-		3,125,000		22.1%

		Common Stock				6,000,000		54.5%		6,000,000		42.5%

		Common Stock reserved for Stock Option Plan				2,000,000		18.2%		2,000,000		14.2%

		Total Shares Outstanding (Fully Diluted)				11,000,000		100%		14,125,000		100%

		Post Money Value				$11,000,000				$22,600,000



VP:
We are assuming Series B Price per share of $1.60.  This would result in a post money val of $22.6 million.  Roughly 5x next yrs revs (see Rev numbers & comp sheets).  However valuation will ultimately be set by the Series B investors.

VP:
This is the amount of money we are looking to raise.

VP:
This should tie to our bal sheet info.  We are assuming an Angel Investor invested $3 million to help start the business at $1.00 per share.

VP:
This should tie to the balance sheet.  This assumes the founders have 6 million shares at $.01 per share.

VP:
We are assuming the option pool is roughly 15-20% of the total shares outstanding.

VP:
Includes all shares outstanding including preferred stock, common, options and warrants (if any).



Bal Sheet for Offer Memo

		Balance Sheet as of 12/31/01 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		19,364		29,046		48,410		22,269		33,403		55,672		25,609		38,414		64,023		29,450		44,176		73,626

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		420,766		274,050		226,896		5,003,771		4,767,496		4,645,556		4,335,289		4,122,300		4,040,951		3,743,181		3,557,435		3,523,230

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$14,523		$21,785		$36,308		$16,702		$25,052		$41,754		$19,207		$28,810		$48,017		$22,088		$33,132		$55,220

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,421		3,631		6,051		2,784		4,175		6,959		3,201		4,802		8,003		3,681		5,522		9,203

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		22,682		31,211		48,213		25,398		35,199		54,744		28,499		39,764		62,234		32,045		44,993		70,825

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$184,625		$187,301		$198,390		$169,603		$173,374		$186,827		$154,430		$159,481		$175,674		$139,147		$145,692		$165,058

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,712,054)		($7,866,306)		($7,929,410)		($3,128,610)		($3,373,517)		($3,513,771)		($3,796,502)		($4,019,403)		($4,121,807)		($4,387,911)		($4,585,062)		($4,643,495)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$347,946		$193,694		$130,590		$4,931,390		$4,686,483		$4,546,229		$4,263,498		$4,040,597		$3,938,193		$3,672,089		$3,474,938		$3,416,505

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



P&L detail for Offer Memo

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001				Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$440,095		$506,109		$582,026		$669,329		$2,197,559

				Professional Services				12,000		20,000		14,115		37,273		83,388				44,010		50,611		58,203		66,933		219,756

						Total Revenue		99,000		161,325		155,265		409,998		825,588				484,105		556,720		640,228		736,262		2,417,315

		Cost of Revenue

				Cost of Licenses				870		1,413		1,412		3,727		7,422				4,401		5,061		5,820		6,693		21,976

				Cost of Services				64,155		64,155		64,155		64,155		256,620				64,155		101,205		101,205		101,205		367,770

						Total Cost of Revenue		65,025		65,568		65,567		67,882		264,042				68,556		106,266		107,025		107,898		389,746

		Gross Profit						33,975		95,757		89,699		342,115		561,546				415,549		450,454		533,203		628,364		2,027,570

		Operating Expenses

				Sales and Marketing				208,507		281,587		278,353		285,097		1,053,544				296,947		425,363		491,716		496,082		1,710,108

				Research and Development				247,612		330,149		330,149		330,149		1,238,059				330,149		399,364		433,971		433,971		1,597,455

				General and Administrative				142,382		189,842		189,842		189,842		711,908				189,842		216,214		229,400		229,400		864,857

				Depreciation				14,583		14,583		14,583		14,583		58,333				18,750		18,750		18,750		18,750		75,000

						Total Operating Expenses		613,083		816,162		812,928		819,671		3,061,845				835,688		1,059,691		1,173,838		1,178,203		4,247,419

		Operating Income						(579,108)		(720,405)		(723,229)		(477,556)		(2,500,299)				(420,140)		(609,237)		(640,635)		(549,839)		(2,219,850)

				Other income, net				16,404		11,913		6,980		2,420		37,717				(914)		20,707		28,431		23,982		72,206

		Income Before Taxes						(562,705)		(708,492)		(716,249)		(475,136)		(2,462,582)				(421,054)		(588,529)		(612,204)		(525,857)		(2,147,644)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($562,705)		($708,492)		($716,249)		($475,136)		($2,462,582)				($421,054)		($588,529)		($612,204)		($525,857)		($2,147,644)





P&L summ for Offer Memo

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001				Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$440,095		$506,109		$582,026		$669,329		$2,197,559

				Professional Services				12,000		20,000		14,115		37,273		83,388				44,010		50,611		58,203		66,933		219,756

						Total Revenue		99,000		161,325		155,265		409,998		825,588				484,105		556,720		640,228		736,262		2,417,315

		Cost of Revenue

				Cost of Licenses				870		1,413		1,412		3,727		7,422				4,401		5,061		5,820		6,693		21,976

				Cost of Services				64,155		64,155		64,155		64,155		256,620				64,155		101,205		101,205		101,205		367,770

						Total Cost of Revenue		65,025		65,568		65,567		67,882		264,042				68,556		106,266		107,025		107,898		389,746

		Gross Profit						33,975		95,757		89,699		342,115		561,546				415,549		450,454		533,203		628,364		2,027,570

		Operating Expenses

				Sales and Marketing				208,507		281,587		278,353		285,097		1,053,544				296,947		425,363		491,716		496,082		1,710,108

				Research and Development				247,612		330,149		330,149		330,149		1,238,059				330,149		399,364		433,971		433,971		1,597,455

				General and Administrative				142,382		189,842		189,842		189,842		711,908				189,842		216,214		229,400		229,400		864,857

				Depreciation				14,583		14,583		14,583		14,583		58,333				18,750		18,750		18,750		18,750		75,000

						Total Operating Expenses		613,083		816,162		812,928		819,671		3,061,845				835,688		1,059,691		1,173,838		1,178,203		4,247,419

		Operating Income						(579,108)		(720,405)		(723,229)		(477,556)		(2,500,299)				(420,140)		(609,237)		(640,635)		(549,839)		(2,219,850)

				Other income, net				16,404		11,913		6,980		2,420		37,717				(914)		20,707		28,431		23,982		72,206

		Income Before Taxes						(562,705)		(708,492)		(716,249)		(475,136)		(2,462,582)				(421,054)		(588,529)		(612,204)		(525,857)		(2,147,644)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($562,705)		($708,492)		($716,249)		($475,136)		($2,462,582)				($421,054)		($588,529)		($612,204)		($525,857)		($2,147,644)
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Overview

		VenturePresentation.com

		This model is representative of our fictional company: MobileCord Inc.

		You may use this model as the basis for your own, or just use it as a point of reference.

		Our Model is made up of the following worksheets:

		Employees

		Equipment Expense

		Cap Lease

		Service Expense

		Pipeline assumptions

		Pipeline

		Closed Sales

		Quota

		Revenue

		Monthly P&L

		Annual P&L

		Quarterly P&L

		Balance Sheet

		Stmt of CF

		Cap Table

		Worksheets from "Employees" to "Service Expenses" define the expense side of the business.

		Worksheets From "Pipeline Assumptions" to "Revenue" define the Revenue side of the business

		Worksheets "Monthly P&L" to "Cap Table" are the financial statements that VCs and investors will want to see.

		Investors will probably also want to see the pipeline.

		Worksheets "Bal Sheet for Offer Memo" through "P&L summ for Offer Memo" are copies of the Balance Sheet and Quarterly P&L sheets in order to format these statements for the presentation in the offering memorandum.



&CProperty of VenturePresentation.com



Employees

		Employee Expenses

		Note:  Employee Expenses feed into the Monthly P&L

		all costs on a per month basis

				Pre-Capital Raise								Post-Capital Raise

												Incremental Hires

		General Assumptions:

		Insurance & Tax true up		30%

		Bonus Payment per month (Non sales team)		$350

		Bonus (Non sales team)		Yes

		Bonuses are divided by 12 months since they are annual payments

				Monthly Expense										Monthly Expense

		General & Administrative

		CEO		$6,700								CFO		$6,000

		Bonus		$350								Bonus		$350

		Controller		$4,250

		Bonus		$350

		LAN Help Desk		$3,300

		Bonus		$350

		Administrative Assistant		$2,100

		Bonus		$350

		Subtotal		$17,750								Incremental Subtotal		$6,350

		Insurance & Payroll Tax		$5,325								Insurance & Payroll Tax		$1,905

		G&A Total		$23,075								G&A Incremental Total		$8,255

												Total G&A Post Capital Raise		$31,330

		Sales & Marketing

		*Note:  Sale Commisions paid on a quarterly basis, see Quota worksheet

		VP of Sales and Marketing		$5,500								Head of Business Development		$5,200

		Sales Associate		$4,500

												Sales Associate		$4,600

		Sales Associate		$4,500

		Inside Sales Associate		$4,000								Sales Associate		$4,350

		Sales Engineer		$4,300

												Sales Engineer		$4,000

		Sales Engineer		$4,000

												Director of Marketing		$5,000

		Marketing Associate		$4,000

												Subtotal		$23,150

												Insurance & Payroll Tax		$6,945

		Subtotal		$30,800								Sales & Mkting Incremental Total		$30,095

		Insurance & Payroll Tax		$9,240

		Sales and Marketing Total		$40,040								Total Sales & Mkting Post Raise		$70,135

		Research & Development

		CTO		$6,800

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350								Developer		$5,000

												Bonus		$350

		Developer		$5,000

		Bonus		$350								Developer		$4,750

												Bonus		$350

		Developer		$4,750

		Bonus		$350

		Developer		$4,100

		Bonus		$350

		Senior Q&A Analyst		$5,250

		Bonus		$350

		Q&A Analyst		$4,000

		Bonus		$350								Q&A Analyst/ Documentation		$3,700

												Bonus		$350

		Q&A Analyst/ Documentation		$3,550

		Bonus		$350								Subtotal		$14,500

												Insurance & Payroll Tax		$4,350

		Subtotal		$48,600								Total Incremental  R&D		$18,850

		Insurance & Payroll Tax		$14,580

		Total R&D		$63,180								Total R&D  Post Raise		$82,030

		Director of Professional Services		$6,300

		Bonus		$350

												Consultant		$5,000

		Consultant		$5,100								Bonus		$350

		Bonus		$350

												Customer Support Specialist		$3,800

		Consultant		$4,000								Bonus		$350

		Bonus		$350

												Subtotal		$9,500

		Subtotal		$16,450								Insurance & Payroll Tax		$2,850

		Insurance & Payroll Tax		$4,935								Total Incremental Prof Services		$12,350

		Total Professional Services (COGS)		$21,385								Total Prof Services (post raise)		$33,735

		Total Employee Costs		$126,295								Total Employee Costs Post Raise		$195,845

		Total Employees		23								Total Employees Post Raise		34



VP:
Type "No" to not pay bonuses.



Equipment Expense

		Equipment & Software Expenses												New Equipment Post-Raise

		Note:  Equipment Expenses feed into the Monthly P&L

								Pre-Capital Raise

		Assumptions:

		Operating Leases

		Life of Assets (in months)						45

		Term of Operating Lease						30

		Interest Rate (monthly)						1.00%

				Quantity		Cost per unit										Quantity		Cost per unit

		Cisco Router		1		$15,000		$15,000

		Workstations		25		$3,000		$75,000						Workstations		7		$3,000		$21,000

		Laptops		5		$3,200		$16,000						Laptops		5		$3,200		$16,000

		PDAs		20		$300		$6,000						PDAs		12		$270		$3,240

		Printers		3		$4,000		$12,000

		Copier/Scanners		2		$5,000		$10,000

		Desk Chairs		30		$250		$7,500						Desk Chairs		10		$250		$2,500

		Total						$141,500												$42,740

														Incremental Monthly Payment						$1,184

		Monthly Payment						$5,483						Total Monthly Payment						$6,667

		Total obligation over term						$164,486

		Percent Allocation to Sales												Percent Allocation to Sales

		15%						$822						15%						$1,000

		Percent Allocation to R&D												Percent Allocation to R&D

		60%						$3,290						60%						$4,000

		Percent Allocation to G&A												Percent Allocation to G&A

		25%						$1,371						25%						$1,667

		Capital Leases

		Term of Capital Lease						36

		Interest Rate (monthly)						1.00%

				Quantity		Cost per Unit

		Sun Servers		7		$25,000		$175,000						Sun Servers		2		$25,000		$50,000

		Monthly Payment						$5,813												$1,661

		Total obligation over term						$209,250



VP:
Operating Leases are expensed.

VP:
Capital Leases capitalized. See Cap Lease wksheet.  Also see Curr portion of Cap lease line on Bal Sheet and Cap Ex in Stmt of Cash flows and depreciation on P&L.



Cap Lease

								1st Set of Servers																2nd Set of Servers												Combined Schedule for Servers

								Present Value		$175,000				Depreciation										Present Value		$50,000				Depreciation

								Term (months)		36				Term (months)		36								Term (months)		36				Term (months)		36

								Rate (month)		1.00%				Depreciation		$4,861								Rate (month)		1.00%				Depreciation		$1,389

								Payment		$5,813														Payment		$1,661

								Amortization Schedule																Amortization Schedule												Combined Amortization Schedule

				Month				Beginning Balance		Interest		Principal		Ending Balance								Month		Beginning Bal		Interest		Principal		Ending Balance						Total Principal		Total Interest		Ending Bal		Total Depreciation

				1				$175,000		$1,750		$4,063		$170,937				1																		$4,063		$1,750		$170,937		$4,861

				2				$170,937		$1,709		$4,103		$166,834				2																		$4,103		$1,709		$166,834		$4,861

				3				$166,834		$1,668		$4,144		$162,690				3																		$4,144		$1,668		$162,690		$4,861

				4				$162,690		$1,627		$4,186		$158,505				4																		$4,186		$1,627		$158,505		$4,861

				5				$158,505		$1,585		$4,227		$154,277				5																		$4,227		$1,585		$154,277		$4,861

				6				$154,277		$1,543		$4,270		$150,007				6																		$4,270		$1,543		$150,007		$4,861

				7				$150,007		$1,500		$4,312		$145,695				7																		$4,312		$1,500		$145,695		$4,861

				8				$145,695		$1,457		$4,356		$141,339				8																		$4,356		$1,457		$141,339		$4,861

				9				$141,339		$1,413		$4,399		$136,940				9																		$4,399		$1,413		$136,940		$4,861

				10				$136,940		$1,369		$4,443		$132,497				10																		$4,443		$1,369		$132,497		$4,861

				11				$132,497		$1,325		$4,488		$128,010				11																		$4,488		$1,325		$128,010		$4,861

				12				$128,010		$1,280		$4,532		$123,477				12																		$4,532		$1,280		$123,477		$4,861

				13				$123,477		$1,235		$4,578		$118,900				13				1		$50,000		$500		$1,161		$48,839						$5,738		$1,735		$167,739		$6,250

				14				$118,900		$1,189		$4,624		$114,276				14				2		$48,839		$488		$1,172		$47,667						$5,796		$1,677		$161,943		$6,250

				15				$114,276		$1,143		$4,670		$109,606				15				3		$47,667		$477		$1,184		$46,483						$5,854		$1,619		$156,089		$6,250

				16				$109,606		$1,096		$4,716		$104,890				16				4		$46,483		$465		$1,196		$45,287						$5,912		$1,561		$150,177		$6,250

				17				$104,890		$1,049		$4,764		$100,126				17				5		$45,287		$453		$1,208		$44,079						$5,971		$1,502		$144,205		$6,250

				18				$100,126		$1,001		$4,811		$95,315				18				6		$44,079		$441		$1,220		$42,859						$6,031		$1,442		$138,174		$6,250

				19				$95,315		$953		$4,859		$90,456				19				7		$42,859		$429		$1,232		$41,627						$6,091		$1,382		$132,083		$6,250

				20				$90,456		$905		$4,908		$85,548				20				8		$41,627		$416		$1,244		$40,383						$6,152		$1,321		$125,930		$6,250

				21				$85,548		$855		$4,957		$80,591				21				9		$40,383		$404		$1,257		$39,126						$6,214		$1,259		$119,716		$6,250

				22				$80,591		$806		$5,007		$75,584				22				10		$39,126		$391		$1,269		$37,856						$6,276		$1,197		$113,440		$6,250

				23				$75,584		$756		$5,057		$70,527				23				11		$37,856		$379		$1,282		$36,574						$6,339		$1,134		$107,102		$6,250

				24				$70,527		$705		$5,107		$65,420				24				12		$36,574		$366		$1,295		$35,279						$6,402		$1,071		$100,699		$6,250

				25				$65,420		$654		$5,158		$60,262				25				13		$35,279		$353		$1,308		$33,971						$6,466		$1,007		$94,233		$6,250

				26				$60,262		$603		$5,210		$55,052				26				14		$33,971		$340		$1,321		$32,650						$6,531		$942		$87,702		$6,250

				27				$55,052		$551		$5,262		$49,790				27				15		$32,650		$327		$1,334		$31,316						$6,596		$877		$81,106		$6,250

				28				$49,790		$498		$5,315		$44,475				28				16		$31,316		$313		$1,348		$29,969						$6,662		$811		$74,444		$6,250

				29				$44,475		$445		$5,368		$39,108				29				17		$29,969		$300		$1,361		$28,607						$6,729		$744		$67,715		$6,250

				30				$39,108		$391		$5,421		$33,686				30				18		$28,607		$286		$1,375		$27,233						$6,796		$677		$60,919		$6,250

				31				$33,686		$337		$5,476		$28,211				31				19		$27,233		$272		$1,388		$25,844						$6,864		$609		$54,055		$6,250

				32				$28,211		$282		$5,530		$22,680				32				20		$25,844		$258		$1,402		$24,442						$6,933		$541		$47,122		$6,250

				33				$22,680		$227		$5,586		$17,094				33				21		$24,442		$244		$1,416		$23,026						$7,002		$471		$40,120		$6,250

				34				$17,094		$171		$5,642		$11,453				34				22		$23,026		$230		$1,430		$21,595						$7,072		$401		$33,048		$6,250

				35				$11,453		$115		$5,698		$5,755				35				23		$21,595		$216		$1,445		$20,151						$7,143		$330		$25,906		$6,250

				36				$5,755		$58		$5,755		$0				36				24		$20,151		$202		$1,459		$18,691						$7,214		$259		$18,691		$6,250

																		37				25		$18,691		$187		$1,474		$17,218						$1,474		$187		$17,218		$1,389

																		38				26		$17,218		$172		$1,489		$15,729						$1,489		$172		$15,729		$1,389

																						27		$15,729		$157		$1,503		$14,226						$1,503		$157		$14,226		$1,389

																						28		$14,226		$142		$1,518		$12,707						$1,518		$142		$12,707		$1,389

																						29		$12,707		$127		$1,534		$11,174						$1,534		$127		$11,174		$1,389

																						30		$11,174		$112		$1,549		$9,625						$1,549		$112		$9,625		$1,389

																						31		$9,625		$96		$1,564		$8,060						$1,564		$96		$8,060		$1,389

																						32		$8,060		$81		$1,580		$6,480						$1,580		$81		$6,480		$1,389

																						33		$6,480		$65		$1,596		$4,884						$1,596		$65		$4,884		$1,389

																						34		$4,884		$49		$1,612		$3,272						$1,612		$49		$3,272		$1,389

																						35		$3,272		$33		$1,628		$1,644						$1,628		$33		$1,644		$1,389

																						36		$1,644		$16		$1,644		$0						$1,644		$16		$0		$1,389





Service Expense

		Service Expenses per Month		Pre-Raise						Service Expenses per month		Post-Raise

		Note:  Service Expenses feed into the Monthly P&L

				Monthly Expense								Monthly Expense

		Office Space		$20,000						Office Space		$25,000

		Utilities		$4,000						Utilities		$4,400

		Insurance		$12,000						Insurance		$14,000

		Telecom & Internet Expenses		$5,000						Telecom & Internet Expenses		$6,000

		Office Supplies		$450						Office Supplies		$500

		Overhead Total		$41,450						Overhead Total		$49,900

		Group Specific Expenses								Group Specific Expenses

		Sales & Marketing Expenses								Sales & Marketing Expenses

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Travel		$25,000						Travel		$40,000

		Mail & email campaigns		$5,000						Mail & email campaigns		$10,000

		Conference Expenses		$5,000						Conference Expenses		$10,000

		Web Marketing and Advertising		$2,000						Web Marketing and Advertising		$3,500

		Print Advertising		-						Print Advertising		$3,000

		RIMM Pager Services		$750						RIMM Pager Services		$850

		Wireless Charges		$600						Wireless Charges		$750

		Group Total		$50,785						Group Total		$83,070

		Research & Development Expenses								Research & Development Expenses

		Percent of Overhead Above								Percent of Overhead Above

		40%		$16,580						40%		$19,960

		Travel		$3,000						Travel		$5,000

		OEM Software Licenses		$20,000						OEM Software Licenses		$25,000

		Training		$4,000						Training		$6,000

		Group Total		$43,580						Group Total		$55,960

		General & Administrative								General & Administrative

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Installation and Maintenance		$15,000						Installation and Maintenance		$15,000

		Travel		$4,000						Travel		$5,000

		Legal Expenses		$3,000						Legal		$3,500

		Accounting		$2,500						Accounting		$3,000

		Recruiting		$1,500						Recruiting		$1,500

		Mail		$400						Mail		$500

		Group Total		$38,835						Group Total		$43,470

		Total		$133,200						Total		$182,500





Pipeline assumptions

		Enterprise Pipeline Assumptions

		Status		Description				Liklihood deal closes this Quarter		Liklihood deal closes next Quarter

		Closed		Deal signed				100%		0%

		Contract		Contract Negotiation				70%		80%

		Eval		Evaluating and piloting software				30%		65%

		Proposal		Reviewing responses to RFPs				20%		40%

		Require		Establishing requirements				5%		25%

		Response		Response to email or sales call				2%		5%

		License Fee		Description

		$40,000		Up front License

		$50		Up front charge per user

		$10		Monthly Recurring Charge per user



VP:
Status of possible clients in pipeline are categorized into the following categories.  The probability of a deal closing in this Quarter or next quarter is detailed in the following columns.  

Also, you may add additional Status names here, but make sure you also look at the IF... THEN statements in the Columns labelled: "Rev this Quarter" and "Rev next Quarter" in the Pipeline worksheet

VP:
If your business is based on a monthly fee and not on license fees, set this to 0.

VP:
Set this to zero if there is no up front charge per user.

VP:
If there is no recurring charge per user, set this to 0.



Pipeline

		Enterprise Pipeline

		Q1 2002

		As of:		1/31/03

		Prospect		Status		Potential Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Potential Rev this Quarter		Potential Rev Next Quarter		Description		Lead Generation

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact

		Retail firm		Contract		100		Sales Assoc2		$45,000				-		$31,500		$10,800		Finalizing details		email

		Software sales force		Contract		200		Sales Assoc1		$50,000				-		$35,000		$12,000		Need C-level approval		Sales call

		Manufact firm sales force		Contract		400		VP Sales		$60,000				-		$42,000		$14,400		Working out logistics		Conference contact

		Law enforcement group		Contract		500		Sales Assoc1		$65,000				-		$45,500		$15,600		Fast tracking though approval		Sales contact

		Conglomerate Mgmt team		Eval		200		VP Sales		$50,000				-		$15,000		$22,750		Pilot in place		Sales contact

		Pharma Sales		Eval		400		VP Sales		$60,000				-		$18,000		$27,300		Testing integration		Cold call

		Southern Fin Institution		Proposal		500		Sales Assoc2		$65,000				-		$13,000		$20,800		In bake off w/ wireless asp		mailing

		Hardware install team		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Looking at ROI		sales call

		Logistics & Moving		Proposal		350		Sales Assoc1		$57,500				-		$11,500		$18,400		Going in with integration partner		Conference contact

		Law firm		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Need solution to help IT group		Referral

		Wireless Provider		Require		10000		VP Sales		$540,000				-		$27,000		$128,250		Value add service for consumers		Sales call

		Insurance firm		Require		500		Sales Assoc1		$65,000				-		$3,250		$15,438		Looking at solution		Cold call

		Western Fin Institution		Require		400		VP Sales		$60,000				-		$3,000		$14,250		In talks with R&D team		Sales contact

		Healthcare provider		Response		200		VP Sales		$50,000				-		$1,000		$2,450		Partner bringing us in		Partner

		News Media		Response		300		VP Sales		$55,000				-		$1,100		$2,695		Looking for solution		Sales call

		Appliance Field Service		Response		400		Inside Sales		$60,000				-		$1,200		$2,940		Looking at multiple solutions		Cold call

		Gov inspection		Response		350		Sales Assoc2		$57,500				-		$1,150		$2,818		Talking with IT manager		Conference contact

		Insurance firm		Response		600		Inside Sales		$70,000				-		$1,400		$3,430		Going in with integration partner		Partner

		Regional Airline		Response		500		Inside Sales		$65,000				-		$1,300		$3,185		In early stages of looking		Cold call

		Tech Software		Response		120		Inside Sales		$46,000				-		$920		$2,254		Looking for short impl time		email

		Manufacturer sales force		Response		200		Sales Assoc2		$50,000				-		$1,000		$2,450		Educating them on solutions		Sales call

		New Eng Fin Institution		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Beginning talks		Referral

		Energy Services		Response		125		Inside Sales		$46,250				-		$925		$2,266		Going through organization		Sales Call

		Utility field service		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Unhappy with current solution		email

																Total		Total

																$330,745		$373,375



VP:
This column uses the most complex formula in the model.  Here we leverage the If … Then function in Excel.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing this quarter.

VP:
This column uses another complex formula in the model.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing next quarter minus the probability we assingned this quarter.



Closed Sales

		Enterprise Sales

		*closed sales feed into revenue, closed sales are in 2002, 2003 revs based on pipeline projections.

		Sales		Status		Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Revenue		Recurring Rev Next Quarter		Description		Lead Generation				Sales Assoc1		Sales Assoc2

		2002

		Q1 Sales

		Tech Hardware Sales		Closed		120		VP Sales		$46,000		10%		$1,200		$41,400		$3,600		Sales Cycle 3 months		CEO contact				-		-

		Mgmt team of Tech firm		Closed		20		Sales Assoc1		$41,000		35%		$200		$26,650		$600		Sales Cycle 2 months		CEO contact				41000		-

		Q1 Total														$68,050										$41,000

		Q2 Sales																								-

		New Eng Fin Instit		Closed		350		VP Sales		$57,500		20%		$3,500		$46,000		$10,500		Sales Cycle 5 months		Sales Contact				-		-

		Equipment Sales		Closed		75		Sales Assoc2		$43,750		10%		$750		$39,375		$2,250		Sales Cycle 4 months		Sales Contact				-		43750

		Insurance Firm		Closed		350		Sales Assoc1		$57,500		10%		$3,500		$51,750		$10,500		Sales Cycle 5 months		Sales Call				57500		-

		Q2 Total														$137,125										$57,500		$43,750

																										-		-

		Q3 Sales																								-		-

		IT Services firm		Closed		1000		VP Sales		$90,000		15%		$10,000		$76,500		$30,000		Sales cycle 4 months		Sales contact				-		-

		Manufacturer sales force		Closed		130		VP Sales		$46,500		20%		$1,300		$37,200		$3,900		Sales cycle 3 months		Sales contact				-		-

		Q3 Total														$113,700

																										-		-

		Q4 Sales																								-		-

		NY Financial Institution		Closed		600		VP Sales		$70,000		10%		$6,000		$63,000		$18,000		Sales cycle 5 months		CEO contact				-		-

		Software firm		Closed		150		Sales Assoc2		$47,500		15%		$1,500		$40,375		$4,500		Sales cycle 6 months		Sales call				-		47500

		Hardware sales force		Closed		200		Sales Assoc1		$50,000		5%		$2,000		$47,500		$6,000		Sales cycle 4 months		email				50000		-

		Manufact firm sales force		Closed		400		VP Sales		$60,000		0%		$4,000		$60,000		$12,000		Sales cycle 6 months		Conference contact				-		-

		Law enforcement group		Closed		250		Sales Assoc1		$52,500		0%		$2,500		$52,500		$7,500		Sales cycle 5 months		Sales contact				52500		-

		Q4 Total														$263,375										102500		47500

		Yearly Total														$318,875

		2003

		Q1 Sales

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact





Quota

		Quotas for 2002

		Assumptions

		Quotas based on Quarterly Sales

		VP of Sales Quota based on Firm wide sales

		Sales team Quota per Quarter		$250,000

		VP Sales Commision:

		For all Sales		2%

		Incremental % increase for sales above quota		2%

		Sales Associates Sales Based on Individual Sales and Team Sales Quota

		Sales Associate Commision:

		Quota		$60,000

		For Individual Sales Below Quota		2.5%

		Incremental % increase for individual sales above quota		3.5%

		Bonus for Firm Wide Sales		$2,500

		Inside Sales, Sales Engineers, and Marketing receive bonus for Firm Wide Sales Quota		$2,500

		Commision on Firm wide Sales		0.3%

		Quotas for Fiscal 2002

				Q1		Q2		Q3		Q4

		VP of Sales and Marketing

		Commision on sales below Quota		$1,361		$2,743		$2,274		$5,268

		Commision on sales above Quota		-		-		-

		Sales Associate 1

		Commision on sales below Quota		$1,025		$1,438		$0		$2,563

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Sales Associate 2

		Commision on sales below Quota		$0		$1,094		$0		$1,188

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Inside Sales Associate

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Marketing Associate

		Bonus		$170		$343		$284		$284

		Total		$3,067		$6,645		$3,411		$10,155





Revenue

		

						Revenue feeds into monthly P&L						Revenue for 2002 represents closed sales, revenue for 2003 represents projected sales.

						Assumptions:

						Prof Services Rev as % of License Rev		10%

						Quarter over Quarter growth from Q102*		15%

						* Assumes Capital Raise

						Quarterly						Mar-02		Jun-02		Sep-02		Dec-02		Fiscal 2002		Mar-03		Jun-03		Sep-03		Dec-03		Fiscal 2003

												Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001		Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenues								$87,000		$141,325		$141,150		$372,725		$742,200		$440,095		$506,109		$582,026		$669,329		$2,197,559

				Prof Services								$12,000		$20,000		$14,115		$37,273		$83,388		$44,010		$50,611		$58,203		$66,933		$219,756

						Total Revenue						$99,000		$161,325		$155,265		$409,998		$825,588		$484,105		$556,720		$640,228		$736,262		$2,417,315

						Monthly						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenues								$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363

				Prof Services								$2,400		$3,600		$6,000		$4,000		$6,000		$10,000		$2,823		$4,235		$7,058		$7,455		$11,182		$18,636

						Total Revenue						$19,800		$29,700		$49,500		$32,265		$48,398		$80,663		$31,053		$46,580		$77,633		$82,000		$122,999		$204,999

						Monthly						Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Revenues

				License Revenues								$88,019		$132,029		$220,048		$101,222		$151,833		$253,055		$116,405		$174,608		$291,013		$133,866		$200,799		$334,665

				Prof Services								$8,802		$13,203		$22,005		$10,122		$15,183		$25,305		$11,641		$17,461		$29,101		$13,387		$20,080		$33,466

						Total Revenue						$96,821		$145,231		$242,052		$111,344		$167,016		$278,360		$128,046		$192,068		$320,114		$147,252		$220,879		$368,131



For license sales, buyers usually wait until the end of the quarter to purchase, so sales within the quarter are broken out with a 20%, 30%, 50% split in the 1st, 2nd, and 3rd months of a quarter respectively.



Monthly P&L

		

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate

								Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Revenues

				License Revenue				$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363		$88,019		$132,029		$220,048		$101,222		$151,833		$253,055		$116,405		$174,608		$291,013		$133,866		$200,799		$334,665

				Professional Services				2,400		3,600		6,000		4,000		6,000		10,000		2,823		4,235		7,058		7,455		11,182		18,636		8,802		$13,203		$22,005		$10,122		$15,183		$25,305		$11,641		$17,461		$29,101		$13,387		$20,080		$33,466

						Total Revenue		19,800		29,700		49,500		32,265		48,398		80,663		31,053		46,580		77,633		82,000		122,999		204,999		96,821		145,231		242,052		111,344		167,016		278,360		128,046		192,068		320,114		147,252		220,879		368,131

		Cost of Revenue

				Cost of Licenses				174		261		435		283		424		707		282		423		706		745		1,118		1,864		880		1,320		2,200		1,012		1,518		2,531		1,164		1,746		2,910		1,339		2,008		3,347

				Cost of Services				21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735

						Total Cost of Revenue		21,559		21,646		21,820		21,668		21,809		22,092		21,667		21,808		22,091		22,130		22,503		23,249		22,265		22,705		23,585		34,747		35,253		36,266		34,899		35,481		36,645		35,074		35,743		37,082

		Gross Profit						(1,759)		8,054		27,680		10,597		26,589		58,571		9,386		24,771		55,542		59,869		100,496		181,750		74,556		122,526		218,467		76,597		131,763		242,095		93,147		156,587		283,469		112,179		185,136		331,050

		Operating Expenses

				Sales and Marketing				46,335		69,502		92,670		93,862		93,862		93,862		92,784		92,784		92,784		95,032		95,032		95,032		96,048		98,249		102,650		96,709		161,797		166,858		160,025		162,935		168,756		160,898		164,245		170,938

				Research and Development				55,025		82,537		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		144,657		144,657		144,657		144,657		144,657		144,657		144,657		144,657

				General and Administrative				31,640		47,461		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		76,467		76,467		76,467		76,467		76,467		76,467		76,467		76,467

				Depreciation				4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

						Total Operating Expenses		137,861		204,361		270,861		272,054		272,054		272,054		270,976		270,976		270,976		273,224		273,224		273,224		275,629		277,829		282,230		276,289		389,170		394,231		387,399		390,309		396,129		388,272		391,619		398,312

		Operating Income						(139,620)		(196,307)		(243,181)		(261,457)		(245,465)		(213,483)		(261,590)		(246,205)		(215,434)		(213,355)		(172,728)		(91,474)		(201,073)		(155,303)		(63,763)		(199,692)		(257,408)		(152,137)		(294,252)		(233,722)		(112,660)		(276,093)		(206,483)		(67,262)

				Other income, net				5,750		5,544		5,110		4,556		3,959		3,398		2,915		2,316		1,750		1,259		774		387		155		(339)		(730)		(896)		11,111		10,493		10,132		9,432		8,867		8,600		7,942		7,441

		Income Before Taxes						(133,870)		(190,763)		(238,072)		(256,900)		(241,507)		(210,085)		(258,675)		(243,889)		(213,684)		(212,096)		(171,954)		(91,086)		(200,918)		(155,642)		(64,494)		(200,589)		(246,297)		(141,644)		(284,120)		(224,290)		(103,793)		(267,494)		(198,541)		(59,822)

				Income Tax Provision				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Net Income						($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($200,918)		($155,642)		($64,494)		($200,589)		($246,297)		($141,644)		($284,120)		($224,290)		($103,793)		($267,494)		($198,541)		($59,822)



VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Multiplied monthly expenses x 50% as costs ramp up.

VP:
Multiplied monthly expenses x 75% as costs ramp up.

VP:
Since the quota is not a hard number, going forward we are assuming a sales commision and bonus of 7% of sales



Quarterly P&L

		Historical and Projected Income Statement as of December 31, 2002 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002				Q1-2003		Q2-2003		Q3-2003		Q4-2003		FY 2003

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$440,095		$506,109		$582,026		$669,329		$2,197,559

				Professional Services				12,000		20,000		14,115		37,273		83,388				44,010		50,611		58,203		66,933		219,756

						Total Revenue		99,000		161,325		155,265		409,998		825,588				484,105		556,720		640,228		736,262		2,417,315

		Cost of Revenue

				Cost of Licenses				870		1,413		1,412		3,727		7,422				4,401		5,061		5,820		6,693		21,976

				Cost of Services				64,155		64,155		64,155		64,155		256,620				64,155		101,205		101,205		101,205		367,770

						Total Cost of Revenue		65,025		65,568		65,567		67,882		264,042				68,556		106,266		107,025		107,898		389,746

		Gross Profit						33,975		95,757		89,699		342,115		561,546				415,549		450,454		533,203		628,364		2,027,570

		Operating Expenses

				Sales and Marketing				208,507		281,587		278,353		285,097		1,053,544				296,947		425,363		491,716		496,082		1,710,108

				Research & Development				247,612		330,149		330,149		330,149		1,238,059				330,149		399,364		433,971		433,971		1,597,455

				General & Administrative				142,382		189,842		189,842		189,842		711,908				189,842		216,214		229,400		229,400		864,857

				Depreciation				14,583		14,583		14,583		14,583		58,333				18,750		18,750		18,750		18,750		75,000

						Total Oper Expenses		613,083		816,162		812,928		819,671		3,061,845				835,688		1,059,691		1,173,838		1,178,203		4,247,419

		Operating Income						(579,108)		(720,405)		(723,229)		(477,556)		(2,500,299)				(420,140)		(609,237)		(640,635)		(549,839)		(2,219,850)

				Other income, net				16,404		11,913		6,980		2,420		37,717				(914)		20,707		28,431		23,982		72,206

		Income Before Taxes						(562,705)		(708,492)		(716,249)		(475,136)		(2,462,582)				(421,054)		(588,529)		(612,204)		(525,857)		(2,147,644)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($562,705)		($708,492)		($716,249)		($475,136)		($2,462,582)				($421,054)		($588,529)		($612,204)		($525,857)		($2,147,644)





Annual P&L 

		Historical and Projected Income Statement as of December 31, 2007 (unaudited)

								Actual				Estimate				Estimate				Estimate				Estimate

								FY2009				FY 2010				FY 2011				FY 2012				FY 2013				Assumptions		2004				2005 & 06

		Revenues																										License Rev Growth		85.00%				50.00%

				License Revenue				$742,200				$2,197,559				$4,065,485				$6,098,227				$9,147,341				Prof Service Growth		25.00%				15.00%

				Professional Services				83,388				219,756				274,695				315,899				363,284

						Total Revenue		825,588				2,417,315				4,340,180				6,414,126				9,510,625				Costs as % of sales

																												Licenses		1.00%				2.00%

		Cost of Revenue																										Services		6.00%				5.00%

				Cost of Licenses				7,422				21,976				43,402				128,283				190,212				Sales and Marketing		45.00%				35.00%

				Cost of Services				256,620				367,770				260,411				320,706				475,531				R&D		35.00%				26.00%

						Total Cost of Revenue		264,042				389,746				303,813				448,989				665,744				G&A		18.00%				15.00%

																												Tax Rate		0.00%				25.00%

		Gross Profit						561,546				2,027,570				4,036,367				5,965,138				8,844,881

		Operating Expenses

				Sales and Marketing				1,053,544				1,710,108				1,953,081				2,244,944				3,328,719

				Research and Development				1,238,059				1,597,455				1,519,063				1,667,673				2,472,762

				General and Administrative				711,908				864,857				781,232				962,119				1,426,594

				Depreciation				58,333				75,000				75,000				75,000				75,000

						Total Operating Expenses		3,061,845				4,247,419				4,328,376				4,949,736				7,303,075

		Operating Income						(2,500,299)				(2,219,850)				(292,009)				1,015,401				1,541,806

				Other income, net				37,717				72,206				100,000				100,000				100,000

		Income Before Taxes						(2,462,582)				(2,147,644)				(192,009)				1,115,401				1,641,806

				Income Tax Provision				0				0				0				278,850				410,452

		Net Income						($2,462,582)				($2,147,644)				($192,009)				$836,551				$1,231,355



VP:
0% due to application of NOLs (Net Operating Losses)



Balance Sheet

		Balance Sheet as of 12/31/02 (unaudited)

								Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		19,364		29,046		48,410		22,269		33,403		55,672		25,609		38,414		64,023		29,450		44,176		73,626

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		420,766		274,050		226,896		5,003,771		4,767,496		4,645,556		4,335,289		4,122,300		4,040,951		3,743,181		3,557,435		3,523,230

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$14,523		$21,785		$36,308		$16,702		$25,052		$41,754		$19,207		$28,810		$48,017		$22,088		$33,132		$55,220

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,421		3,631		6,051		2,784		4,175		6,959		3,201		4,802		8,003		3,681		5,522		9,203

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		22,682		31,211		48,213		25,398		35,199		54,744		28,499		39,764		62,234		32,045		44,993		70,825

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$184,625		$187,301		$198,390		$169,603		$173,374		$186,827		$154,430		$159,481		$175,674		$139,147		$145,692		$165,058

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,712,054)		($7,866,306)		($7,929,410)		($3,128,610)		($3,373,517)		($3,513,771)		($3,796,502)		($4,019,403)		($4,121,807)		($4,387,911)		($4,585,062)		($4,643,495)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$347,946		$193,694		$130,590		$4,931,390		$4,686,483		$4,546,229		$4,263,498		$4,040,597		$3,938,193		$3,672,089		$3,474,938		$3,416,505

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

3,000,000 shares at $1.00 per share

6,000,000 shares at $0.01 per share

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



Stmt of CF

		

		Forecast Statements of Cashflows

		Cashflows from operating activities						Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Net income (loss)						$0		($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($200,918)		($155,642)		($64,494)		($200,589)		($246,297)		($141,644)		($284,120)		($224,290)		($103,793)		($267,494)		($198,541)		($59,822)

		Non-cash income & expenses

				Depreciation				0		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

				Deferred revenues				0		0		0		0		0		0		0		0		0		0		0		0		0

		Changes in non-cash assets & liabilities

				Decrease (increase) in accounts receivable				0		(3,960)		(1,980)		(3,960)		3,447		(3,227)		(6,453)		9,922		(3,105)		(6,211)		(873)		(8,200)		(16,400)		21,636		(9,682)		(19,364)		26,142		(11,134)		(22,269)		30,063		(12,805)		(25,609)		34,572		(14,725)		(29,450)

				Decrease (increase) in other current assets				0		(25,000)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Increase (decrease) in current liabilities				0		3,465		1,733		3,465		(3,016)		2,823		5,646		(8,682)		2,717		5,434		764		7,175		14,350		(18,931)		8,472		16,944		(22,874)		9,743		19,485		(26,305)		11,204		22,408		(30,251)		12,885		25,769

				Net Cash provided by (used in) operations				0		(154,504)		(186,149)		(233,705)		(251,608)		(237,049)		(206,031)		(252,574)		(239,416)		(209,600)		(207,344)		(168,118)		(88,275)		(191,963)		(150,603)		(60,664)		(191,071)		(241,438)		(138,178)		(274,112)		(219,641)		(100,744)		(256,922)		(194,132)		(57,253)

		Cashflows from investing activities

				Capital expenditures				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

				Net Cash used in investing activities				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Cashflows from financing activities

				Proceeds from issuance of preferred stock, net				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

				Net Cash provided by financing activities				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

		Increase (decrease) in cash and cash equivalents						0		(158,567)		(190,252)		(237,850)		(255,794)		(241,276)		(210,300)		(256,887)		(243,772)		(213,999)		(211,787)		(172,605)		(92,808)		(197,702)		(156,398)		(66,518)		4,803,017		(247,410)		(144,209)		(280,204)		(225,793)		(106,958)		(263,198)		(200,471)		(63,655)

		Beginning balance, cash and cash equivalents						3,060,000		3,060,000		2,901,433		2,711,181		2,473,331		2,217,538		1,976,261		1,765,961		1,509,074		1,265,303		1,051,304		839,517		666,912		574,104		376,402		220,003		153,486		4,956,502		4,709,093		4,564,884		4,284,680		4,058,887		3,951,928		3,688,730		3,488,259

				Ending balance, cash and cash equivalents				$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604





Cap Table

		Capitalization Structure

						Common Stock		Series A		Series B

		Raise Amount in Round				$60,000		$3,000,000		$5,000,000

		Offering Price per share				$0.01		$1.00		$1.60

		Shares in Offering				6,000,000		3,000,000		3,125,000

		Capitalization Table				Shares of Stock

		Holdings				After Series A		% after Series A Offering		After Series B		% After Series B Offering

		Series A Senior Convertible Preferred Stock				3,000,000		27.3%		3,000,000		21.2%

		Series B Senior Convertible Preferred Stock				-		-		3,125,000		22.1%

		Common Stock				6,000,000		54.5%		6,000,000		42.5%

		Common Stock reserved for Stock Option Plan				2,000,000		18.2%		2,000,000		14.2%

		Total Shares Outstanding (Fully Diluted)				11,000,000		100%		14,125,000		100%

		Post Money Value				$11,000,000				$22,600,000



VP:
We are assuming Series B Price per share of $1.60.  This would result in a post money val of $22.6 million.  Roughly 5x next yrs revs (see Rev numbers & comp sheets).  However valuation will ultimately be set by the Series B investors.

VP:
This is the amount of money we are looking to raise.

VP:
This should tie to our bal sheet info.  We are assuming an Angel Investor invested $3 million to help start the business at $1.00 per share.

VP:
This should tie to the balance sheet.  This assumes the founders have 6 million shares at $.01 per share.

VP:
We are assuming the option pool is roughly 15-20% of the total shares outstanding.

VP:
Includes all shares outstanding including preferred stock, common, options and warrants (if any).



Bal Sheet for Offer Memo

		Balance Sheet as of 12/31/01 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-02		Jan-03		Feb-03		Mar-03		Apr-03		May-03		Jun-03		Jul-03		Aug-03		Sep-03		Oct-03		Nov-03		Dec-03

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		19,364		29,046		48,410		22,269		33,403		55,672		25,609		38,414		64,023		29,450		44,176		73,626

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		420,766		274,050		226,896		5,003,771		4,767,496		4,645,556		4,335,289		4,122,300		4,040,951		3,743,181		3,557,435		3,523,230

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$14,523		$21,785		$36,308		$16,702		$25,052		$41,754		$19,207		$28,810		$48,017		$22,088		$33,132		$55,220

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,421		3,631		6,051		2,784		4,175		6,959		3,201		4,802		8,003		3,681		5,522		9,203

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		22,682		31,211		48,213		25,398		35,199		54,744		28,499		39,764		62,234		32,045		44,993		70,825

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$184,625		$187,301		$198,390		$169,603		$173,374		$186,827		$154,430		$159,481		$175,674		$139,147		$145,692		$165,058

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,712,054)		($7,866,306)		($7,929,410)		($3,128,610)		($3,373,517)		($3,513,771)		($3,796,502)		($4,019,403)		($4,121,807)		($4,387,911)		($4,585,062)		($4,643,495)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$347,946		$193,694		$130,590		$4,931,390		$4,686,483		$4,546,229		$4,263,498		$4,040,597		$3,938,193		$3,672,089		$3,474,938		$3,416,505

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.
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Overview

		VenturePresentation.com

		This model is representative of our fictional company: MobileCord Inc.

		You may use this model as the basis for your own, or just use it as a point of reference.

		Our Model is made up of the following worksheets:

		Employees

		Equipment Expense

		Cap Lease

		Service Expense

		Pipeline assumptions

		Pipeline

		Closed Sales

		Quota

		Revenue

		Monthly P&L

		Annual P&L

		Quarterly P&L

		Balance Sheet

		Stmt of CF

		Cap Table

		Bal Sheet for Offer Memo

		P&L Detail for Offer Memo

		P&L summ for Offer Memo

		Worksheets from "Employees" to "Service Expenses" define the expense side of the business.

		Worksheets From "Pipeline Assumptions" to "Revenue" define the Revenue side of the business

		Worksheets "Monthly P&L" to "Cap Table" are the financial statements that VCs and investors will want to see.

		Investors will probably also want to see the pipeline.

		Worksheets "Bal Sheet for Offer Memo" through "P&L summ for Offer Memo" are copies of the Balance Sheet and Quarterly P&L sheets in order to format these statements for the presentation in the offering memorandum.



&CProperty of VenturePresentation.com



Employees

		Employee Expenses

		Note:  Employee Expenses feed into the Monthly P&L

		all costs on a per month basis

				Pre-Capital Raise								Post-Capital Raise

												Incremental Hires

		General Assumptions:

		Insurance & Tax true up		30%

		Bonus Payment per month (Non sales team)		$350

		Bonus (Non sales team)		Yes

		Bonuses are divided by 12 months since they are annual payments

				Monthly Expense										Monthly Expense

		General & Administrative

		CEO		$6,700								CFO		$6,000

		Bonus		$350								Bonus		$350

		Controller		$4,250

		Bonus		$350

		LAN Help Desk		$3,300

		Bonus		$350

		Administrative Assistant		$2,100

		Bonus		$350

		Subtotal		$17,750								Incremental Subtotal		$6,350

		Insurance & Payroll Tax		$5,325								Insurance & Payroll Tax		$1,905

		G&A Total		$23,075								G&A Incremental Total		$8,255

												Total G&A Post Capital Raise		$31,330

		Sales & Marketing

		*Note:  Sale Commisions paid on a quarterly basis, see Quota worksheet

		VP of Sales and Marketing		$5,500								Head of Business Development		$5,200

		Sales Associate		$4,500

												Sales Associate		$4,600

		Sales Associate		$4,500

		Inside Sales Associate		$4,000								Sales Associate		$4,350

		Sales Engineer		$4,300

												Sales Engineer		$4,000

		Sales Engineer		$4,000

												Director of Marketing		$5,000

		Marketing Associate		$4,000

												Subtotal		$23,150

												Insurance & Payroll Tax		$6,945

		Subtotal		$30,800								Sales & Mkting Incremental Total		$30,095

		Insurance & Payroll Tax		$9,240

		Sales and Marketing Total		$40,040								Total Sales & Mkting Post Raise		$70,135

		Research & Development

		CTO		$6,800

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350

		Senior Developer		$6,000

		Bonus		$350								Developer		$5,000

												Bonus		$350

		Developer		$5,000

		Bonus		$350								Developer		$4,750

												Bonus		$350

		Developer		$4,750

		Bonus		$350

		Developer		$4,100

		Bonus		$350

		Senior Q&A Analyst		$5,250

		Bonus		$350

		Q&A Analyst		$4,000

		Bonus		$350								Q&A Analyst/ Documentation		$3,700

												Bonus		$350

		Q&A Analyst/ Documentation		$3,550

		Bonus		$350								Subtotal		$14,500

												Insurance & Payroll Tax		$4,350

		Subtotal		$48,600								Total Incremental  R&D		$18,850

		Insurance & Payroll Tax		$14,580

		Total R&D		$63,180								Total R&D  Post Raise		$82,030

		Director of Professional Services		$6,300

		Bonus		$350

												Consultant		$5,000

		Consultant		$5,100								Bonus		$350

		Bonus		$350

												Customer Support Specialist		$3,800

		Consultant		$4,000								Bonus		$350

		Bonus		$350

												Subtotal		$9,500

		Subtotal		$16,450								Insurance & Payroll Tax		$2,850

		Insurance & Payroll Tax		$4,935								Total Incremental Prof Services		$12,350

		Total Professional Services (COGS)		$21,385								Total Prof Services (post raise)		$33,735

		Total Employee Costs		$126,295								Total Employee Costs Post Raise		$195,845

		Total Employees		23								Total Employees Post Raise		34



VP:
Type "No" to not pay bonuses.



Equipment Expense

		Equipment & Software Expenses												New Equipment Post-Raise

		Note:  Equipment Expenses feed into the Monthly P&L

								Pre-Capital Raise

		Assumptions:

		Operating Leases

		Life of Assets (in months)						45

		Term of Operating Lease						30

		Interest Rate (monthly)						1.00%

				Quantity		Cost per unit										Quantity		Cost per unit

		Cisco Router		1		$15,000		$15,000

		Workstations		25		$3,000		$75,000						Workstations		7		$3,000		$21,000

		Laptops		5		$3,200		$16,000						Laptops		5		$3,200		$16,000

		PDAs		20		$300		$6,000						PDAs		12		$270		$3,240

		Printers		3		$4,000		$12,000

		Copier/Scanners		2		$5,000		$10,000

		Desk Chairs		30		$250		$7,500						Desk Chairs		10		$250		$2,500

		Total						$141,500												$42,740

														Incremental Monthly Payment						$1,184

		Monthly Payment						$5,483						Total Monthly Payment						$6,667

		Total obligation over term						$164,486

		Percent Allocation to Sales												Percent Allocation to Sales

		15%						$822						15%						$1,000

		Percent Allocation to R&D												Percent Allocation to R&D

		60%						$3,290						60%						$4,000

		Percent Allocation to G&A												Percent Allocation to G&A

		25%						$1,371						25%						$1,667

		Capital Leases

		Term of Capital Lease						36

		Interest Rate (monthly)						1.00%

				Quantity		Cost per Unit

		Sun Servers		7		$25,000		$175,000						Sun Servers		2		$25,000		$50,000

		Monthly Payment						$5,813												$1,661

		Total obligation over term						$209,250



VP:
Operating Leases are expensed.

VP:
Capital Leases capitalized. See Cap Lease wksheet.  Also see Curr portion of Cap lease line on Bal Sheet and Cap Ex in Stmt of Cash flows and depreciation on P&L.



Cap Lease

								1st Set of Servers																2nd Set of Servers												Combined Schedule for Servers

								Present Value		$175,000				Depreciation										Present Value		$50,000				Depreciation

								Term (months)		36				Term (months)		36								Term (months)		36				Term (months)		36

								Rate (month)		1.00%				Depreciation		$4,861								Rate (month)		1.00%				Depreciation		$1,389

								Payment		$5,813														Payment		$1,661

								Amortization Schedule																Amortization Schedule												Combined Amortization Schedule

				Month				Beginning Balance		Interest		Principal		Ending Balance								Month		Beginning Bal		Interest		Principal		Ending Balance						Total Principal		Total Interest		Ending Bal		Total Depreciation

				1				$175,000		$1,750		$4,063		$170,937				1																		$4,063		$1,750		$170,937		$4,861

				2				$170,937		$1,709		$4,103		$166,834				2																		$4,103		$1,709		$166,834		$4,861

				3				$166,834		$1,668		$4,144		$162,690				3																		$4,144		$1,668		$162,690		$4,861

				4				$162,690		$1,627		$4,186		$158,505				4																		$4,186		$1,627		$158,505		$4,861

				5				$158,505		$1,585		$4,227		$154,277				5																		$4,227		$1,585		$154,277		$4,861

				6				$154,277		$1,543		$4,270		$150,007				6																		$4,270		$1,543		$150,007		$4,861

				7				$150,007		$1,500		$4,312		$145,695				7																		$4,312		$1,500		$145,695		$4,861

				8				$145,695		$1,457		$4,356		$141,339				8																		$4,356		$1,457		$141,339		$4,861

				9				$141,339		$1,413		$4,399		$136,940				9																		$4,399		$1,413		$136,940		$4,861

				10				$136,940		$1,369		$4,443		$132,497				10																		$4,443		$1,369		$132,497		$4,861

				11				$132,497		$1,325		$4,488		$128,010				11																		$4,488		$1,325		$128,010		$4,861

				12				$128,010		$1,280		$4,532		$123,477				12																		$4,532		$1,280		$123,477		$4,861

				13				$123,477		$1,235		$4,578		$118,900				13				1		$50,000		$500		$1,161		$48,839						$5,738		$1,735		$167,739		$6,250

				14				$118,900		$1,189		$4,624		$114,276				14				2		$48,839		$488		$1,172		$47,667						$5,796		$1,677		$161,943		$6,250

				15				$114,276		$1,143		$4,670		$109,606				15				3		$47,667		$477		$1,184		$46,483						$5,854		$1,619		$156,089		$6,250

				16				$109,606		$1,096		$4,716		$104,890				16				4		$46,483		$465		$1,196		$45,287						$5,912		$1,561		$150,177		$6,250

				17				$104,890		$1,049		$4,764		$100,126				17				5		$45,287		$453		$1,208		$44,079						$5,971		$1,502		$144,205		$6,250

				18				$100,126		$1,001		$4,811		$95,315				18				6		$44,079		$441		$1,220		$42,859						$6,031		$1,442		$138,174		$6,250

				19				$95,315		$953		$4,859		$90,456				19				7		$42,859		$429		$1,232		$41,627						$6,091		$1,382		$132,083		$6,250

				20				$90,456		$905		$4,908		$85,548				20				8		$41,627		$416		$1,244		$40,383						$6,152		$1,321		$125,930		$6,250

				21				$85,548		$855		$4,957		$80,591				21				9		$40,383		$404		$1,257		$39,126						$6,214		$1,259		$119,716		$6,250

				22				$80,591		$806		$5,007		$75,584				22				10		$39,126		$391		$1,269		$37,856						$6,276		$1,197		$113,440		$6,250

				23				$75,584		$756		$5,057		$70,527				23				11		$37,856		$379		$1,282		$36,574						$6,339		$1,134		$107,102		$6,250

				24				$70,527		$705		$5,107		$65,420				24				12		$36,574		$366		$1,295		$35,279						$6,402		$1,071		$100,699		$6,250

				25				$65,420		$654		$5,158		$60,262				25				13		$35,279		$353		$1,308		$33,971						$6,466		$1,007		$94,233		$6,250

				26				$60,262		$603		$5,210		$55,052				26				14		$33,971		$340		$1,321		$32,650						$6,531		$942		$87,702		$6,250

				27				$55,052		$551		$5,262		$49,790				27				15		$32,650		$327		$1,334		$31,316						$6,596		$877		$81,106		$6,250

				28				$49,790		$498		$5,315		$44,475				28				16		$31,316		$313		$1,348		$29,969						$6,662		$811		$74,444		$6,250

				29				$44,475		$445		$5,368		$39,108				29				17		$29,969		$300		$1,361		$28,607						$6,729		$744		$67,715		$6,250

				30				$39,108		$391		$5,421		$33,686				30				18		$28,607		$286		$1,375		$27,233						$6,796		$677		$60,919		$6,250

				31				$33,686		$337		$5,476		$28,211				31				19		$27,233		$272		$1,388		$25,844						$6,864		$609		$54,055		$6,250

				32				$28,211		$282		$5,530		$22,680				32				20		$25,844		$258		$1,402		$24,442						$6,933		$541		$47,122		$6,250

				33				$22,680		$227		$5,586		$17,094				33				21		$24,442		$244		$1,416		$23,026						$7,002		$471		$40,120		$6,250

				34				$17,094		$171		$5,642		$11,453				34				22		$23,026		$230		$1,430		$21,595						$7,072		$401		$33,048		$6,250

				35				$11,453		$115		$5,698		$5,755				35				23		$21,595		$216		$1,445		$20,151						$7,143		$330		$25,906		$6,250

				36				$5,755		$58		$5,755		$0				36				24		$20,151		$202		$1,459		$18,691						$7,214		$259		$18,691		$6,250

																		37				25		$18,691		$187		$1,474		$17,218						$1,474		$187		$17,218		$1,389

																		38				26		$17,218		$172		$1,489		$15,729						$1,489		$172		$15,729		$1,389

																						27		$15,729		$157		$1,503		$14,226						$1,503		$157		$14,226		$1,389

																						28		$14,226		$142		$1,518		$12,707						$1,518		$142		$12,707		$1,389

																						29		$12,707		$127		$1,534		$11,174						$1,534		$127		$11,174		$1,389

																						30		$11,174		$112		$1,549		$9,625						$1,549		$112		$9,625		$1,389

																						31		$9,625		$96		$1,564		$8,060						$1,564		$96		$8,060		$1,389

																						32		$8,060		$81		$1,580		$6,480						$1,580		$81		$6,480		$1,389

																						33		$6,480		$65		$1,596		$4,884						$1,596		$65		$4,884		$1,389

																						34		$4,884		$49		$1,612		$3,272						$1,612		$49		$3,272		$1,389

																						35		$3,272		$33		$1,628		$1,644						$1,628		$33		$1,644		$1,389

																						36		$1,644		$16		$1,644		$0						$1,644		$16		$0		$1,389





Service Expense

		Service Expenses per Month		Pre-Raise						Service Expenses per month		Post-Raise

		Note:  Service Expenses feed into the Monthly P&L

				Monthly Expense								Monthly Expense

		Office Space		$20,000						Office Space		$25,000

		Utilities		$4,000						Utilities		$4,400

		Insurance		$12,000						Insurance		$14,000

		Telecom & Internet Expenses		$5,000						Telecom & Internet Expenses		$6,000

		Office Supplies		$450						Office Supplies		$500

		Overhead Total		$41,450						Overhead Total		$49,900

		Group Specific Expenses								Group Specific Expenses

		Sales & Marketing Expenses								Sales & Marketing Expenses

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Travel		$25,000						Travel		$40,000

		Mail & email campaigns		$5,000						Mail & email campaigns		$10,000

		Conference Expenses		$5,000						Conference Expenses		$10,000

		Web Marketing and Advertising		$2,000						Web Marketing and Advertising		$3,500

		Print Advertising		-						Print Advertising		$3,000

		RIMM Pager Services		$750						RIMM Pager Services		$850

		Wireless Charges		$600						Wireless Charges		$750

		Group Total		$50,785						Group Total		$83,070

		Research & Development Expenses								Research & Development Expenses

		Percent of Overhead Above								Percent of Overhead Above

		40%		$16,580						40%		$19,960

		Travel		$3,000						Travel		$5,000

		OEM Software Licenses		$20,000						OEM Software Licenses		$25,000

		Training		$4,000						Training		$6,000

		Group Total		$43,580						Group Total		$55,960

		General & Administrative								General & Administrative

		Percent of Overhead Above								Percent of Overhead Above

		30%		$12,435						30%		$14,970

		Installation and Maintenance		$15,000						Installation and Maintenance		$15,000

		Travel		$4,000						Travel		$5,000

		Legal Expenses		$3,000						Legal		$3,500

		Accounting		$2,500						Accounting		$3,000

		Recruiting		$1,500						Recruiting		$1,500

		Mail		$400						Mail		$500

		Group Total		$38,835						Group Total		$43,470

		Total		$133,200						Total		$182,500





Pipeline assumptions

		Enterprise Pipeline Assumptions

		Status		Description				Liklihood deal closes this Quarter		Liklihood deal closes next Quarter

		Closed		Deal signed				100%		0%

		Contract		Contract Negotiation				70%		80%

		Eval		Evaluating and piloting software				30%		65%

		Proposal		Reviewing responses to RFPs				20%		40%

		Require		Establishing requirements				5%		25%

		Response		Response to email or sales call				2%		5%

		License Fee		Description

		$40,000		Up front License

		$50		Up front charge per user

		$10		Monthly Recurring Charge per user



VP:
Status of possible clients in pipeline are categorized into the following categories.  The probability of a deal closing in this Quarter or next quarter is detailed in the following columns.  

Also, you may add additional Status names here, but make sure you also look at the IF... THEN statements in the Columns labelled: "Rev this Quarter" and "Rev next Quarter" in the Pipeline worksheet

VP:
If your business is based on a monthly fee and not on license fees, set this to 0.

VP:
Set this to zero if there is no up front charge per user.

VP:
If there is no recurring charge per user, set this to 0.



Pipeline

		Enterprise Pipeline

		Q1 2002

		As of:		1/31/02

		Prospect		Status		Potential Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Potential Rev this Quarter		Potential Rev Next Quarter		Description		Lead Generation

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact

		Retail firm		Contract		100		Sales Assoc2		$45,000				-		$31,500		$10,800		Finalizing details		email

		Software sales force		Contract		200		Sales Assoc1		$50,000				-		$35,000		$12,000		Need C-level approval		Sales call

		Manufact firm sales force		Contract		400		VP Sales		$60,000				-		$42,000		$14,400		Working out logistics		Conference contact

		Law enforcement group		Contract		500		Sales Assoc1		$65,000				-		$45,500		$15,600		Fast tracking though approval		Sales contact

		Conglomerate Mgmt team		Eval		200		VP Sales		$50,000				-		$15,000		$22,750		Pilot in place		Sales contact

		Pharma Sales		Eval		400		VP Sales		$60,000				-		$18,000		$27,300		Testing integration		Cold call

		Southern Fin Institution		Proposal		500		Sales Assoc2		$65,000				-		$13,000		$20,800		In bake off w/ wireless asp		mailing

		Hardware install team		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Looking at ROI		sales call

		Logistics & Moving		Proposal		350		Sales Assoc1		$57,500				-		$11,500		$18,400		Going in with integration partner		Conference contact

		Law firm		Proposal		200		Sales Assoc2		$50,000				-		$10,000		$16,000		Need solution to help IT group		Referral

		Wireless Provider		Require		10000		VP Sales		$540,000				-		$27,000		$128,250		Value add service for consumers		Sales call

		Insurance firm		Require		500		Sales Assoc1		$65,000				-		$3,250		$15,438		Looking at solution		Cold call

		Western Fin Institution		Require		400		VP Sales		$60,000				-		$3,000		$14,250		In talks with R&D team		Sales contact

		Healthcare provider		Response		200		VP Sales		$50,000				-		$1,000		$2,450		Partner bringing us in		Partner

		News Media		Response		300		VP Sales		$55,000				-		$1,100		$2,695		Looking for solution		Sales call

		Appliance Field Service		Response		400		Inside Sales		$60,000				-		$1,200		$2,940		Looking at multiple solutions		Cold call

		Gov inspection		Response		350		Sales Assoc2		$57,500				-		$1,150		$2,818		Talking with IT manager		Conference contact

		Insurance firm		Response		600		Inside Sales		$70,000				-		$1,400		$3,430		Going in with integration partner		Partner

		Regional Airline		Response		500		Inside Sales		$65,000				-		$1,300		$3,185		In early stages of looking		Cold call

		Tech Software		Response		120		Inside Sales		$46,000				-		$920		$2,254		Looking for short impl time		email

		Manufacturer sales force		Response		200		Sales Assoc2		$50,000				-		$1,000		$2,450		Educating them on solutions		Sales call

		New Eng Fin Institution		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Beginning talks		Referral

		Energy Services		Response		125		Inside Sales		$46,250				-		$925		$2,266		Going through organization		Sales Call

		Utility field service		Response		200		Inside Sales		$50,000				-		$1,000		$2,450		Unhappy with current solution		email

																Total		Total

																$330,745		$373,375



VP:
This column uses the most complex formula in the model.  Here we leverage the If … Then function in Excel.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing this quarter.

VP:
This column uses another complex formula in the model.  This formula says if the Status is Contract multiply the potential contract size times the probability of the deal closing next quarter minus the probability we assingned this quarter.



Closed Sales

		Enterprise Sales

		closed sales feed into revenue

		Sales		Status		Users		Sales Contact		Potential Contract Size		Discount (needs CEO approval)		Recurring Rev per month		Revenue		Recurring Rev Next Quarter		Description		Lead Generation				Sales Assoc1		Sales Assoc2

		2001

		Q1 Sales

		Tech Hardware Sales		Closed		120		VP Sales		$46,000		10%		$1,200		$41,400		$3,600		Sales Cycle 3 months		CEO contact				-		-

		Mgmt team of Tech firm		Closed		20		Sales Assoc1		$41,000		35%		$200		$26,650		$600		Sales Cycle 2 months		CEO contact				41000		-

		Q1 Total														$68,050										$41,000

		Q2 Sales																								-

		New Eng Fin Instit		Closed		350		VP Sales		$57,500		20%		$3,500		$46,000		$10,500		Sales Cycle 5 months		Sales Contact				-		-

		Equipment Sales		Closed		75		Sales Assoc2		$43,750		10%		$750		$39,375		$2,250		Sales Cycle 4 months		Sales Contact				-		43750

		Insurance Firm		Closed		350		Sales Assoc1		$57,500		10%		$3,500		$51,750		$10,500		Sales Cycle 5 months		Sales Call				57500		-

		Q2 Total														$137,125										$57,500		$43,750

																										-		-

		Q3 Sales																								-		-

		IT Services firm		Closed		1000		VP Sales		$90,000		15%		$10,000		$76,500		$30,000		Sales cycle 4 months		Sales contact				-		-

		Manufacturer sales force		Closed		130		VP Sales		$46,500		20%		$1,300		$37,200		$3,900		Sales cycle 3 months		Sales contact				-		-

		Q3 Total														$113,700

																										-		-

		Q4 Sales																								-		-

		NY Financial Institution		Closed		600		VP Sales		$70,000		10%		$6,000		$63,000		$18,000		Sales cycle 5 months		CEO contact				-		-

		Software firm		Closed		150		Sales Assoc2		$47,500		15%		$1,500		$40,375		$4,500		Sales cycle 6 months		Sales call				-		47500

		Hardware sales force		Closed		200		Sales Assoc1		$50,000		5%		$2,000		$47,500		$6,000		Sales cycle 4 months		email				50000		-

		Manufact firm sales force		Closed		400		VP Sales		$60,000		0%		$4,000		$60,000		$12,000		Sales cycle 6 months		Conference contact				-		-

		Law enforcement group		Closed		250		Sales Assoc1		$52,500		0%		$2,500		$52,500		$7,500		Sales cycle 5 months		Sales contact				52500		-

		Q4 Total														$263,375										102500		47500

		Yearly Total														$318,875

		2002

		Q1 Sales

		SE Financial Institution		Closed		400		VP Sales		$60,000		10%		$4,000		$54,000		$12,000		Sales cycle 5 months		CEO contact





Quota

		

		Assumptions

		Quotas based on Quarterly Sales

		VP of Sales Quota based on Firm wide sales

		Sales team Quota per Quarter		$250,000

		VP Sales Commision:

		For all Sales		2%

		Incremental % increase for sales above quota		2%

		Sales Associates Sales Based on Individual Sales and Team Sales Quota

		Sales Associate Commision:

		Quota		$60,000

		For Individual Sales Below Quota		2.5%

		Incremental % increase for individual sales above quota		3.5%

		Bonus for Firm Wide Sales		$2,500

		Inside Sales, Sales Engineers, and Marketing receive bonus for Firm Wide Sales Quota		$2,500

		Commision on Firm wide Sales		0.3%

		Quotas for Fiscal 2001

				Q1		Q2		Q3		Q4

		VP of Sales and Marketing

		Commision on sales below Quota		$1,361		$2,743		$2,274		$5,268

		Commision on sales above Quota		-		-		-

		Sales Associate 1

		Commision on sales below Quota		$1,025		$1,438		$0		$2,563

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Sales Associate 2

		Commision on sales below Quota		$0		$1,094		$0		$1,188

		Commision on sales above Quota		-		-

		Bonus		-		-		-

		Inside Sales Associate

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Sales Engineer

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Marketing Associate

		Commision		$170		$343		$284		$284

		Bonus		-		-		-

		Total		$3,067		$6,645		$3,411		$10,155





Revenue

		

						Revenue feeds into monthly P&L

						Assumptions:

						Prof Services Rev as % of License Rev		10%

						Quarter over Quarter growth from Q102*		15%

						* Assumes Capital Raise

						Quarterly						Mar-01		Jun-01		Sep-01		Dec-01		Fiscal 2001		Mar-02		Jun-02		Sep-02		Dec-02		Fiscal 2002

												Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2001		Q1-2002		Q2-2002		Q3-2002		Q4-2002		FY 2002

		Revenues

				License Revenues								$87,000		$141,325		$141,150		$372,725		$742,200		$440,095		$506,109		$582,026		$669,329		$2,197,559

				Prof Services								$12,000		$20,000		$14,115		$37,273		$83,388		$44,010		$50,611		$58,203		$66,933		$219,756

						Total Revenue						$99,000		$161,325		$155,265		$409,998		$825,588		$484,105		$556,720		$640,228		$736,262		$2,417,315

						Monthly						Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01

		Revenues

				License Revenues								$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363

				Prof Services								$2,400		$3,600		$6,000		$4,000		$6,000		$10,000		$2,823		$4,235		$7,058		$7,455		$11,182		$18,636

						Total Revenue						$19,800		$29,700		$49,500		$32,265		$48,398		$80,663		$31,053		$46,580		$77,633		$82,000		$122,999		$204,999

						Monthly						Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenues								$88,019		$132,029		$220,048		$101,222		$151,833		$253,055		$116,405		$174,608		$291,013		$133,866		$200,799		$334,665

				Prof Services								$8,802		$13,203		$22,005		$10,122		$15,183		$25,305		$11,641		$17,461		$29,101		$13,387		$20,080		$33,466

						Total Revenue						$96,821		$145,231		$242,052		$111,344		$167,016		$278,360		$128,046		$192,068		$320,114		$147,252		$220,879		$368,131



For license sales, buyers usually wait until the end of the quarter to purchase, so sales within the quarter are broken out with a 20%, 30%, 50% split in the 1st, 2nd, and 3rd months of a quarter respectively.



Monthly P&L

		

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate		Estimate

								Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Revenues

				License Revenue				$17,400		$26,100		$43,500		$28,265		$42,398		$70,663		$28,230		$42,345		$70,575		$74,545		$111,818		$186,363		$88,019		$132,029		$220,048		$101,222		$151,833		$253,055		$116,405		$174,608		$291,013		$133,866		$200,799		$334,665

				Professional Services				2,400		3,600		6,000		4,000		6,000		10,000		2,823		4,235		7,058		7,455		11,182		18,636		8,802		$13,203		$22,005		$10,122		$15,183		$25,305		$11,641		$17,461		$29,101		$13,387		$20,080		$33,466

						Total Revenue		19,800		29,700		49,500		32,265		48,398		80,663		31,053		46,580		77,633		82,000		122,999		204,999		96,821		145,231		242,052		111,344		167,016		278,360		128,046		192,068		320,114		147,252		220,879		368,131

		Cost of Revenue

				Cost of Licenses				174		261		435		283		424		707		282		423		706		745		1,118		1,864		880		1,320		2,200		1,012		1,518		2,531		1,164		1,746		2,910		1,339		2,008		3,347

				Cost of Services				21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		21,385		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735		$33,735

						Total Cost of Revenue		21,559		21,646		21,820		21,668		21,809		22,092		21,667		21,808		22,091		22,130		22,503		23,249		22,265		22,705		23,585		34,747		35,253		36,266		34,899		35,481		36,645		35,074		35,743		37,082

		Gross Profit						(1,759)		8,054		27,680		10,597		26,589		58,571		9,386		24,771		55,542		59,869		100,496		181,750		74,556		122,526		218,467		76,597		131,763		242,095		93,147		156,587		283,469		112,179		185,136		331,050

		Operating Expenses

				Sales and Marketing				46,335		69,502		92,670		93,862		93,862		93,862		92,784		92,784		92,784		95,032		95,032		95,032		96,048		98,249		102,650		96,709		161,797		166,858		160,025		162,935		168,756		160,898		164,245		170,938

				Research and Development				55,025		82,537		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		110,050		144,657		144,657		144,657		144,657		144,657		144,657		144,657		144,657

				General and Administrative				31,640		47,461		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		63,281		76,467		76,467		76,467		76,467		76,467		76,467		76,467		76,467

				Depreciation				4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

						Total Operating Expenses		137,861		204,361		270,861		272,054		272,054		272,054		270,976		270,976		270,976		273,224		273,224		273,224		275,629		277,829		282,230		276,289		389,170		394,231		387,399		390,309		396,129		388,272		391,619		398,312

		Operating Income						(139,620)		(196,307)		(243,181)		(261,457)		(245,465)		(213,483)		(261,590)		(246,205)		(215,434)		(213,355)		(172,728)		(91,474)		(201,073)		(155,303)		(63,763)		(199,692)		(257,408)		(152,137)		(294,252)		(233,722)		(112,660)		(276,093)		(206,483)		(67,262)

				Other income, net				5,750		5,544		5,110		4,556		3,959		3,398		2,915		2,316		1,750		1,259		774		387		155		(339)		(730)		(896)		11,111		10,493		10,132		9,432		8,867		8,600		7,942		7,441

		Income Before Taxes						(133,870)		(190,763)		(238,072)		(256,900)		(241,507)		(210,085)		(258,675)		(243,889)		(213,684)		(212,096)		(171,954)		(91,086)		(200,918)		(155,642)		(64,494)		(200,589)		(246,297)		(141,644)		(284,120)		(224,290)		(103,793)		(267,494)		(198,541)		(59,822)

				Income Tax Provision				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Net Income						($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($200,918)		($155,642)		($64,494)		($200,589)		($246,297)		($141,644)		($284,120)		($224,290)		($103,793)		($267,494)		($198,541)		($59,822)



VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

VP:
Multiplied monthly expenses x 50% as costs ramp up.

VP:
Multiplied monthly expenses x 75% as costs ramp up.

VP:
Since the quota is not a hard number, going forward we are assuming a sales commision and bonus of 7% of sales



Quarterly P&L

		Historical and Projected Income Statement as of December 31, 2009 (unaudited)

								Actual		Actual		Actual		Actual		Actual				Estimate		Estimate		Estimate		Estimate		Estimate

								Q1-2001		Q2-2001		Q3-2001		Q4-2001		FY 2009				Q1-2010		Q2-2010		Q3-2010		Q4-2010		FY 2010

		Revenues

				License Revenue				$87,000		$141,325		$141,150		$372,725		$742,200				$440,095		$506,109		$582,026		$669,329		$2,197,559

				Professional Services				12,000		20,000		14,115		37,273		83,388				44,010		50,611		58,203		66,933		219,756

						Total Revenue		99,000		161,325		155,265		409,998		825,588				484,105		556,720		640,228		736,262		2,417,315

		Cost of Revenue

				Cost of Licenses				870		1,413		1,412		3,727		7,422				4,401		5,061		5,820		6,693		21,976

				Cost of Services				64,155		64,155		64,155		64,155		256,620				64,155		101,205		101,205		101,205		367,770

						Total Cost of Revenue		65,025		65,568		65,567		67,882		264,042				68,556		106,266		107,025		107,898		389,746

		Gross Profit						33,975		95,757		89,699		342,115		561,546				415,549		450,454		533,203		628,364		2,027,570

		Operating Expenses

				Sales and Marketing				208,507		281,587		278,353		285,097		1,053,544				296,947		425,363		491,716		496,082		1,710,108

				Research & Development				247,612		330,149		330,149		330,149		1,238,059				330,149		399,364		433,971		433,971		1,597,455

				General & Administrative				142,382		189,842		189,842		189,842		711,908				189,842		216,214		229,400		229,400		864,857

				Depreciation				14,583		14,583		14,583		14,583		58,333				18,750		18,750		18,750		18,750		75,000

						Total Oper Expenses		613,083		816,162		812,928		819,671		3,061,845				835,688		1,059,691		1,173,838		1,178,203		4,247,419

		Operating Income						(579,108)		(720,405)		(723,229)		(477,556)		(2,500,299)				(420,140)		(609,237)		(640,635)		(549,839)		(2,219,850)

				Other income, net				16,404		11,913		6,980		2,420		37,717				(914)		20,707		28,431		23,982		72,206

		Income Before Taxes						(562,705)		(708,492)		(716,249)		(475,136)		(2,462,582)				(421,054)		(588,529)		(612,204)		(525,857)		(2,147,644)

				Income Tax Provision				0		0		0		0		0				0		0		0		0		0

		Net Income						($562,705)		($708,492)		($716,249)		($475,136)		($2,462,582)				($421,054)		($588,529)		($612,204)		($525,857)		($2,147,644)





Annual P&L 

		Historical and Projected Income Statement as of December 31, 2001 (unaudited)

								Actual				Estimate				Estimate				Estimate				Estimate

								FY 2009				FY 2010				FY 2003				FY 2004				FY 2005				Assumptions		2003				2004 & 05

		Revenues																										License Rev Growth		85.00%				50.00%

				License Revenue				$742,200				$2,197,559				$4,065,485				$6,098,227				$9,147,341				Prof Service Growth		25.00%				15.00%

				Professional Services				83,388				219,756				274,695				315,899				363,284

						Total Revenue		825,588				2,417,315				4,340,180				6,414,126				9,510,625				Costs as % of sales

																												Licenses		1.00%				2.00%

		Cost of Revenue																										Services		6.00%				5.00%

				Cost of Licenses				7,422				21,976				43,402				128,283				190,212				Sales and Marketing		33.00%				25.00%

				Cost of Services				256,620				367,770				260,411				320,706				475,531				R&D		35.00%				26.00%

						Total Cost of Revenue		264,042				389,746				303,813				448,989				665,744				G&A		18.00%				15.00%

																												Tax Rate		0.00%				25.00%

		Gross Profit						561,546				2,027,570				4,036,367				5,965,138				8,844,881

		Operating Expenses

				Sales and Marketing				1,053,544				1,710,108				1,432,259				1,603,532				2,377,656

				Research and Development				1,238,059				1,597,455				1,519,063				1,667,673				2,472,762

				General and Administrative				711,908				864,857				781,232				962,119				1,426,594

				Depreciation				58,333				75,000				75,000				75,000				75,000

						Total Operating Expenses		3,061,845				4,247,419				3,807,555				4,308,323				6,352,012

		Operating Income						(2,500,299)				(2,219,850)				228,813				1,656,814				2,492,869

				Other income, net				37,717				72,206				100,000				100,000				100,000

		Income Before Taxes						(2,462,582)				(2,147,644)				328,813				1,756,814				2,592,869

				Income Tax Provision				0				0				0				439,204				648,217

		Net Income						($2,462,582)				($2,147,644)				$328,813				$1,317,611				$1,944,652



VP:
0% due to application of NOLs (Net Operating Losses)



Balance Sheet

		Balance Sheet as of 12/31/01 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		19,364		29,046		48,410		22,269		33,403		55,672		25,609		38,414		64,023		29,450		44,176		73,626

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		420,766		274,050		226,896		5,003,771		4,767,496		4,645,556		4,335,289		4,122,300		4,040,951		3,743,181		3,557,435		3,523,230

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$14,523		$21,785		$36,308		$16,702		$25,052		$41,754		$19,207		$28,810		$48,017		$22,088		$33,132		$55,220

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,421		3,631		6,051		2,784		4,175		6,959		3,201		4,802		8,003		3,681		5,522		9,203

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		22,682		31,211		48,213		25,398		35,199		54,744		28,499		39,764		62,234		32,045		44,993		70,825

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$184,625		$187,301		$198,390		$169,603		$173,374		$186,827		$154,430		$159,481		$175,674		$139,147		$145,692		$165,058

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,712,054)		($7,866,306)		($7,929,410)		($3,128,610)		($3,373,517)		($3,513,771)		($3,796,502)		($4,019,403)		($4,121,807)		($4,387,911)		($4,585,062)		($4,643,495)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$347,946		$193,694		$130,590		$4,931,390		$4,686,483		$4,546,229		$4,263,498		$4,040,597		$3,938,193		$3,672,089		$3,474,938		$3,416,505

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

3,000,000 shares at $1.00 per share

6,000,000 shares at $0.01 per share

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.



Stmt of CF

		

		Forecast Statements of Cashflows

		Cashflows from operating activities						Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Net income (loss)						$0		($133,870)		($190,763)		($238,072)		($256,900)		($241,507)		($210,085)		($258,675)		($243,889)		($213,684)		($212,096)		($171,954)		($91,086)		($200,918)		($155,642)		($64,494)		($200,589)		($246,297)		($141,644)		($284,120)		($224,290)		($103,793)		($267,494)		($198,541)		($59,822)

		Non-cash income & expenses

				Depreciation				0		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		4,861		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250		6,250

				Deferred revenues				0		0		0		0		0		0		0		0		0		0		0		0		0

		Changes in non-cash assets & liabilities

				Decrease (increase) in accounts receivable				0		(3,960)		(1,980)		(3,960)		3,447		(3,227)		(6,453)		9,922		(3,105)		(6,211)		(873)		(8,200)		(16,400)		21,636		(9,682)		(19,364)		26,142		(11,134)		(22,269)		30,063		(12,805)		(25,609)		34,572		(14,725)		(29,450)

				Decrease (increase) in other current assets				0		(25,000)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Increase (decrease) in current liabilities				0		3,465		1,733		3,465		(3,016)		2,823		5,646		(8,682)		2,717		5,434		764		7,175		14,350		(18,931)		8,472		16,944		(22,874)		9,743		19,485		(26,305)		11,204		22,408		(30,251)		12,885		25,769

				Net Cash provided by (used in) operations				0		(154,504)		(186,149)		(233,705)		(251,608)		(237,049)		(206,031)		(252,574)		(239,416)		(209,600)		(207,344)		(168,118)		(88,275)		(191,963)		(150,603)		(60,664)		(191,071)		(241,438)		(138,178)		(274,112)		(219,641)		(100,744)		(256,922)		(194,132)		(57,253)

		Cashflows from investing activities

				Capital expenditures				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

				Net Cash used in investing activities				0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Cashflows from financing activities

				Proceeds from issuance of preferred stock, net				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

				Net Cash provided by financing activities				3,060,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		5,000,000		0		0		0		0		0		0		0		0

		Increase (decrease) in cash and cash equivalents						0		(158,567)		(190,252)		(237,850)		(255,794)		(241,276)		(210,300)		(256,887)		(243,772)		(213,999)		(211,787)		(172,605)		(92,808)		(197,702)		(156,398)		(66,518)		4,803,017		(247,410)		(144,209)		(280,204)		(225,793)		(106,958)		(263,198)		(200,471)		(63,655)

		Beginning balance, cash and cash equivalents						3,060,000		3,060,000		2,901,433		2,711,181		2,473,331		2,217,538		1,976,261		1,765,961		1,509,074		1,265,303		1,051,304		839,517		666,912		574,104		376,402		220,003		153,486		4,956,502		4,709,093		4,564,884		4,284,680		4,058,887		3,951,928		3,688,730		3,488,259

				Ending balance, cash and cash equivalents				$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604





Cap Table

		Capitalization Structure

						Common Stock		Series A		Series B

		Raise Amount in Round				$60,000		$3,000,000		$5,000,000

		Offering Price per share				$0.01		$1.00		$1.60

		Shares in Offering				6,000,000		3,000,000		3,125,000

		Capitalization Table				Shares of Stock

		Holdings				After Series A		% after Series A Offering		After Series B		% After Series B Offering

		Series A Senior Convertible Preferred Stock				3,000,000		27.3%		3,000,000		21.2%

		Series B Senior Convertible Preferred Stock				-		-		3,125,000		22.1%

		Common Stock				6,000,000		54.5%		6,000,000		42.5%

		Common Stock reserved for Stock Option Plan				2,000,000		18.2%		2,000,000		14.2%

		Total Shares Outstanding (Fully Diluted)				11,000,000		100%		14,125,000		100%

		Post Money Value				$11,000,000				$22,600,000



VP:
We are assuming Series B Price per share of $1.60.  This would result in a post money val of $22.6 million.  Roughly 5x next yrs revs (see Rev numbers & comp sheets).  However valuation will ultimately be set by the Series B investors.

VP:
This is the amount of money we are looking to raise.

VP:
This should tie to our bal sheet info.  We are assuming an Angel Investor invested $3 million to help start the business at $1.00 per share.

VP:
This should tie to the balance sheet.  This assumes the founders have 6 million shares at $.01 per share.

VP:
We are assuming the option pool is roughly 15-20% of the total shares outstanding.

VP:
Includes all shares outstanding including preferred stock, common, options and warrants (if any).



Bal Sheet for Offer Memo

		Balance Sheet as of 12/31/01 (unaudited)

								Dec-00		Jan-01		Feb-01		Mar-01		Apr-01		May-01		Jun-01		Jul-01		Aug-01		Sep-01		Oct-01		Nov-01		Dec-01		Jan-02		Feb-02		Mar-02		Apr-02		May-02		Jun-02		Jul-02		Aug-02		Sep-02		Oct-02		Nov-02		Dec-02

		Assets

		Current Assets

		Cash and Cash Equivalents						$3,060,000		$2,901,433		$2,711,181		$2,473,331		$2,217,538		$1,976,261		$1,765,961		$1,509,074		$1,265,303		$1,051,304		$839,517		$666,912		$574,104		$376,402		$220,003		$153,486		$4,956,502		$4,709,093		$4,564,884		$4,284,680		$4,058,887		$3,951,928		$3,688,730		$3,488,259		$3,424,604

		Accounts Receivable						0		3,960		5,940		9,900		6,453		9,680		16,133		6,211		9,316		15,527		16,400		24,600		41,000		19,364		29,046		48,410		22,269		33,403		55,672		25,609		38,414		64,023		29,450		44,176		73,626

		Other Assets						0		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		Total Current Assets						3,060,000		2,930,393		2,742,121		2,508,231		2,248,991		2,010,941		1,807,093		1,540,285		1,299,618		1,091,830		880,917		716,511		640,103		420,766		274,050		226,896		5,003,771		4,767,496		4,645,556		4,335,289		4,122,300		4,040,951		3,743,181		3,557,435		3,523,230

		Property and Equipment						175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000		175,000

		Less:  Accumulated Depreciation						0		4,861		9,722		14,583		19,444		24,306		29,167		34,028		38,889		43,750		48,611		53,472		58,333		63,194		68,056		72,917		77,778		82,639		87,500		92,361		97,222		102,083		106,944		111,806		116,667

		Net Property and Equipment						175,000		170,139		165,278		160,417		155,556		150,694		145,833		140,972		136,111		131,250		126,389		121,528		116,667		111,806		106,944		102,083		97,222		92,361		87,500		82,639		77,778		72,917		68,056		63,194		58,333

		Total Assets						$3,235,000		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564

		Liabilities & Shareholders' Equity

		Current Liabilities

		Accounts Payable						$0		$2,970		$4,455		$7,425		$4,840		$7,260		$12,099		$4,658		$6,987		$11,645		$12,300		$18,450		$30,750		$14,523		$21,785		$36,308		$16,702		$25,052		$41,754		$19,207		$28,810		$48,017		$22,088		$33,132		$55,220

		Accrued Liabilities						0		495		743		1,238		807		1,210		2,017		776		1,164		1,941		2,050		3,075		5,125		2,421		3,631		6,051		2,784		4,175		6,959		3,201		4,802		8,003		3,681		5,522		9,203

		Deferred Revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Current Portion of Capital lease						0		4,063		4,103		4,144		4,186		4,227		4,270		4,312		4,356		4,399		4,443		4,488		4,532		5,738		5,796		5,854		5,912		5,971		6,031		6,091		6,152		6,214		6,276		6,339		6,402

		Total Current Liabilities						0		7,528		9,301		12,807		9,832		12,697		18,386		9,747		12,507		17,985		18,793		26,012		40,407		22,682		31,211		48,213		25,398		35,199		54,744		28,499		39,764		62,234		32,045		44,993		70,825

		Long Term Liabilities

		Long Term Portion of Capital Lease						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Long Term Liabilities						170,937		166,834		162,690		158,505		154,277		150,007		145,695		141,339		136,940		132,497		128,010		123,477		167,739		161,943		156,089		150,177		144,205		138,174		132,083		125,930		119,716		113,440		107,102		100,699		94,233

		Total Liabilities						$170,937		$174,362		$171,991		$171,311		$164,109		$162,704		$164,081		$151,086		$149,447		$150,482		$146,803		$149,490		$208,146		$184,625		$187,301		$198,390		$169,603		$173,374		$186,827		$154,430		$159,481		$175,674		$139,147		$145,692		$165,058

		Shareholders' Equity

		Series A Preferred						$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000		$3,000,000

		Series B Preferred																																$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000		$5,000,000

		Common Stock						$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000		$60,000

		Retained Earnings

		Accumulated Deficit						$0		($133,829)		($324,592)		($562,663)		($819,563)		($1,061,069)		($1,271,154)		($1,529,829)		($1,773,718)		($1,987,402)		($2,199,497)		($2,371,451)		($2,511,376)		($7,712,054)		($7,866,306)		($7,929,410)		($3,128,610)		($3,373,517)		($3,513,771)		($3,796,502)		($4,019,403)		($4,121,807)		($4,387,911)		($4,585,062)		($4,643,495)

		Total Shareholders' Equity						$3,060,000		$2,926,171		$2,735,408		$2,497,337		$2,240,437		$1,998,931		$1,788,846		$1,530,171		$1,286,282		$1,072,598		$860,503		$688,549		$548,624		$347,946		$193,694		$130,590		$4,931,390		$4,686,483		$4,546,229		$4,263,498		$4,040,597		$3,938,193		$3,672,089		$3,474,938		$3,416,505

		Total Liab & Shareholders' Equity						$3,230,937		$3,100,532		$2,907,399		$2,668,648		$2,404,546		$2,161,635		$1,952,927		$1,681,257		$1,435,730		$1,223,080		$1,007,306		$838,039		$756,770		$532,572		$380,994		$328,979		$5,100,993		$4,859,857		$4,733,056		$4,417,928		$4,200,078		$4,113,868		$3,811,236		$3,620,630		$3,581,564



Cap lease and accumulated depreciation calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.

Note:
Cap lease calculation needs to be manually changed because cap lease wksheet oriented up and down vs. Bal sheet right to left.




